
EAST GREENBUSH CENTRAL SCHOOL DISTRICT 

BUDGET REVIEW & ADVISORY COMMITTEE 

MONDAY, MARCH 6, 2017 

 

1. Call to Order – 7:32 p.m. 

 

2. Attendance 

BRAC: Mr. Pratt, Mr. Romanowski 

Admin: Mr. Simons, Ms. Belmont, Mr. Edson 

Board of Education: Mr. Buono, Ms. J. Taylor 

Guest: Dan Harp, Capital District Regional Planning Commission 

 

3. Presentation of Enrollment Projections Report 

 

Mr. Pratt welcomed Mr. Harp from the Capital District Regional Planning 

Commission (CDRPC).  This is the third year of a three-year engagement with 

CDRPC to receive enrollment projections. 

 

Mr. Harp reviewed twenty-year enrollment trends for the District, noting steady 

declines in the late 1990’s and early 2000’s, and steeper declines in the past seven 

years (pages 5-10).  The current year shows an increase of about 70 students from 

2015-2016.  He also provided a twenty year trend on kindergarten enrollment 

showing a range of about 280 to 325 in most years.  Mr. Harp shared general 

comments on how enrollment has changed by generation in the school district, 

reporting that fertility rates are down in recent years, but the average age of a 

mother’s first birth has increased.   

 

Mr. Harp reviewed the 2.5% difference in projected enrollment, 3,976, versus 

actual enrollment this year, 4,076 (pages 11-12).  He said that survival multipliers 

were significantly higher than five year averages for kindergarten, grade 10, and 

grade 11.  In the event the trend continues, more research may be needed in this 

area.  Mr. Harp commented that survival multipliers may need to be increased in 

years where the birth year data is lower than the average. 

 

Mr. Harp showed a substantial increase in District total housing units from 2000 

to 2005, but then a leveling off trend after 2005 (pages 12-15).  He said that 

residential development is not used as a demographic multiplier for the 

projections.  However, the activity from the Van Allen Apartments will be 

monitored for impact. 

 

Mr. Harp anticipated that total enrollment will stay in the range of 4,000 to 4,060 

in the next five years (pages 17-19, Table 3).  He said that this range is higher 

than previous projections from CDRPC for the school district.  The projection 

methods used by CDRPC to project enrollment over time have been relatively 

accurate, so no major changes in methods are expected for future reports. 

 



 

 

 

Mr. Edson requested a three-year proposal for future enrollment projections from 

Mr. Harp for consideration by the Superintendent and Board of Education. 

 

4. 2017-2018 Budget Update 

 

Mr. Edson shared the upcoming dates for the budget workshops located in the 

Genet Auditorium on March 15 & 29 and April 5.  He said the meeting time had 

changed to 7:00 p.m. to coincide with the change in meeting times for regular 

Board of Education meetings.  Mr. Edson also invited members to attend public 

informational sessions hosted by PTO groups regarding the budget and proposed 

capital projects. 

 

Mr. Romanowski asked if the District has received any indications of next year’s 

final state aid.  Mr. Edson said the Governor had issued his Executive Budget, 

showing a small increase in foundation aid for 2017-2018, significantly lower 

than previous aid increases related to GEA restoration.  He shared that 

Assemblyman McDonald attended a recent Board of Education meeting, noting 

that other areas are being reviewed by the Legislature first this year rather than 

education.  Mr. Edson stated it was not an election year.  Mr. Simons said that 

education had received good increases in aid over the past few years, and this year 

could be different.  He did not have any new information on aid from his recent 

NYSCOSS conference. 

 

5. Adjournment – 8:42 p.m. 


