
 
EAST GREENBUSH CENTRAL SCHOOL DISTRICT 
BUDGET REVIEW & ADVISORY COMMITTEE 
MONDAY, NOVEMBER 27, 2017 
 
1. Call to Order – 7:30 p.m. 
 
2. Attendance 

BRAC: Ms. Espinosa, Mr. Khan, Mr. Pratt, Ms. Printup, Mr. Romanowski 
Admin: Ms. Belmont, Mr. Craft, Mr. Edson, Mr. Simons 
Guests:  Mr. Crolius and Mr. Wickman, March Associates, Mr. Ellsworth, 
Sano-Rubin Construction Services 
 

3. Update on Capital Construction Project 
 
Mr. Simons explained that every 5 years, schools are required to engage 
an architectural firm to complete a Building Condition Survey (BCS).  The 
BCS is an evaluation of all building systems, such as HVAC, plumbing, 
roofs, exterior, and electrical.  Upon receipt of the BCS results, school 
districts prioritize the needed capital work into a five-year capital facilities 
plan.  The plan components then become the basis for a capital 
referendum.  The District’s capital projects were divided into three 
referendums, which passed overwhelmingly in May 2017.  Since May, the 
construction planning team of March Associates, Sano-Rubin, Mr. Simons, 
Mr. Edson, Mr. Craft, and District consultants have met every two weeks 
to plan the upcoming project. 
 
Mr. Simons introduced Mr. Crolius and Mr. Wickman from March 
Associates.  He worked with the firm on several projects in the Rome City 
School District totalling approximately $90 million.  March Associates were 
selected to be the East Greenbush Central School District architects 
through a Request for Proposal (RFP) process that involved a committee 
interview. 
 
Since May, the architects and construction manager have collaborated to 
divide the capital work into three phases.  The first phase includes 
district-wide systems such as fire alarms, telephones, security, and public 
address system.  Mr. Edson thanked Mr. Simons and the March 
Associates team for working with SED Facilities Planning to designate the 
project district-wide, which is more favorable for state aid. 
 
The first project submission is expected very shortly to the State 
Education Department.  School districts will eventually have the option to 
submit plans alternatively to Citi BOCES for review. However, the BOCES 
is not yet ready to review plans, and the District will use the existing SED 



review process.  The current review time is estimated at 29-31 weeks. 
Most of the work is on state contract through Day Automation; any needed 
bids are likely to be done in June.  Construction is expected to start in the 
summer of 2018 and continue into the school year. 
 
Also since May, the architects have begun planning for phases two and 
three of the capital project.  Scans of all the building roofs were completed 
to detect any moisture in the systems.  The underground piping has also 
been tested using camera investigative systems, noting some leaks, 
crushed pipes and seepage.  Meetings are planned in December and 
January with staff to discuss the renovation of technology and science 
rooms at Goff and Columbia schools in phase two.  SED submission is 
planned for phase two in June 2018 and for phase three in May 2019. 
 
Phases two and three will contain roof replacement and site work.  Mr. 
Edson shared that if site work is planned, work must also be planned in 
the building interior to generate state aid.  Phase two will include 
renovations of technology and science rooms.  Phase three will include 
replacement of the turf field surface. 
 
The architects shared the importance of phasing the work to take 
maximum advantage of available state aid.  SED sets limits on available 
state aid through five-year cycles by building known as maximum cost 
allowances.  Accordingly, some work at Genet and DP Sutherland will be 
deferred to phase three when cost allowance is available for use. 
 
Work on the projects will occur whenever possible during the summer and 
on the second shift.  The architects and construction manager will work on 
the logistics with district representatives as the phases progress.  Much of 
the wiring points installation occurred on second shift in the last project. 
 
Mr. Edson explained that the district will use short-term financing 
instruments such as bond anticipation notes during the phases of the 
project to pay capital expenses.  Conversion to bonds is anticipated when 
state aid begins to flow after filing of the final cost reports. 
 
Committee members requested the district construction team to review 
innovative options for construction, such as ergonomics, self-cleaning, 
power line structure connections for technology, and backup technology. 
Mr. Crolius said that consideration of these systems will occur during the 
planning phase, with input from the District and consultants, and with cost 
and availability in mind. 
 
With regard to the Genet windows, there is a desire to maintain the 
historic look of the building.  The architectural team has the responsibility 



to connect with the State Historic Preservation office during the planning 
process. 
 
Another capital project update meeting will be planned in the spring of 
2018. 

 
4. Adjournment - 8:25 p.m. 
 


