
STRATEGIC OBJECTIVES:
A. Develop and implement a strategic planning framework to ensure all schools and departments are focused on 
 continuous improvement based on board and district goals
B. Present proposed revisions to current district and board of education committees and a work flow chart for shared 
 decision-making and communication
C. Complete and sustain the curriculum mapping, assessment development process, evaluate results, make adjustments 
 based on data
D. Study, prioritize, and implement recommendations from the NYS Career and Technical Education Technical Assistance 
 Center regarding the district’s CTE and STEM programs
E. Implement updated comprehensive Professional Development Plan based on student data, staff needs assessment and 
 new NYSED requirements; align to the district’s professional development calendar
F. Provide collaborative, targeted professional development for staff to integrate new instructional delivery models 
 associated with Project-Based Learning within our Career & Technical Education
G. Complete revised technology plan; obtain board of education approval and begin implementation. Support classroom 
 access to technology in order to prepare for computer based assessments and provide 1:1 instructional opportunities
H. Study recommendations from 2016-17 Program Reviews in Library Media and Foreign Languages and develop a plan 
 for aligned curriculum work and professional development
I. Complete program reviews for AIS/RTI, K-12 Math, K-12 Art, K-12 Social Studies
J. Build awareness and capacity for the implementation of the Next Generation Science Standards K-12
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GOAL #2 Continue the process of educational and fiscal planning for the 
sustainability and future growth of the school community

STRATEGIC OBJECTIVES:
A. Design and implement Phase 1 of the 2017-18 construction project
B. Implement the District’s Smart Bond Investment Plan  
C. Utilize consultant’s population estimates and enrollment projections for community to inform the District’s Long Range Plan
D. Align long-range financial plan with current educational goals of the district

GOAL #3 Develop collaborative and active relationships between the 
school district, local community and broader educational 
organizations

STRATEGIC OBJECTIVES:
A. Continue positive collaborative relationships and communication with town, county and state elected officials
B. Expand leadership role and district involvement within Questar BOCES, CASDA, NYSCOSS and with local colleges to 
 discuss student programs and increase professional collaboration
C. Provide leadership and district involvement in Questar Business and Education Partnership Program
D. Maintain recognition efforts of student, teacher, administrator, staff and District academic, artistic and athletic 
 accomplishments, and share successes with the community and the media via electronic communications
E. Establish and maintain cooperative advocacy for the funding needs of public education with community groups, 
 internal District stakeholders, and surrounding school districts and BOCES organizations
F. Operate as a regional leader on emerging issues
G. Continue to develop educational and strategic partnerships with local school districts, institutes of higher education, 
 businesses and government agencies

GOAL #4 Continue to uphold a safe environment and culture district-
wide for all students and staff

STRATEGIC OBJECTIVES:
A. Enhance district security infrastructure through capital project design, planning and implementation, provide training 
 as required
B. Implement enhanced training school safety on district-wide safety plans in collaboration with law enforcement, fire, and 
 EMS agencies; Implement climate survey, provide training based on survey results
C. Provide training to all newly hired staff regarding maintaining boundaries between staff and students including 
 appropriate use of social media for communications; Provide follow up training to all staff on emerging issues


