BUDGET
VOTE

TUESDAY

WHAT WILL | BE VOTING ON?

h |

1. A $95,925,684 budget for
the 2019-20 school year

2. School bus proposition
(see page 4)

3. Three candidates for the
Board of Education
(see page 7)

Tax levy
increase
of 3.69%
which is
below
the NYS
Property
Tax Cap
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2019-20 School Budget Maintains All
Programs and Stays Below Tax Cap

On May 21, District residents will vote on the $95.9 million proposed school budget.
The proposed budget, which has an increase of 1.76% from last year, would maintain all
current programs. Due to enrollment projections and to ensure manageable class sizes,
three additional classroom teachers, a social worker and a .5 Academic Intervention
Services teacher will be added.

The proposed budget has a tax levy increase of 3.69%, which is below the state tax
cap of 4.84% that applies to East Greenbush for 2019-20.

In addition to the school budget, residents will vote on the replacement of eight school
buses, which will be fully paid for by the Bus Purchase Reserve Fund.

e Total 2019-20 proposed budget is $95,925,684
e Property tax levy increase of 3.69%
e Replacement of 8 school buses from Bus Purchase Reserve Fund

District Graduation Rate Ranks 2" in Capital Region

East Greenbush Central School District’s four-year graduation rate remained at 95% in 2018,
giving it the second highest graduation rate of all school districts in the Capital Region, according
to NYS Education Department data.

“We continue to be proud of the exceptional accomplishments of our students, teachers,
administrators and support staff,” said Superintendent Jeff Simons. “The positive vision of our
Board of Education and the strong level of community support we receive from our families
enables our educators to continue to help our students soar.”

The District continues
to outperform the rest
of the state by a large
margin, which had a
80.4% graduation rate in
2018.

Other bright spots
for East Greenbush CSD
included an increase in
Regents Diplomas with
Advanced Designation and
students with disabilities
had an 87% graduation
rate (5 point improvement
from previous year).



B u d g e-t Q & A For more information about the budget, visit www.egcsd.org/budget

Who creates the school budget?

School administrators develop a budget in coordination with
the Budget Review and Advisory Committee, the Board of
Education and members of the community. The Board adopts
the proposed budget and submits it for voter approval.

What ongoing strategies does the district use to contain
costs?

East Greenbush has instituted a number of changes to reduce
costs district-wide. Some examples include:

e Contract settlements with major unions including CSEA,
SRP, EGTA and EGAA increased co-pays on prescriptions
and employee contributions toward health insurance,
helping the district to realize nearly $1,741,261 in savings
in healthcare costs.

e Participation in an energy conservation program for the last
11 years saved an estimated $4.3 million.

e Self-insurance for workers compensation and dental
insurance.

e Reduced printed newsletters and correspondence in favor
of low-cost digital communication.

e Use of Bus Purchase Reserve Fund approved by voters in
2010 to acquire new buses totaling $4.4 million and avoiding
interest payments. Voters approved creation of a new fund
in 2018.

DISTRICT-WIDE

ARTS FESTIVAL

Thursday, May 16 ¢ 6 - 8 p.m.
COLUMBIA HIGH SCHOOL

If the tax levy increases by 3.69%, does that

mean my tax bill will increase by 3.69%?

Not necessarily. Your tax bill is based on a number of factors
outside the control of the school district — such as your home’s
assessment, equalization rates, the total assessment base,
property exemptions and STAR savings.

What happens if the budget is defeated?
If voters do not approve the budget on May 21, the Board of
Education has 3 options:

1. Present the same budget to voters on the statewide Budget
Re-Vote Day, June 18

2. Present a modified budget to voters on Budget Re-Vote Day
3. Adopt a contingency budget

If the budget is again defeated on June 18, the Board is required
to adopt a contingency budget.

What are the requirements of a contingency budget?
Under contingency budget rules, the district will need to remove
all non-contingent items from the proposed budget, such
as certain equipment and unreimbursed community use of
facilities. Certain contingent, but non-mandated expenses
may also be affected, for example, interscholastic athletics;
co-curricular activities; art, music and physical education for
grades K-6; and library services.

A contingency budget would require the budget be reduced
by an additional $2 million. All state-mandated programs,
whether funded by state aid or not, would need to be retained.

BUDGET REVENUES

Current Budget  Proposed Budget
Category 2018-2019 2019-2020
Local Property Tax Levy $ 55,461,790 $ 57,511,067
Other Receipts 5,077,473 5,491,664
Fund Balance 6,829,322 6,829,322
State and Federal Aid 26,897,807 26,093,631
Totals: $ 94,266,392 $ 95,925,684

BUDGET EXPENDITURES

Current Budget  Proposed Budget
Category 2018-2019 2019-2020
Board of Education, Central Administration Operations, Legal Services,
Personnel & Public Information  $ 1,907,463 $1,910,382
Central Services 6,078,369 6,245,691
Insurance & Contractual ltems 1,256,730 1,347,874
Instructional Programs 46,022,272 48,319,034
Pupil Transportation 5,152,898 5,369,810
Payroll Taxes & Benefits 27,300,757 26,734,220
Debt Service 6,547,903 5,998,673
Totals: $ 94,266,392 $ 95,925,684



Budget Adopted | Budget Proposed Contingency
for the 2019-20 Budget for the
Overall Budget Proposal for the 2018-19 - 2019-20 School Year
School Year School Year *

Total Budgeted Amount, Not Including Separate Propositions $ 94,266,392 $ 95,925,684 $ 93,876,407
Increase/Decrease for the 2019-20 School Year $ 1,659,292 $ -389,985
Percentage Increase/Decrease in Proposed Budget 1.76 % -0.41%
Change in the Consumer Price Index 2.44 %

A. Proposed Tax Levy to Support the Total Budgeted Amount $ 55,461,790 $ 57,511,067

B. Levy to Support Library Debt, if Applicable $0 $0

C. Levy for Non-Excludable Propositions, if Applicable o $0 $0

D. Total Tax Cap Reserve Amount Used to Reduce Current Year Levy $0 $0

E. Total Proposed School Year Tax Levy (A +B +C -D) $ 55,461,790 $ 57,511,067 $ 55,461,790

F. Total Permissible Exclusions $ 2,475,436 $ 3,373,903

G. School Tax Levy Limit, Excluding Levy for Permissible Exclusions $ 53,150,583 $ 54,770,831

H. Total Proposed Tax Levy for School Purposes, Excluding Levy to

Support Library Debt and/or Permissible Exclusions (E -B -F + D) $ 52,986,354 $ 54,137,164
I. Difference: (G — H); (Negative Value Requires 60.0% Voter Approval —
See Note Below Regarding Separate Propositions) o $ 164,229 $ 633,667

Administrative Component $ 11,287,689 $ 11,355,776 $ 11,138,686
Program Component $ 69,355,553 $ 71,363,015 $ 70,016,529
Capital Component $ 13,623,150 $ 13,206,893 $12,721,192

* Provide a statement of assumptions made in projecting a contingency budget for the 2019-20 school year, should the proposed budget
be defeated pursuant to Section 2023 of the Education Law. A school district is limited to two votes annually; the second vote is optional
and scheduled at the Board of Education’s discretion. If a school budget is defeated twice, the Board must adopt a contingent budget,
may not increase the tax levy from the prior year and must eliminate non-contingent expenses such as non-reimbursed community use of
buildings and grounds and certain equipment. Certain contingent, but non-mandated expenses may also be affected, including
interscholastic athletics, co-curricular activities, certain art/music/physical education at grades K-6 and school library.

Description Amount

** List Separate Propositions that are not included in the Total Budgeted Amount: (Tax Levy associated with educational or transportation
services propositions are not eligible for exclusion and may affect voter approval requirements)

Under the Budget Proposed
for the 2019-20 School Year

Estimated Basic STAR Exemption Savings' $ 536

The annual budget vote for the fiscal year 2019-2020 by the qualified voters of the East Greenbush Central School District, Rensselaer &
Columbia Counties, New York, will be held at D.P. Sutherland, Green Meadow, Bell Top and Howard L. Goff Schools in said district on
Tuesday, May 21, 2019 between the hours of 7:00am and 9:00pm, prevailing time in the above mentioned schools, at which time the polls will

be opened to vote by voting ballot or machine.

- The basic school tax relief (STAR) exemption is authorized by section 425 of the Real Property Tax Law.



Voter Propositions on the May 21 Ballot

Proposition No. 1 (Budget)

RESOLVED; That the operating budget, in the amount of
$95,925,684 as proposed by the Board of Education, be
adopted for the school fiscal year 2019 — 2020 and the levy
of taxes be assessed therefore in accordance with law.

Proposition No. 2 (School Buses)

RESOLVED:;(a) That the Board of Education of the East
Greenbush Central School District, in the Counties of
Rensselaer and Columbia, New York (the “District”), is
hereby authorized to purchase various school buses and
to expend therefore, including preliminary costs and costs
incidental thereto and the financing thereof, an amount not
to exceed the estimated total cost of $702,780;(b) that the
Board of Education is hereby authorized to expend $702,780
for the vehicles referred to herein from the District’s “Bus
Purchase Reserve Fund” which was established pursuant
to voter approval on May 15, 2018; and (c) that the Board
of Education is hereby further authorized to deposit in the
District’s “Bus Purchase Reserve Fund” an amount up to
100% of any State Aid received in any year with respect to
the purchase of vehicles.

Bus Purchases from Reserve Fund

In addition to the school budget, voters will decide on the replacement of eight school buses,
which will be fully paid for by the Bus Purchase Reserve Fund with no impact to taxpayers.
The Bus Purchase Reserve Fund acts like a savings account, allowing the district to store
money for the sole purpose of purchasing buses. It also helps the district avoid the costs

that come with borrowing.

Bus Type Quantity

66-Passenger .............. 4., .. ...
30-Passenger .............. 4.
Total ..............cvunn.. 8.

Why are we purchasing new buses?

To maintain the highest degree of safety for our students
and drivers, better fuel efficiency, lower emissions and low
repair costs.

How do you decide which buses to replace?

Several factors are taken into consideration, including:
industry standards, total mileage, body condition and repair
expenses over time. Normally, small buses have an expected
life of 8 to 10 years while larger buses may last 12 to 15 years.

With voter approval,
New York State will

R . —
(pfjsrlz) reimburse the District
... $453,848 for 64.1% of the
... $248,932
... $702.780 total bus purchase.

What is the cost to taxpayers for Propositions 2?

There is no impact to taxpayers for Proposition 2 because
the purchases will be made out of the Bus Purchase Reserve
Fund.

Are there any rebates or refunds for these bus purchases?
Yes. New York State will reimburse the District for 64.1%
of the total bus purchase. These funds will be deposited in
the Bus Purchase Reserve Fund, which was approved by
voters in 2018.



A new agreement with Siena College will allow Columbia
students to apply for admission to an Early Assurance
Program as early as the 10th grade. After meeting the course
requirements at Columbia, students will have the opportunity
to enroll at Siena on pace to earn a bachelor of science in
business degree, then an MBA, all within four years.

The agreement was signed last month by Jeffrey Simons,
superintendent of schools for the East Greenbush Central
School District, and Br. F. Edward Coughlin, O.F.M., Ph.D.,
president of Siena College.

“This new partnership with Siena College provides just
what we’ve been looking for and what our students need,”
Mr. Simons said. “This arrangement provides a seamless

Superintendent Jeff Simons, center, shakes hands with Siena College
President Br. Ed Coughlin, O.F.M., Ph.D., after signing an Early Assurance
MBA Agreement in the Columbia library.

Goff Middle School 7th grader Ryan Krulikowski
and his science teacher from last year, Marian Roohan,
are participating in the Rising Star Internship Program
offered through the Dudley Observatory at miSci in
Schenectady. During the internship, they attend
astronomy lectures and star parties, and they have both
received their own telescopes as part of the program.

“It’s really cool,” Krulikowski said. “The first day we
got to build our own telescopes and if you complete
the internship, you get to keep it. The teacher shows
us how to find planets, star clusters, galaxies and
ring nebulas.”

Krulikowski and Mrs. Roohan brought their new
knowledge of outer space to Goff Middle School
earlier this spring when they hosted a star party for
East Greenbush students, families and community
members.

pathway that begins in high school and leads to a Master’s
Degree from an exceptional college and an exciting career
in business. This is a win-win for our district, the college, our
students and our families!”

Eligible students may apply for the program during their
sophomore or junior year at Columbia based on their past
and projected academic performance. Students will need to
submit an application, essay and transcript to Siena, and must
be on track to complete a required number of academic units
in English, social studies, mathematics, laboratory science
and language.

Students who are accepted to the early assurance business
program will not be required to enroll at Siena or to forgo
application to other schools; rather they will be able to secure
their admission and reserve a place at Siena.

This agreement with Siena follows East Greenbush Central
School District’s emphasized focus on college and career
preparation. The district has added more college-level courses
in recent years, now totaling 22 college-level courses. It
also added a new diploma certificate program in Business
Administration last summer and formed a new Business
Advisory Council with local colleges, businesses and industry
leaders to review employment trends, examine skills needed
for success and develop strategies to inform students and
parents of post-graduation opportunities.

“The board is pleased to be able to support our district’s
partnership with Siena College and this new opportunity for our
students,” said Michael Buono, president of the East Greenbush
Central School District Board of Education. “It continues
our district’s goals of maintaining academic excellence and
continuing to build educational and strategic partnerships. |
want to thank Siena College and our district staff for all their
work in bringing this together!”




90% of the Class of 2018 went on to a college or vocational school including
Princeton, Purdue, New York University, University of Pennsylvania and
University of Virginia

East Greenbush Central School District’s four-year graduation rate is
95%, the 2nd highest of any school district in the Capital Region (state
average is 80%)

Ranked 8th among 84 Capital Region school districts and 1st in
Rensselaer County last year (Albany Business Review)

Columbia High School received a Silver Medal ranking in the U.S. News
& World Report's 2018 Best High Schools list

The District launched a new 1-to-1 Chromebook program this school year

The Columbia Science Olympiad team won the New York State
Championship in March, earning its sixth consecutive trip to the National
Championships

A new agreement with Siena College will allow Columbia students to
apply for admission to an Early Assurance Program as early as the 10th
grade. Students will have the opportunity to enroll at Siena on pace to
earn a bachelor’s degree in business and an MBA all within four years.

Columbia High School added five college level courses in the last year,
bringing its total to 22 college level courses

School Social Worker Maria Fontaine was named EGTA Teacher of
the Year

Physical Therapist Jean Patrick was named Special Educator of the Year
by the East Greenbush Special Needs Parent Support Group

School Bus Driver Mike Bodi received the Safe Bus Driver Award from
AAA Hudson Valley last year

Paul Bigness '95, Tim Nickels '74 and Erin Mensing-Tarbox '99 were
inducted into the Columbia High School Hall of Fame and community
member Mark Mann received the Community Service award at the East
Greenbush Education Foundation Gala in April

Goff, DPS and Red Mill have all established Backpack Programs to supply
students susceptible to hunger with breakfast and lunch on weekends

The East Greenbush Teachers Association has given back to the
community in many ways, such as raking lawns for local veterans on
Veterans Day, organizing food baskets for holiday meals and distributing
holiday cards to senior citizens

Financial Highlights

e Forthe sixth straight year, East Greenbush
CSD received a “no designation” fiscal
stress score from the New York State
Comptroller’s Office, indicating a low
level of fiscal stress

e East Greenbush Central School District
has averaged a 1.61% tax levy increase
in the previous 10 years, which is the
second lowest among Suburban Council
school districts

¢ Participation in an energy conservation
program for the last 11 years has saved
the district an estimated $4.3 million

Columbia won the State Sportsmanship Award for the 6th straight year
from the New York State Public High School Athletic Association

Columbia merged with four other school districts to create a new ice
hockey team and an opportunity for students to play high school ice hockey

Columbia Athletics offered a free summer training program to all students
and athletes entering 7th to 12th grades

Columbia Athletics raised $12,000 for ovarian cancer awareness and
support programs through their participation in the 17th annual Teal
Ribbon Run in September

Columbia’s Unified Basketball team won a bronze medal at the 2018
Special Olympics USA National Games in Seattle last summer

Columbia boys’ indoor track and boys’ bowling both won Sectional
Championships this year

Nicole Presti '19 was awarded a prestigious National Honor Society
Scholarship in March. She is one of only 600 students from across the
United States to receive the scholarship this year.

Sam Koblensky "19 was selected as a 2019 National Merit Scholarship
finalist

Leif Haley '19 participated in the 23rd annual Electronic Music Composition
Showcase at the New York State School of Music Association convention
Genet 5th graders Bhaswati Kar and Taylor Lawrence finished in the
top 10 of a national math competition out of more than 11,000 students
27 students from Columbia and Goff presented their artwork at Siena
College’s 32nd annual MLK Lecture Series on Race and Nonviolent
Social Change

For the 16th consecutive year, the District received the School Safety
Excellence Award from Utica National Insurance Group

The district has hosted a series of free workshops for parents this school
year on a variety of topics including moderating technology use at home,
recognizing anxiety in children and building resiliency in kids

District fundraisers collected nearly $5,000 for the American Red Cross to
support its disaster relief efforts following Hurricanes Florence and Michael
Bell Top started a new therapy dog program this school year

The District won statewide awards in writing and video from the New
York School Public Relations Association

East Greenbush Central School District was named a Top Workplace by
the Times Union in 2018 and 2019




There are three open seats for the Board of Education. Qualified district residents
may vote for up to three persons to fill these positions. The statements below
were submitted by the candidates who filed nominating petitions.

KAREN CURRAN

My husband and I have lived in East Greenbush for over 20 years.
We have two sons, Dylan and Corey; both are Columbia High School
graduates and are currently studying engineering at Manhattan
College. I have a Master’s degree in physical therapy with a minor in
psychology and work full-time at a local assisted living facility. I have
been on the Board of Education for 12 years and know the dedication,
hard work, challenges and time commitment this position requires.

I joined the Board to give back to my community and to be more involved and active
as a volunteer. I've also had the privilege of being able to volunteer in many other school-
based programs since my kids were in elementary school and have served on many school
committees over the years.

As a board member, I believe we should work collaboratively to provide an opportunity
for all children to achieve their highest potential in a fiscally responsible manner for our
community. If re-elected, I will continue to strive to provide quality education for every
child in our great district.

.

/
ke
=
=
T

z

&

DEANNA MUTH

My Husband, Peter, and I have lived in North Greenbush for 23
years with our two daughters. Our oldest graduated from Columbia
in 2016 and our youngest is preparing to graduate this year. I truly
believe that the East Greenbush School District has prepared them
for their future college education. It will be a goal of mine to continue
to make our district the best for our students, faculty and staff.

In the past I have been very involved in the school community.
I have held the Treasurer position in the Bell Top Elementary and Goff Middle School
PTO’s, as well as activities in the classrooms and various school and Athletic events. I am
eager to get involved and provide my support to the various committees, maintaining
our school safety initiatives, and seeing our new building improvement projects begin.

I am truly honored to become part of the East Greenbush Central School District’s
Board of Education. I look forward to working with the school community to ensure that
we continue the excellent education and extracurricular opportunities currently offered
in our district and giving my time back to the district for the great opportunities that
they provided to my family.

| MICHELE K. SKUMURSKI

My name is Michele Skumurski and I am currently serving in a
1 year position on the Board of Education. I graciously ask for your
continued support and vote to extend the position.

I am a lifelong District resident, graduating from Columbia in 1990.
I am a CPA and also earned a Bachelor’s of Science in Accounting
from UAlbany. I'm employed as the Controller at Albany Medical
Center where I have worked for 19 years.

I serve on the Board for the East Greenbush Education Foundation, as a volunteer for
various sports’ clubs and participate alongside our dog, Yogi, in Therapy Dogs International.

My husband, Ted, and I are proud parents to three children. Davis, a 2017 graduate of
Columbia, our daughter, Rachel, a 7th grader at Goff Middle School and our youngest,
Tanner, a 4th grader at Green Meadow.

I appreciate the opportunity to serve our District. In addition, I pledge to continue
the District’s commitment on being able to provide a vast array of opportunities that
will both foster and encourage success in each and every East Greenbush School District
student. Again, thank you for the honor to serve and I ask for your continued support.
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BY THE NUMBERS

(as of April 25, 2019)

O cuts to programs or services in the
proposed school budget for 2019-20

2 News Channel 13 Top Teachers this
year (James Driscoll and Dan Wagner)

3.69 Percent tax levy increase
proposed for next year’s school budget

4 Gold Medals won by the Columbia
Science Olympiad state championship
team

5 Number of parent workshops offered
by the district this school year on topics
such as keeping technology in check at
home, recognizing anxiety in children
and 10 ways to raise a resilient child

10 Teams competed at the Odyssey of
the Mind Regional Tournament

1 1 Budget presentations hosted at
district schools this spring

1 6 Years in a row the district has
received the School Safety Excellence
Award from Utica National Insurance
Group

95 Graduation rate for East Greenbush
Central School District in 2018 (2nd
highest rate in Capital Region)

206 Sessions of professional
development attended by teachers and
staff

439 News stories posted on
www.egcsd.org since the first day of
school

698 students on the Columbia High
School Honor Roll during 2nd quarter

3,716 People following our district
Facebook page (join them at
facebook.com/egcsd)

4,964 Dollars collected by district
fundraisers and donated to the American
Red Cross for Hurricane Relief last fall

6,207 pins the Columbia boy’s
bowling team knocked down to
win its first ever Section 2 Class A
Championship in February

170,000 school lunches served
through March
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2018-2019 Board of Education
Michael Buono, President

Mark Mann, Vice-President
Karen Curran, Assistant Clerk
Kathleen Curtin

John J. Dunn, Jr.

James Giordano

Jennifer Massey

Michele Skumurski

JoAnn Taylor, Deputy Treasurer

DATED MATERIAL — PLEASE MAIL IMMEDIATELY

The East Greenbush Central School District does not discriminate on the basis of race, color, national origin, sex, disability,
age, or marital status, sexual orientation or any other characteristic protected by State or Federal law in any of its
employment decisions; and provides equal access to the Boy Scouts and other designated youth groups as required by
Title VI of the Civil Rights Act of 1964, Title IX of the Educational Amendments of 1972, Section 504 of the Rehabilitation
Act of 1973, the Age Discrimination Act of 1975, the Americans With Disabilities Act of 1990, and NYS Human Rights Laws. Produced by Questar llI's Communications Service

BUDGET VOTE

VOTER REGISTRATION:
You are already registered to vote if you have voted in a school election TUESDAY ¢ MAY 21
within the last 4 years (or are registered with the County Board of
Elections). To register: 7 a.m. -9 p.m.
¢ (o to the Office of the District Clerk, 29 Englewood Avenue,
East Greenbush, from 8 a.m. to 3:30 p.m. on regular days

of business POLLING SITES:
* Bring photo ID with a current address 1. Bell Top Elementary School — Residents of the Town of
e |f you have moved, also bring other means of residential North Greenbush
identification, such as a utility bill, phone bill or other 2. Howard L. Goff Middle School — Residents of the Town of
official document East Greenbush
3. Donald P. Sutherland Elementary School — Residents of the
VOTER QUALIFICATIONS: Towns of Sand Lake or Chatham or residents with a Nassau
: ﬁgse 108 or older * Resident of the district for at least mailing address
.S. Citizen 30 days prior to the vote 4. Green Meadow Elementary School — Residents of the Town

* Registered to vote of Schodack who do not have a Nassau mailing address

VOTING BY ABSENTEE BALLOT:

Qualified district residents who are unable to go to the polls may cast their
votes by absentee ballot. An application is required first and may be obtained
by calling the District Office at 518-207-2535. Applications are also available
on the District’s website at www.egcsd.org. The due date for applications
is Tuesday, May 14, 2019 if received by mail or Monday, May 20, 2019 if
received in person at the District Office.

Once a completed application is approved, an absentee ballot is issued
to the voter; it must be returned to the District Clerk’s Office by 5 p.m. on
Tuesday, May 21, 2019. Note that individuals designated as permanently
disabled by the Rensselaer County Board of Elections will automatically
receive an absentee ballot.



