
Creating a Vision and a Plan 
for Innovation

East Greenbush Central School District



TODAY’S SESSION GOALS

■ Defining and designing a comprehensive 
technology plan (Setting the stage for 
our work)

■ Identifying collaborators
■ Beginning the process of ideation



“
“First law of improvement”

Every system is perfectly designed to get 
exactly the results that it gets



BE THE CHANGE YOU WISH TO SEE IN THE WORLD



IMPACT

Why technology?

Why do we do what we do? 
For What purpose? 
For what ends?

If we hadn’t inherited it, would we do it 
this way?- Peter Drucker



Which way is North?



Condensation Symbols 
A situation in which the same concept is
used carelessly and gains multiple meanings.

http://www.autodesk.com/gallery/imagine-design-create-book

Innovation

Student Centered 
Learning

Community Schools



“
When people talk about innovation in this 

decade, they really mean design.

Bruce Nussbaum, editor, BusinessWeek



■ Adopting technology while 
acknowledging the need for an 
awakened citizenry. 

■ The nexus of innovation and equity as 
imagination.

■ Designing alternatives to the status quo 
of gaming or hacking the system of life.

RUHA BENJAMIN



“
Fostering equity in education as much about 

access as it is about design. 
Why is it that we can imagine growing heart cells 
from scratch in a lab, but not growing empathy 

from other human beings in our everyday lives, and 
even more, in our institutions?

Ruha Benjamin, Princeton University





SPARK

Most of us look around at the world and
see what is. Designers have an uncanny
knack for envisioning what might be. But
what inspires these fresh visions of
new possibilities? What causes them to
begin to take shape?



Explicit vs. Implicit 
Methods vs. Magic



PROCESS



http://www.autodesk.com/gallery/imagine-design-create-book



http://www.autodesk.com/gallery/imagine-design-create-book



http://www.autodesk.com/gallery/imagine-design-create-book



http://www.autodesk.com/gallery/imagine-design-create-book



http://www.designthinkingforeducators.com/toolkit/



DESIGN THINKING IS A MINDSET. 
Design thinking is about believing we
can make a difference, and having an
intentional process in order to get to new, 
relevant solutions that create positive impact.





It’s Human-Centered
It’s Collaborative.
It’s Optimistic.
It’s Experimental.

Design Thinking gives you 
faith in your
creative abilities and a 
process for transforming 
difficult challenges into 
opportunities for design.

DESIGN THINKING IS A MINDSET.



MINDSET



“
If we stop feeling like we will make a 

difference… we won't.

Bill Anders, 
Principal of Craig Elementary School in Niskayuna New York



MINDSET

What does “find your voice” mean in terms 
of leadership?

What does “find your voice” mean for 
students?



VOICE & CRITICAL LEADERSHIP

Whose voices are missing when decisions are 
being made about technology? When we design?

Starratt (1993) “hermeneutics of suspicion”- a 
way of questioning:

○ Whose interests are being served by this point of view?
○ Who is in charge of defining the world as working in this 

particular way?
○ What perspectives are left out?
○ What are the relationships of this knowledge with social 

and political power?



“
We can’t simply prepare our students to 

“succeed” in the world as it is - playing and 
winning at the game of life. We have to 

develop and hone new social technologies 
that will help transform the status quo. 

Ruha Benjamin, Princeton University



VOICE, IDENTITY & HACKING THE SYSTEM 

■ From code switching to re-writing codes
○ Moving through different social worlds with 

unspoken rules of interaction are not parallel but 
stratified in judgment and scrutiny by those who 
have power.

■ Gaming: Recreation, competition, and 
consumption

■ Hacking: Mastery, collaboration and 
creativity



POWER

Think of a time when you felt powerful and 
a time when you felt powerless as a result 
of what someone said or did. Describe 
specifically what the person said or did in 
each situation. What was the effect on your 
emotional state? Your morale? Your 
performance?



Ideation

How are ideas generated? Where?  Who 
creates them?  How are they shared?
Why does this matter?
■ Paul Romer

○ Romer, P. M. (1992). Two strategies for economic 
development: using ideas and producing ideas. The 
World Bank Economic Review, 6(suppl 1), 63-91. 
(Growth comes from ideas)

○ Meta- Ideas: A recipe for social interaction that 
encourages the transmission of ideas.

○ Urbanization



SOCIAL INNOVATION

Good ideas put to practice
http://www.tvcog.net/
http://nyc.socialinnovation.org/

http://www.tvcog.net/
http://www.tvcog.net/
http://nyc.socialinnovation.org/
http://nyc.socialinnovation.org/


Crowd Solving
http://www.mccormick.northwestern.edu/news/articles/2014/02/using-crowdsourcing-
to-solve-complex-problems.html
 
This is what happened when an individual put his medical records online and crowd 
solved his brain cancer with a worldwide team.  Imagine what we could do!
https://www.ted.com/talks/salvatore_iaconesi_what_happened_when_i_open_source
d_my_brain_cancer?language=en
http://opensourcecureforcancer.com/

http://www.mccormick.northwestern.edu/news/articles/2014/02/using-crowdsourcing-to-solve-complex-problems.html
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https://www.ted.com/talks/salvatore_iaconesi_what_happened_when_i_open_sourced_my_brain_cancer?language=en
https://www.ted.com/talks/salvatore_iaconesi_what_happened_when_i_open_sourced_my_brain_cancer?language=en
https://www.ted.com/talks/salvatore_iaconesi_what_happened_when_i_open_sourced_my_brain_cancer?language=en




EXPERIENCE

■ The d.school 
○ http://dschool.stanford.edu/

■ EPIC
○ http://epicschoolsnyc.org/

■ COMPETENCY-BASED
■ CULTURALLY 

RESPONSIVE
■ HUMAN-CENTERED
■ INTEGRATED

http://epicschoolsnyc.org/
http://epicschoolsnyc.org/


UM, BUT WHERE’S THE TECHNOLOGY?

http://www.schrockguide.net/online-tools.html

http://www.schrockguide.net/online-tools.html
http://www.schrockguide.net/online-tools.html


Does design matter? 
The answer becomes most clear when we are 
confronted with the failure of design.

http://www.autodesk.com/gallery/imagine-design-create-book



http://www.designthinkingforeducators.com/toolkit/



NEXT

■ Determine who and how to reach out to varied 
stakeholders

■ Review our current plan
■ Identify exemplars



JOB TITLE, DESIGNER.

Designing our Vision. Our Plan. 
■ Consuming vs. Creating
■ Who is at the table now?  Who is missing?
■ How might we?  
■ Review our current plan
■ Identify exemplars



Connect and 
Collaborate
Lisa Cala Ruud

lisa.ruud@neric.org
lisacalaruud@gmail.com
@lisacalaruud

mailto:lisa.ruud@neric.org
mailto:lisa.ruud@neric.org


SlidesCarnival icons are editable shapes. 

This means that you can:
● Resize them without losing quality.
● Change fill color and opacity.
● Change line color, width and style.

Isn’t that nice? :)

Examples:


