2010-2011 East Greenbush Gentral School District Goals

As established by the Board of Education

GOAL #1: Support programs and initiatives designed to increase student
achievement and responsible citizenship

OBJECTIVES:
A. Maintain all East Greenbush Schools as Schools in Good Standing as designated by

the New York State Department of Education
Provide support and resources for year two of the review of the K-12 reading and
English Language Arts programs
Identify root causes of the student dropout rate and implement programs and
Initiatives to increase the graduation rate
Review scheduling options at Columbia High School
Provide support and resources for the review of Kindergarten screening, the
Kindergarten curriculum, and early intervention
Provide support and resources to programs and initiatives that deter bullying and
promote tolerance and respect

GOAL #2: Continue the process of educational and fiscal planning for
the future growth of the school community

OBJECTIVES:
Update the Long Range Plan to reflect any changes in population estimates for
future facilities planning
Develop Five-Year Capital Facilities Plan following completion of Building
Condition Survey
Monitor year four of the Energy Education Program
Review and enhance the safety of all buildings within the District

GOAL #3: Improve communications between the school district and the
community

OBJECTIVES:
A. Continue to recognize student and District accomplishments in the community and
share successes with the media
Cultivate and recognize partnership with area business
Improve the District's website and ensure content is current
Implement year two of the District’s e-Newsletter
Identify and implement a system that eliminates duplicate District mailings




