BUDGET
VOTE

TUESDAY

MAY 15

WHAT WILL | BE VOTING ON?

)|

1. A $94,266,392 budget for
the 2018-19 school year

2. Two school bus propositions
(see page 5)

3. A new bus purchase
reserve fund (see page 5)

4. Four vacant Board of
Education seats
(see page 7)

Tax levy
increase
of 4.27%
which is
below
the NYS
Property
Tax Cap

EAST GREENBUSH CENTRAL SCHOOL DISTRICT

NEWSLETTER
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2018-19 School Budget Maintains All
Programs and Stays Below Tax Cap

On May 15, District residents will vote on the $94.3 million proposed school budget.
The proposed budget, which has an increase of 2.29% from last year, would maintain all
current programs. Due to enroliment projections and to ensure manageable class sizes,
two additional classroom teachers and a .5 English as a New Language teacher will be
added. The district has also proposed restoring a school resource officer at Howard L.
Goff Middle School.

The proposed budget has a tax levy increase of 4.27%, which is below the state tax
cap of 4.57% that applies to East Greenbush for 2018-19.

In addition to the school budget, residents will vote on the replacement of school buses
and a new bus purchase reserve fund.

Total 2018-19 proposed budget is $94,266,392
Property tax levy increase of 4.27%
Replacement of 10 school buses

New bus purchase reserve fund

District Launching 1-to-1 Chromebook Program

East Greenbush CSD is developing an
exciting new program that will put a Google
Chromebook in the hands of every student in
grades 3-12.

Students have been using the computer
tablets in school this spring to enhance learning
through technology integration. Chromebooks
are used to perform research; use Google
products such as Google Docs, Sheets, Slides,
G-Mail and Drawing; use Google Classroom to
share documents with teachers and classmates;
follow teacher lessons as they are being taught
in class; and develop digital portfolios and 21st
century skills.

Beginning in September 2018, students
in grades 6-12 will be able to bring their
Chromebooks home to complete homework
and other school projects.

The 1-to-1 chromebook program was funded
through the state Smart Schools Bond Act.

“This is an exciting move forward for our
schools,” said Superintendent Jeff Simons. “Our
1-to-1 Chromebook program directly supports
the district’s new Technology Plan and improves
student engagement both inside and outside the
classroom.”



B u d g e-t Q & A For more information about the budget, visit www.egcsd.org/budget

Who creates the school budget?

School administrators develop a budget in coordination with
the Budget Review and Advisory Committee, the Board of
Education and members of the community. The Board adopts
the proposed budget and submits it for voter approval.

What ongoing strategies does the district use to contain
costs?

East Greenbush has instituted a number of changes to reduce
costs district-wide. Some examples include:

e Contract settlements with major unions including CSEA,
SRP, EGTA and EGAA increased co-pays on prescriptions
and employee contributions toward health insurance,
helping the district to realize nearly $1,568,788 in savings
in healthcare costs.

e Participation in an energy conservation program for the last
10 years saved an estimated $3.8 million.

e Self-insurance for workers compensation and dental insurance.

e Reduced printed newsletters and correspondence in favor
of low-cost digital communication.

e Use of Bus Purchase Reserve Fund approved by voters in
2010 to acquire new buses totaling $3.7 million and avoiding
interest payments.

e Modification of transportation for day care, changing bell
times and consolidation of bus routes saved an estimated
$115,000.

If the tax levy increases by 4.27%, does that

mean my tax bill will increase by 4.27%?

Not necessarily. Your tax bill is based on a number of factors
outside the control of the school district — such as your home’s
assessment, equalization rates, the total assessment base,
property exemptions and STAR savings.

What happens if the budget is defeated?
If voters do not approve the budget on May 15, the Board of
Education has 3 options:

1. Present the same budget to voters on the statewide Budget
Re-Vote Day, June 19

2. Present a modified budget to voters on Budget Re-Vote Day
3. Adopt a contingency budget

If the budget is again defeated on June 19, the Board is required
to adopt a contingency budget.

What are the requirements of a contingency budget?
Under contingency budget rules, the district will need to remove
all non-contingent items from the proposed budget, such as
certain equipment, school food service financial support and
unreimbursed community use of facilities. Certain contingent,
but non-mandated expenses may also be affected, for example,
interscholastic athletics; co-curricular activities; art, music and
physical education for grades K-6; and library services.

A contingency budget would require the budget be reduced
by an additional $2.3 million. All state-mandated programs,
whether funded by state aid or not, would need to be retained.

BUDGET REVENUES

Current Budget  Proposed Budget
Category 2017-2018 2018-2019
Local Property Tax Levy $ 53,190,977 $ 55,461,790
Other Receipts 5,512,486 5,077,473
Fund Balance 6,029,322 6,829,322
State and Federal Aid 27,424,371 26,897,807
Totals: $ 92,157,156 $ 94,266,392

BUDGET EXPENDITURES

Current Budget  Proposed Budget
Category 2017-2018 2018-2019
Board of Education, Central Administration Operations, Legal Services,
Personnel & Public Information  $ 1,843,657 $1,907,463
Central Services 5,967,062 6,078,369
Insurance & Contractual ltems 1,168,289 1,256,730
Instructional Programs 44,396,552 46,022,272
Pupil Transportation 5,000,020 5,152,898
Payroll Taxes & Benefits 26,731,512 27,300,757
Voter Approved Referenda 7,050,064 6,547,903
Totals: $ 92,157,156 $ 94,266,392



Overall Budget Proposal

Budget Adopted
for the 2017-18

Budget Proposed
for the 2018-19

Contingency
Budget for the 2018-

School Year School Year 19 School Year *

Total Budgeted Amount, Not Including Separate Propositions $ 92,157,156 $ 94,266,392 $ 91,995,579
Increase/Decrease for the 2018-19 School Year $ 2,109,236 $ -161,577
Percentage Increase/Decrease in Proposed Budget 2.29 % -0.17%
Change in the Consumer Price Index 213 %
A. Proposed Tax Levy to Support the Total Budgeted Amount $ 53,190,977 $ 55,461,790
B. Levy to Support Library Debt, if Applicable $0 $0
C. Levy for Non-Excludable Propositions, if Applicable o $0 $0
D. Total Tax Cap Reserve Amount Used to Reduce Current Year Levy $0 $0
E. Total Proposed School Year Tax Levy (A+B +C -D) $ 53,190,977 $ 55,461,790 $ 53,190,977
F. Total Permissible Exclusions $ 1,658,884 $ 2,475,436
G. School Tax Levy Limit, Excluding Levy for Permissible Exclusions $ 51,602,586 $ 53,150,583
H. Total Proposed Tax Levy for School Purposes, Excluding Levy to

Support Library Debt and/or Permissible Exclusions (E -B -F +D) $ 51,532,093 $ 52,986,354
I. Difference: (G — H); (Negative Value Requires 60.0% Voter Approval —

See Note Below Regarding Separate Propositions) ** $ 70,493 $ 164,229
Administrative Component $ 10,975,809 $ 11,287,689 $ 11,030,661
Program Component $ 67,197,613 $ 69,355,553 $ 67,746,531
Capital Component $ 13,983,734 $ 13,623,150 $ 13,218,387

school library.

Description

Amount

* Provide a statement of assumptions made in projecting a contingency budget for the 2018-19 school year, should the proposed budget
be defeated pursuant to Section 2023 of the Education Law. A school district is limited to two votes annually; the second vote is optional
and scheduled at the Board of Education’s discretion. If a school budget is defeated twice, the Board must adopt a contingent budget,
may not increase the tax levy from the prior year and must eliminate non-contingent expenses such as non-reimbursed community use of
buildings and grounds, certain equipment, and financial support for school food service. Certain contingent, but non-mandated expenses
may also be affected, including interscholastic athletics, co-curricular activities, certain art/music/physical education at grades K-6 and

** List Separate Propositions that are not included in the Total Budgeted Amount: (Tax Levy associated with educational or transportation
services propositions are not eligible for exclusion and may affect voter approval requirements)

Under the Budget Proposed
for the 2018-19 School Year

Estimated Basic STAR Exemption Savings'

$ 547

The annual budget vote for the fiscal year 2018-2019 by the qualified voters of the East Greenbush Central School District, Rensselaer &

Columbia Counties, New York, will be held at D.P. Sutherland, Green Meadow, Bell Top and Howard L. Goff Schools in said district on

Tuesday, May 15, 2018 between the hours of 7:00am and 9:00pm, prevailing time in the above mentioned schools, at which time the polls will

be opened to vote by voting ballot or machine.

' The basic school tax relief (STAR) exemption is authorized by section 425 of the Real Property Tax Law.




Voter Propositions on the May 15 Ballot

Proposition No. 1 (Budget)

RESOLVED; That the operating budget, in the amount of
$94,266,392, as proposed by the Board of Education, be
adopted for the school fiscal year 2018 — 2019 and the levy
of taxes be assessed therefore in accordance with law.

Proposition No. 2 (School Buses)

RESOLVED; (a) That the Board of Education of the East
Greenbush Central School District, in the Counties of
Rensselaer and Columbia, New York (the “District”), is hereby
authorized to purchase various school buses and to expend
therefore, including preliminary costs and costs incidental
thereto and the financing thereof, an amount not to exceed
the estimated total cost of $652,498;(b) that the Board of
Education is hereby authorized to expend $652,498 for the
vehicles referred to herein from the District’s “Capital Reserve
Fund — Bus Purchase” which was established pursuant to
voter approval on May 18, 2010; and (c) that the Board of
Education is hereby further authorized to deposit in the
District’s “Capital Reserve Fund - Bus Purchase” an amount
up to 100% of any State Aid received in any year with respect
to the purchase of vehicles.

Proposition No. 3 (School Buses Bond)

RESOLVED; (a) That the Board of Education of the East
Greenbush Central School District, in the Counties of
Rensselaer and Columbia, New York (the “District”), is hereby
authorized to purchase one (1) sixty-six (66) passenger
school bus at an estimated cost of $113,742, and to expend
therefore, including preliminary costs and costs incidental
thereto and the financing thereof, an amount not to exceed

the estimated total cost of $113,742; (b) that a tax is hereby
voted therefore in the aggregate amount of not to exceed
$113,742 to pay such cost, said tax to be levied and collected
in installments in such years and in such amounts as shall be
determined by said Board of Education; (c) that in anticipation
of said tax, bonds of the District are hereby authorized to
be issued in the principal amount of not to exceed $113,742
and a tax is hereby voted to pay the interest on said bonds
as the same shall become due and payable; (d) that an
amount equal to 100% of any State aid received in any
year with respect to the purchase of the vehicles referred to
herein shall be deposited into the District’s “Capital Reserve
Fund — Bus Purchase”.

Proposition No. 4 (Bus Purchase Reserve Fund)
RESOLVED; That the Board of Education of the East
Greenbush Central School District is authorized to establish
areserve fund pursuant to the Education Law Section 3651,
to be known as the 2018 Bus Purchase Reserve Fund, for
the purchase of school buses and related equipment and
expense, in an ultimate amount not to exceed $5,000,000
plus interest earnings and for a probable term of 15 years.
The Board is authorized; to pay into the fund in the 2017-
2018 school year and annually thereafter available funds of
the District in an amount determined by the Board, including
state aid reimbursement to the District on account of bus
purchases and the proceeds of the sale of used buses, as
well as the remaining balance from the 2010 Bus Purchase
Reserve Fund which will be transferred to the 2018 Bus
Purchase Reserve Fund no later than June 30, 2019 and
such other monies as the voters may direct.




Bus Purchases

Bus Type Quantity Reserve Quantity Borrowing
(Prop #2) (Prop #3)
66-Passenger .............. 2 $227,484 1 $113,742
28-Passenger .............. 4o $237,588 [ $0
22-Passenger .............. 2 $116,452 0 v $0
WheelchairBus............. 2 $70,974 0 v $0
Total ...............c..o... L $652,498 1. e $113,742

Why do we believe it’s necessary to purchase new buses?
To maintain the highest degree of safety for our students and drivers, better
fuel efficiency, lower emissions and low repair costs.

How do you decide which buses to replace?

Several factors are taken into consideration, including: industry standards, total
mileage, body condition and repair expenses over time. Normally, small buses
have an expected life of 8 to 10 years while larger buses may last 12 to 15 years.

What is the cost to taxpayers for Propositions 2 and 3?

Proposition 2 will not impact taxpayers’ 2018-19 taxes because the purchases
will be made out of the Bus Purchase Reserve Fund. There will be no impact to
taxpayers in 2018-19 for Proposition 3 because the first debt payment would
be made in 2019-20.

With voter approval,
New York State will
reimburse the District
for 62.5% of the
total bus purchase.

Why don’t we buy all the buses from the Bus Purchase Reserve Fund?
The Bus Purchase Reserve Fund has a balance of approximately $702,213. The
cost to purchase 10 buses would overdraw that account, which is not allowed
by law. So the District must borrow to pay for the remainder of the buses.

Are there any rebates or refunds for these bus purchases?

Yes. New York State will reimburse the District for 62.5% of the total bus
purchase. These funds will be deposited in the Bus Purchase Reserve Fund,
which was approved by voters in 2010.

New Bus Purchase Reserve Fund

A bus purchase reserve fund acts like a savings account, allowing the district
to store money for the sole purpose of purchasing buses. It also helps the
district avoid the costs that come with borrowing.

The new bus purchase reserve fund would replace the current fund, which was
authorized by voters in 2010, but needs to be replaced because it has reached
the limit of $5 million in deposits over its life under state law.

The benefits of having a bus purchase reserve fund can be seen above, where
nine school buses could be purchased with no impact to taxpayers.

To watch a video about the school bus propositions,
visit www.egcsd.org/2018SchoolBus




DISTRICT-WIDE

ARTS FESTIVAL

Thursday, May 10
6-8p.m.
COLUMBIA HIGH SCHOOL

Financial Highlights

e For the fifth straight year, East Greenbush
CSD received a “no designation” fiscal
stress score from the New York State
Comptroller’s Office, indicating a low
level of fiscal stress

e Saved more than $400,000 last year as
part of energy savings program and more
than $3.8 million since its inception in
September 2007

e Averaged a 1.24% tax levy increase over
the last five years, the lowest among all
Suburban Council schools

e Moody’s Credit Rating is Aa3, High Grade

89% of the Class of 2017 went on to a college or vocational school including Boston
College, Cal Berkeley, MIT, RPI, Syracuse University

Columbia High School’s graduation rate improved to 96% in 2017 (state average is 80%)
Ranked 6th among 84 Capital Region school districts last year (Albany Business Review)

Columbia High School was recognized for its high academic achievement and named
a Reward School by the NYS Education Department

The District announced a new 1-to-1 Chromebook program to launch this year

Columbia won the NYS Science Olympiad Silver Medal and advanced to its fifth
consecutive national championship

Goff’s Science Olympiad Team won the regional championship and placed second at states

Sixth grade special education teacher Megan Lopez was named Special Educator of
the Year by the East Greenbush Special Needs Parent Support Group

Michael Condo '81, Scott Noel ‘89 and Drew Romanowski '92 were inducted into the
Columbia High School Hall of Fame and community member Mary Signorelli received
the Community Service award at the East Greenbush Education Foundation Gala

The East Greenbush Teachers Association has given back to the community in many
ways, such as raking lawns for local veterans on Veterans Day, organizing food baskets
for holiday meals and donating blood to the American Red Cross

Columbia won the State Sportsmanship Award for the fifth straight year from the New
York State Public High School Athletic Association

Columbia’s Unified Basketball team was selected to compete in the 2018 Special
Olympics USA National Games to be held in Seattle, Washington this summer

Columbia boys’ indoor track and wrestling both won Sectional Championships this year

Columbia wrestlers Mikey Altomer, Michael Gonyea and Sam Bergin each earned
All-American status at the NHSCA Nationals in March

Ten Columbia students performed at the Area All-State Music Festival

Lisa Colpoys '82, Jennifer (Amyot) Schneider '98, Bonnie Kenna '99, Dr. Chelsea Corr
’02, Keith Glasser '04 and Emory Parsons 07 will be inducted into the Columbia
Athletic Hall of Fame

Teams from Goff Middle School and Donald P. Sutherland Elementary School placed
third in their events at the 2018 Odyssey of the Mind Regional Tournament

Columbia won the Rensselaer County Mock Trial Tournament in March and advanced
to the regional tournament

District introduced coding clubs in all schools

Twenty-five Red Mill students had their artwork selected for the 2018 Empire State
Plaza Art Exhibition

Bell Top fifth graders created anti-bullying videos as a culminating project after reading
the book “Wonder”

Nearly 70 Genet students presented research at the school’s annual STEM Fair in March

Genet created a new MakerSpace program in two unused classrooms to support
engineering, design and problem solving curriculum

Four Columbia students and three teachers were honored at the 2018 Rensselaer
County YMCA Qutstanding Student and Educator Awards

13 students from Columbia and Green Meadow presented their artwork and writing at
Siena College’s 31st annual MLK Lecture Series on Race and Nonviolent Social Change

East Greenbush CSD was named a 2018 Top Workplace by the Times Union

District partnered with the NYS Mentoring Program to bring free peer mentoring into
all schools

For the 15th consecutive year, the District received the School Safety Excellence Award
from Utica National Insurance Group

The District added staff to its notification system SchoolMessenger which is used to
send alerts via text/phone/email

A new sidewalk was opened on Luther Road from the Columbia High School entrance
to the roundabout on Route 4 this past fall
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There are four open seats for the Board of Education. Qualified district residents may vote for up to four persons
to fill these positions. The statements below were submitted by the candidates who filed nominating petitions.

JOHN J. DUNN JR.

My wife Sharon and I have lived in
the East Greenbush Central School
District for 28 years. Our children
Caitlyn, Lauren, and John Joseph
each graduated from Columbia High
School. We currently have a number of
nieces and nephews who are students
at Columbia High School as well. Over the years, we have
developed a deep appreciation of the excellent education
offered to all of our students.

With my recent retirement from the Albany Police
Department after 29 years of service, I now have the
opportunity to give back to our school community a
commitment of time, energy, and talent. As a family man,
and retired police officer, I bring to the Board of Education
a perspective that is financially prudent and fair with an
honest approach to all issues. My goal has been to promote
the highest standards of academic excellence fostered in a
fiscally responsible manner.

My pledge to you is to work collaboratively with all
parents, students, educators, and community members.

. MICHELE K. SKUMURSKI

I am Michele K. Skumurski and I am
currently serving an interim position on
the Board of Education. I graciously ask
for your continued support and vote to
extend my position.

I am a lifelong district resident,
graduating from Columbia in 1990. I am
a CPA and also earned a Bachelor’s of Science in Accounting
from SUNY Albany. I'm employed as the Controller at Albany
Medical Center where I have worked for 18 years.

I serve as Co-Treasurer for the East Greenbush Education
Foundation and volunteer for various sports’ clubs and
Therapy Dogs International. My husband Ted and I are
proud parents to three children. Davis, a 2017 graduate of
Columbia, our daughter, Rachel, a 6th grader at Goff and our
youngest, Tanner, a 3rd grader at Green Meadow.

I appreciate the opportunity to serve the District. I
recognize that the District encompasses a range of social
and economic backgrounds and I'm committed to make
sure all community members are served. My role at Albany
Medical Center requires me to ensure strong fiscal viability
while serving the needs of a vast community, and I feel I have
contributed a similar approach to the District during my
time on the Board.

JENNIFER MASSEY

I have resided in North Greenbush
with my husband, Steven, for almost 24
years. He is a lifelong resident and our two
daughters are the third generation to attend
school in the District. Our oldest graduated
from Columbia in 2015 and our youngest is
a senior preparing to graduate this year.

During my three-year term, I have served on numerous
committees, such as Policy, Education, Technology and
Safety. I have also served as the liaison to the Transportation
Department and as a Board Representative for the East
Greenbush Education Foundation. I have truly enjoyed working
closely with staff, administrators, teachers and students.

I am a graduate of the Rochester Institute of Technology with
a Bachelor’s Degree in Business Management concentrating
in Psychology and Human Resources. As Chief HR Officer and
a member of the Executive Management team at Wildwood
Programs, I am responsible for the HR and Staff Development
operations required to support over 700 employees across the
Capital Region.

I would be honored to continue to serve our community as a
member of the Board. If re-elected, I pledge to continue to focus
on ensuring the highest quality of academic standards, fiscal
accountability, integrity and collaboration with all stakeholders.

JOANN TAYLOR

My name is JoAnn Taylor and I am
seeking re-election to the Board. My
husband and I have lived in the community
for 28 years; and are the parents of two
Columbia graduates. I have a degree in
Marketing/Management from Siena College.

I have served on the Board for nine
years. I have participated in many committees so that I would
understand the workings of the District. These committees
include: Education, Curriculum, BRAC, Policy, Safety,
and Education Foundation. I am a Board liaison to the
Transportation Department.

Educational needs change continually. The District has
concentrated on updating curriculum to meet these needs. We
recognize technology to be an essential component of current
educational trends, and we have made significant advances in
this field. We must provide this in a fiscally responsible manner
for our taxpayers.

We must help every child reach his/her potential by
providing outstanding curriculum and services. Our staff must
receive support so that they can succeed in educating students.
We must provide an academically rich curriculum, in a setting
that is safe and nurturing for students. If reelected, I will work
to provide an atmosphere where students graduate and are
prepared for their college or career path.
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2017-2018 Board of Education
Michael Buono, President

Mark Mann, Vice-President
Karen Curran, Assistant Clerk
Kathleen Curtin

John J. Dunn, Jr.

James Giordano

Jennifer Massey

Michele Skumurski

JoAnn Taylor, Deputy Treasurer

DATED MATERIAL — PLEASE MAIL IMMEDIATELY

The East Greenbush Central School District does not discriminate on the basis of race, color, national origin, sex, disability,
age, or marital status, sexual orientation or any other characteristic protected by State or Federal law in any of its
employment decisions; and provides equal access to the Boy Scouts and other designated youth groups as required by
Title VI of the Civil Rights Act of 1964, Title IX of the Educational Amendments of 1972, Section 504 of the Rehabilitation
Act of 1973, the Age Discrimination Act of 1975, the Americans With Disabilities Act of 1990, and NYS Human Rights Laws. Produced by Questar llI's Communications Service

BUDGET VOTE

VOTER REGISTRATION:
You are already registered to vote if you have voted in a school election TUESDAY ¢ MAY 15
within the last 4 years (or are registered with the County Board of
Elections). To register: 7 a.m. -9 p.m.
¢ (o to the Office of the District Clerk, 29 Englewood Avenue,
East Greenbush, from 8 a.m. to 3:30 p.m. on regular days

of business POLLING SITES:
e Bring photo ID with a current address 1. Eiﬂtgogrféﬁ?uesmtary School — Residents of the Town of

e |f you have moved, also bring other means of residential
identification, such as a utility bill, phone bill or other
official document

2. Howard L. Goff Middle School — Residents of the Town of
East Greenbush

3. Donald P. Sutherland Elementary School — Residents of the
Towns of Sand Lake or Chatham or residents with a Nassau
VOTER QUALlFlCATlONS: mailing address
* Age 18 or older * Resident of the district for at least 4. Green Meadow Elementary School — Residents of the Town
* U.S. Citizen 30 days prior to the vote of Schodack who do not have a Nassau mailing address

e Registered to vote

VOTING BY ABSENTEE BALLOT:

Qualified district residents who are unable to go to the polls may cast their
votes by absentee ballot. An application is required first and may be obtained
by calling the District Office at 518-207-2535. Applications are also available
on the District’s website at www.egcsd.org. The due date for applications
is Tuesday, May 8, 2018 if received by mail or Monday, May 14, 2018 if
received in person at the District Office.

Once a completed application is approved, an absentee ballot is issued
to the voter; it must be returned to the District Clerk’s Office by 5 p.m. on
Tuesday, May 15, 2018. Note that individuals designated as permanently
disabled by the Rensselaer County Board of Elections will automatically
receive an absentee ballot.



