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0LFKDHO�%XRQR����&DOO�WKH�PHHWLQJ�WR�RUGHU�DW��30��$WWHQGDQFH��(YHU\RQH�LV�SUHVHQW��H[FHSW�0U��'XQQ��DV�,�
VDLG��KH�LV�KDYLQJ�VRPH�FRQQHFWLYLW\�LVVXHV��%HIRUH�ZH�JHW�VWDUWHG�ZLWK�WKH�SOHGJH��WKHUH�LV�D�UHVROXWLRQ�
UHJDUGLQJ�KDYLQJ�PHHWLQJV�OLNH�WKLV��WKDW�LW�ZLOO�EH�UHFRUGHG�DQG�EH�UHPRWH��'RHV�DQ\RQH�KDYH�DQ\�TXHVWLRQV�
UHJDUGLQJ�WKDW�UHVROXWLRQ��%RDUG�PHPEHUV"�,I�QRW��,�QHHG�D�PRWLRQ�WR�DSSURYH�WKH�UHVROXWLRQ"�6RPHERG\"�
.DWKOHHQ�&XUWLQ���,�ZLOO�
0LFKDHO�%XRQR���.DWKOHHQ��D�VHFRQG�"��0DUN��$OO�WKRVH�LQ�IDYRU��RN�
%RDUG�0HPEHUV ����$\H��DOO���PHPEHUV�UHVSRQGHG��
0LFKDHO�%XRQR����$SSURYHG�
/DZUHQFH�(GVRQ����-XVW�ZDQW�WR�PDNH�VXUH�,�JHW�WKH�YRWH��
0LFKDHO�%XRQR����,W�ZDV�HLJKW�
/DZUHQFH�(GVRQ���,W�ZDV�HLJKW"�
0LFKDHO�%XRQR���<XS��DQG�.DWKOHHQ�ZDV�WKH�ILUVW��*RW�LW"�
/DZUHQFH�(GVRQ���<HV��7KDQN�\RX�
0LFKDHO�%XRQR���:LWK�WKDW��OHW
V�GR�WKH�SOHGJH��
$OO���3OHGJH�RI�$OOHJLDQFH�
�
0,FKDHO�%XRQR����:H�NQRZ�WKLV�LV�JRLQJ�WR�EH�D�OLWWOH�FKDOOHQJLQJ�DQG�QHZ�IRU�XV�KHUH��IRU�WKH�%RDUG�WR�GR�WKLV�
WKLV�ZD\��EXW�,�DSSUHFLDWH�HYHU\RQH¶V�SDUWLFLSDWLRQ��,�GR�VHH�D�ORW�RI�RXU�DGPLQLVWUDWRUV��DQG�ZH�GR�KDYH�RXU�
6WXGHQW�&RXQFLO�IURP�&ROXPELD��6R�ODGLHV��ZK\�GRQ¶W�\RX�WDNH�LW�DZD\��
678'(17�&281&,/�
.DWLH�$VHQEDXHU���2N��+L��VR�RYHU�WKH�SDVW�FRXSOH�ZHHNV��ZH�KDYH�EHHQ�LQ�FRQWDFW�ZLWK�DOO�RXU�VWXGHQW�FRXQFLO�
PHPEHUV�WKURXJK�*RRJOH�&ODVVURRP��VLQFH�ZH�KDYH�QRW�EHHQ�DEOH�WR�PHHW�LQ�SHUVRQ��:H�DUH�FXUUHQWO\�
ZRUNLQJ�WR�FRPH�XS�ZLWK�LGHDV�WR�JHW�VWXGHQWV�LQYROYHG�GXULQJ�WKLV�WLPH��UHPRWHO\��7KH�FODVV�WKDW�KDV�
H[SUHVVHG�WKH�PRVW�FRQFHUQ�DERXW�WKH�SRVWSRQHPHQW�RI�6SULQJ�DFWLYLWLHV��KDV�EHHQ�WKH�FODVV�RI�������EXW�ULJKW�
QRZ�ZH�DUH�IRFXVLQJ�RQ�ZD\V�WKDW�ZH�FDQ�FRQWDFW�WKHP�YLUWXDOO\�LQ�RUGHU�WR�FRQWLQXH�LQYROYHPHQW�ZLWK�WKH�
VWXGHQW�ERG\�DV�PXFK�DV�SRVVLEOH��8QIRUWXQDWHO\��RXU�0DUFK�0DGQHVV�VSLULW�ZHHN�ZDV�RULJLQDOO\�SODQQHG�IRU�
WKH�ZHHN�RI�0DUFK�����:H�DWWHPSWHG�WR�GR�D�YLUWXDO�VSLULW�ZHHN�WKURXJK�RXU�VWXGHQW�FRXQFLO�,QVWDJUDP��EXW�GLG�
QRW�KDYH�PXFK�SDUWLFLSDWLRQ��EXW�WKLV�ZDV�OLNHO\�EHFDXVH�LW��ZDV�VXFK�D�ELJ�ZHHN�IRU�DGMXVWPHQWV�IRU�VWXGHQWV�
DQG�WKHLU�IDPLOLHV��
/LO\�0DKRQH\����$V�.DWLH�VDLG��WKHUH�KDV�EHHQ�D�UHDOO\�JUHDW�FRQFHUQ�EURXJKW�WR�XV��DQG�EURXJKW�WR�RXU�
DWWHQWLRQ�E\�WKH�VHQLRU�FODVV��0RUH�VR�WKDQ�WKH�RWKHU�FODVVHV��DOWKRXJK�ZH�DUH�IRFXVHG�RQ�PDNLQJ�VXUH�
HYHU\RQH�LV�UHDOO\�JHWWLQJ�LQYROYHG�DW�WKLV�SRLQW��LQ�WLPH��2QH�HYHQW�WKDW�ZH�DUH�FXUUHQWO\�WU\LQJ�WR�UHZRUN�LQ�D�
YLUWXDO�PDQQHU�LV�WKH�0D\��VW��1DWLRQDO�'HFLVLRQ�'D\�IRU�6HQLRUV��7KDW�LV�WKH�GD\�WKDW�PRVW�FROOHJHV�DFURVV�WKH�
QDWLRQ�UHTXLUH�VHQLRUV�WR�GHFLGH�DQG�VHQG�LQ�WKHLU�HQUROOPHQW�GHSRVLWV�E\��WKRXJK�RIWHQ�WLPHV�DW�&ROXPELD��
SUHWW\�PXFK�HYHU\�\HDU��WKH�PDMRULW\�RI�VHQLRUV�ZLOO�FKRRVH�WR�ZHDU�DSSDUHO�IRU�WKHLU�SRVW�VHFRQGDU\�SODQV��EH�LW�
WKH�FROOHJH�WKH\�DUH�DWWHQGLQJ�RU�DQRWKHU�H[DPSOH�PLJKW�EH�LI�WKH\�DUH�JRLQJ�LQWR�WKH�0LOLWDU\��WKH\�PLJKW�
FKRRVH�WR�ZHDU�D�VKLUW�WKDW�UHIOHFWV�WKH�EUDQFK�RI�WKH�0LOLWDU\�WKH\�DUH�JRLQJ�WR�EH�JRLQJ�LQWR��2YHUDOO��WKLV�LV�KDV�
MXVW�EHHQ�D�UHDOO\�JRRG�WUDGLWLRQ�WKDW�VHQLRUV�KDYH�ORRNHG�IRUZDUG�WR�EHFDXVH�LW¶V�D�UHDOO\�JUHDW�ZD\�WR�MXVW�
FHOHEUDWH�VHQLRU�DFKLHYHPHQWV�WKDW�WKH\¶YH�UHDOO\�ZRUNHG�KDUG�IRU�DOO�IRXU�\HDUV��8QIRUWXQDWHO\�EHFDXVH�RI�
WKHVH�XQIRUHVHHQ�FLUFXPVWDQFHV��WKDW�LV�VRPHWKLQJ�WKDW�ZLOO�QRW�JR�DV�SODQQHG�WKLV�\HDU��0DQ\�FROOHJHV�KDYH�
�



DFWXDOO\�EHHQ�SXVKLQJ�WKH�GD\�WKDW�WKH\�DUH�UHTXLULQJ�VWXGHQWV�WR�UHVSRQG�DQG�VHQG�WKHLU�HQUROOPHQW�GHSRVLW�E\�
WR�-XQH��VW��6R�UDWKHU�WKDQ�0D\��VW��VRPH�DUH�FKRRVLQJ�WR�GR�-XQH��VW�RU�RWKHU�GDWHV�ZLWKLQ��WKDW�DOORZ�
VWXGHQWV�PRUH�WLPH�HVSHFLDOO\�EHFDXVH�ZH�KDYH�VHHQ�WKH�FDQFHOODWLRQ�RI�DFFHSWHG�VWXGHQWV�GD\V�DQG�RWKHU�
IDFWRUV�WKDW�SOD\�LQWR�PDNLQJ�D�GHFLVLRQ�DERXW�FROOHJH��:H�KDYH�ORRNHG�LQWR�ZKDW�RWKHU�VFKRROV�QDWLRQZLGH�
KDYH�EHHQ��GRLQJ�WR�FHOHEUDWH�DFKLHYHPHQWV�LQ�VSLWH�RI�VFKRRO�FORVXUHV��2EYLRXVO\��ZH�DUHQ¶W�H[DFWO\�VXUH�
ZKDW¶V�JRLQJ�WR�KDSSHQ�LQ�WHUPV�RI�JRLQJ�EDFN�WR�VFKRRO�RU�ZKHQ�UHVWULFWLRQV�ZLOO�EH�OLIWHG�IRU�ODUJHU�HYHQWV��VR�
ZH�DUH�WU\LQJ�WR�ILJXUH�RXW�KRZ�ZH�DUH�JRLQJ�WR�GR�WKLV�DQG�ZRUN�DURXQG�WKLV�LQ�D�YLUWXDO�ZD\��2EYLRXVO\�LW�ZRQ¶W�
EH�WKH�VDPH��EXW�ZH�VWLOO�ZDQW�WR�PDNH�VXUH�WKDW�HYHU\ERG\�KDV�OLNH�WKH�EHVW�FKDQFH�WKDW�WKH\�KDYH�WR�EH�
LQYROYHG�LQ�WKHVH�W\SHV�RI�DFWLYLWLHV��:H�KDYH�ORRNHG�LQWR�ZKDW�RWKHU�VFKRROV�DUH�GRLQJ�DQG�ZKDW�ZH�KDYH�
IRXQG�LV�WKDW�PDQ\�KDYH�DFWXDOO\�FUHDWHG�,QVWDJUDP�DFFRXQWV�ZKHUH�VHQLRUV�FDQ�VXEPLW�D�SKRWR�RI�WKHPVHOYHV�
DQG�WKHLU�SODQV�IRU�QH[W�\HDU�DQG�ZH�DUH�DOVR�SODQQLQJ�WR�GR�WKLV��:H¶YH�DFWXDOO\�FUHDWHG�DQ�DFFRXQW�DOUHDG\�
DQG�ZH�KRSH�WR�JHW�LW�JRLQJ�WKLV�ZHHN��7KH�DFFRXQW�QDPH�IRU�SHRSOH�ZKR�ZRXOG�OLNH�WR�IROORZ�LW�LV�
)XWXUHVRIFROXPELDKV�VR�VHQLRUV�FDQ�JR�RQ�WKHUH�DQG�WKH\�FDQ�VHQG�XV�D�PHVVDJH�DQG�VD\�³+H\��0\�QDPH�LV�
WKLV´��VHQG�D�SLFWXUH��DQG�WKHQ�WKHLU�IXWXUH�SODQV��ZKDWHYHU�WKH\�DUH�GRLQJ��PD\EH�WKHLU�PDMRU�RU�ZKDWHYHU��DQG�
WKHQ�ZH�FDQ�PDNH�D�SRVW�IRU�WKHP�VR�WKDW�WKH\�FDQ�GR�WKLV�DW�WKHLU�RZQ�SDFH�DQG�LW�ZLOO�KHOS�WKHLU�DFKLHYHPHQWV�
WR�QRW�JR�XQQRWLFHG��:H�DUH�KRSLQJ�WR�JHW�WKLV�XS�DQG�UXQQLQJ�WKLV�ZHHN�EHFDXVH�ZH�KDYH�VHHQ�D�ORW�RI�VHQLRUV�
VWDUWLQJ�WR�PDNH�WKHLU�GHFLVLRQV��7KDW�LV�MXVW�RQH�RI�WKH�PDQ\�ZD\V�WKDW�ZH�KDYH�GHFLGHG�WKDW�ZH�ZRXOG�OLNH�WR�
VWDUW�GRLQJ�WKLQJV�YLUWXDOO\�WKDW�PD\EH�FDQ�VHUYH�DV�D�QHZ�ZD\�WR�JR�WKURXJK�WKLV�XQFKDUWHUHG�WHUULWRU\��$V�
DOZD\V�ZH�ZRXOG�ORYH�WR�KHDU�LQSXW�DQG�LGHDV�DERXW�KRZ�ZH�FDQ�KHOS��/LNH�ZH�VDLG�EHIRUH��ZH�DUH�QRW�UHDOO\�
VXUH�ZKHQ�ZH¶UH�JRLQJ�WR�EH�DEOH�WR�KROG�HYHQWV�WKDW�ZH�PLJKW�RWKHUZLVH�WR�JHW�VWXGHQWV�LQYROYHG��EXW�ZH�
ZRXOG�ORYH�WR�KHDU�IURP�SHRSOH��.DWLH�DQG�,�FDQ�ERWK�EH�UHDFKHG�WKURXJK�VFKRRO�HPDLO�DQG�DV�DOZD\V�ZH�GR�
HQFRXUDJH�VWXGHQWV�WR�UHDFK�RXW�WR�XV�WKURXJK�VRFLDO�PHGLD�RU�KRZHYHU�WKH\�IHHO�FRPIRUWDEOH�DQG�DQ�HDV\�ZD\�
WR�GR�WKDW�LI�DQ\RQH�KDV�DQ\�LGHDV�WKDW�WKH\�FDQ�MXVW�VHQG�XV�D�PHVVDJH�WR�RXU�VWXGHQW�FRXQFLO�,QVWDJUDP�
DFFRXQW�DQG�ZH�ZLOO�WDNH�WKDW�LQWR�FRQVLGHUDWLRQ��7KDQNV�
0LFKDHO�%XRQR����*UHDW��WKDQNV�.DWLH��WKDQNV�/LO\��DQ\�FRPPHQWV"�4XHVWLRQV�IURP�WKH�ERDUG�PHPEHUV�IRU�RXU�
VWXGHQW�FRXQFLO"�1R"�,�NQRZ�WKDW�LW�KDV�EHHQ�D�FKDOOHQJLQJ�WLPH�DQG�WKDW�RXU�VHQLRUV�KDYH�EHHQ�HVSHFLDOO\�
LPSDFWHG�DQG�,�DSSUHFLDWH�HYHU\WKLQJ�\RX�DUH�GRLQJ�WR�WU\�DQG�UHDFK�\RXU�SHHUV�RXW�WKHUH�DQG�DQ\WKLQJ�ZH�FDQ�
GR�DV�D�%RDUG��IHHO�IUHH�WR�UHDFK�RXW�WR�0U��6LPRQV�RU�PH��:H�ZRXOG�ORYH�WR�EH�DEOH�WR�KHOS�\RX�RXW��2ND\"�
/LO\�0DKRQH\����7KDQN�\RX�VR�PXFK��,�UHDOO\�DSSUHFLDWH�LW��
.DWLH�$VHQEDXHU���7KDQN�\RX�YHU\�PXFK��
0LFKDHO�%XRQR����+DYH�D�JRRG�QLJKW��WKDQNV�IRU�MRLQLQJ�XV��
/LO\�0DKRQH\ ����7KDQNV��\RX�WRR��
38%/,&�)2580�
0LFKDHO�%XRQR����:H�DUH�QRZ�JRLQJ�WR�PRYH�WR�RXU�SXEOLF�IRUXP��,W¶V�D�OLWWOH�ELW�GLIIHUHQW��,�DP�VWLOO�JRLQJ�WR�UHDG�
WKH�LQIRUPDWLRQ��EXW�LW�ZLOO�EH�FRPLQJ�LQ��ZH�KDYH�HPDLO��D�VSHFLDO�HPDLO�DFFRXQW�WKDW�FDQ�EH�IRXQG�RQ�RXU�
ZHEVLWH��$OVR�0U�6LPRQV�ZLOO��ZH�ZLOO�WU\�WR�PDQDJH�WKDW�DV�EHVW�ZH�FDQ��,I�WKHUH�DUH�VRPH�EULHI�FRPPHQWV�WKDW�
FDQ�EH�UHDG��ZH�ZLOO�GR�WKDW��EXW�DOVR�IRU�WKRVH�SDUWLFLSDQWV�WKDW�DUH�KHUH��WKH�DGPLQLVWUDWLRQ��LI�\RX�ZRXOG�OLNH�WR�
VD\�D�IHZ�ZRUGV��MXVW�LGHQWLI\�\RXUVHOI�DQG�PDNH�VXUH�\RX�NLQGD�UDLVH�\RXU�KDQG�D�OLWWOH�ELW��LI�\RX�ZRXOG�OLNH�WR�
VSHDN��RN"�,�ZLOO�UHDG�WKH�FRQWH[W�QRZ��
5HVLGHQWV��VWXGHQWV��HPSOR\HHV��DQG�EXVLQHVV�UHSUHVHQWDWLYHV�RI�WKH�(DVW�*UHHQEXVK�&HQWUDO�6FKRRO�'LVWULFW�PD\�
DGGUHVV�WKH�%RDUG�RQ�PDWWHUV�FRQFHUQLQJ�SURJUDPV�DQG�RU�RSHUDWLRQV�RI�WKH�GLVWULFW��RWKHU�WKDQ�PDWWHUV�LQYROYLQJ�
SHUVRQQHO��0HPEHUV�RI�WKH�%RDUG�GR�QRW�GLUHFWO\�UHVSRQG�WR�FLWL]HQ�FRQFHUQV�GXULQJ�WKH�3XEOLF�)RUXP��,I�D�UHVSRQVH�LV�
DSSURSULDWH�HLWKHU�WKH�3UHVLGHQW�RU�6XSHULQWHQGHQW�ZLOO�FRQWDFW�WKH�LQGLYLGXDO�LQ�WKH�QHDU�IXWXUH��7KRVH�SHUVRQV�ZLVKLQJ�
WR�DGGUHVV�WKH�%RDUG�ZLOO�EH�UHFRJQL]HG�E\�WKH�FKDLU�RI�WKH�PHHWLQJ�DQG�VKRXOG�VWDWH�IRU�WKH�UHFRUG�WKHLU�QDPH�DQG�
DGGUHVV��RU�DIILOLDWLRQ�ZLWK�WKH�'LVWULFW�RU�EXVLQHVV��:KLOH�WKH�%RDUG�GRHV�QRW�ZLVK�WR�LQIULQJH�XSRQ�IUHH�VSHHFK�
SURWHFWLRQV��LW�PXVW�EH�VWUHVVHG�WKDW�WKH�³9LVLWRUV¶�)RUXP´�LV�QRW�GHHPHG�WR�EH�DQ�³RSHQ�IRUXP���7KH�%RDUG�SUHVLGHQW�
ZLOO�FRQGXFW�WKH�IRUXP�IRU�WKH�RUGHUO\�DQG�HIILFLHQW�RSHUDWLRQ�RI�%RDUG�EXVLQHVV��,Q�DGGLWLRQ��DQ\�UHPDUNV�ZKLFK�PD\�
EH�FRQVLGHUHG�GHIDPDWRU\�RU�VWLJPDWL]LQJ�DUH�SURKLELWHG�DQG�ZLOO�EH�GHFODUHG�RXW�RI�RUGHU���



7KHUH�LV�QR�FRPPHQW�SHULRG��LW¶V�HPDLO��VR�,�GRQ¶W�KDYH�WR�ZRUU\�DERXW�WKH���PLQXWH�OLPLWDWLRQV��,V�WKHUH�DQ\WKLQJ�
WKDW�FDPH�LQ�0U�6LPRQV"�,V�WKHUH�DQ\WKLQJ"�
-HII�6LPRQV���1R��QRW�\HW��)RU�WKRVH�RI�\RX�ZKR�PD\�EH�ZDWFKLQJ�WKLV�PHHWLQJ��YLD�WKH�OLYH�VWUHDP��WKH�HPDLO�LV�
ORFDWHG�RQ�WKH�ZHEVLWH��,W�LV��(JFVGBERHBPWJBDSULOB�B����#HJFVG�RUJ ��EXW�WKH�HPDLO�LV�ORFDWHG�ULJKW�RQ�WKH�
KRPHSDJH��DOO�\RX�KDYH�WR�GR�LV�FOLFN�LW��
:H�ZLOO�JLYH�LW�D�IHZ�PLQXWHV�
0LFKDHO�%XRQR���<HV��ZH�ZLOO�JLYH�LW�D�IHZ��$UH�WKHUH�DQ\�RWKHU�FRPPHQWV�IURP�RXU�DXGLHQFH�DW�DOO"�
$GPLQLVWUDWRUV��DQ\WKLQJ"�1R"�2N��
:H¶OO�WDNH�VRPH�WLPH�DQG�VHH�LI�DQ\WKLQJ�FRPHV�LQ��:H�GR�KDYH�D�VHFRQG�SXEOLF�IRUXP�ODWHU�LQ�WKH�HYHQLQJ��VR�
LI�ZH�GR�JHW�VRPH�WKLQJV�WKDW�FRPH�LQ��ZH�FDQ�DOVR�GR�WKDW�WKHQ�DV�ZHOO��
-HIIUH\�6LPRQV���6XUH��QRWKLQJ�DV�RI�QRZ�
0LFKDHO�%XRQR����1RWKLQJ�DV�RI�QRZ��VR�ODVW�FKDQFH�IRU�DQ\ERG\�ZKR
V�RXW�WKHUH�OLVWHQLQJ��2ND\�OLNH�,�VDLG��
WKHUH�LV�D�VHFRQG�SXEOLF�IRUXP�LI�ZH�JHW�VRPH�HPDLOV�DQG�LI�WKHUH
V�VRPH�WRSLFV�WKDW�ZH�QHHG�WR�LQFOXGH�ZH�ZLOO�
PRQLWRU�WKDW��,V�WKDW�JRLQJ�WR�EH�XS"�
-HIIUH\�6LPRQV���,�ZLOO�NHHS�LW�XS�
%2$5'�)2580�$1'�683(5,17(1'(17¶6�5(3257�
0LFKDHO�%XRQR���1RZ�PRYLQJ�WR�%RDUG�)RUXP�DQG�6XSHULQWHQGHQW�5HSRUW��,�ZLOO�NLQGD�JR�DURXQG�WKH�YLUWXDO�
URRP��-HQ��ZH�ZLOO�VWDUW�ZLWK�\RX�VLQFH�\RX�DUH�XVXDOO\�P\�ILUVW�SHUVRQ�DW�WKH�WDEOH��XVXDOO\��*R�DKHDG��-HQ�
-HQQLIHU�0DVVH\���,�MXVW�ZDQW�WR�GR�D�VKRXW�RXW�WR�WKH�%HOO�7RS�FUHZ�DQG�WKDQN�WKHP�IRU�WKH�SDUDGH�WKURXJK�P\�
QHLJKERUKRRG��,�ZDV�ZRUNLQJ�WKURXJK�P\�KRPH�RIILFH�DQG�LW�ZDV�ZRQGHUIXO�WR�VHH�WKH�SDUDGH�JR�E\�WKH�KRXVH��
,W�FDPH�DW�NLQG�RI�DQ�LQWHUHVWLQJ�WLPH��EHFDXVH�,�ZDV�ZRUNLQJ�ZLWK�D�FOLHQW�ZKR�ZDV�PDNLQJ�VRPH�WRXJK�
GHFLVLRQV�DERXW�WKHLU�EXVLQHVV�DQG�ZKDW�ZDV�KDSSHQLQJ�WKHUH��6R�LW�ZDV�D�JUHDW�ZD\�WR�NLQGD�EULJKWHQ�WKH�GD\��
VHH�WKH�NLGV�FRPH�RXW�DQG�ZDYLQJ��DV�DOO�WKH�WHDFKHUV�DQG�WKH�VFKRRO�EXV�DQG�WKH�SROLFH�RIILFHU�SDUDGHG�E\�WKH�
KRXVH�VR�,�MXVW�ZDQWHG�WR�VD\�7KDQN�\RX�WR�0U�0DKDU�DQG�WKH�WHDP�RYHU�DW�%HOO�7RS��
0DUWLQ�0DKDU���,��DSSUHFLDWH�WKDW��WKDQN�\RX��
0LFKDHO�%XRQR���7KDQNV��-HQQLIHU��0LFKHOOH"�$Q\WKLQJ"�
0LFKHOOH�6NXPXUVNL���1R��,¶P�DOO�VHW��0LNH�
0LFKDHO�%XRQR���2N�0DUN"�$Q\WKLQJ"�
0DUN�0DQQ����1R�,¶P�JRRG��WKDQN�\RX�
0LFKDHO�%XRQR����2N��'HDQQD"�
'HDQQD�0XWK���,¶P�JRRG��WKDQN�\RX�
0LFKDHO�%XRQR���2N��.DWKOHHQ"�
.DWKOHHQ�&XUWLQ���,¶YH�JRW�QRWKLQJ��WKDQN�\RX�
0LFKDHO�%XRQR���2N��QRZ�-R$QQ"�
-R$QQ�7D\ORU ����,¶P�JRRG��WKDQN�\RX�
0LFKDHO�%XRQR���2N��DQG�.DUHQ"�
.DUHQ�&XUUDQ���,�MXVW�ZDQW�WR�WKDQN�HYHU\ERG\�IRU�ZRUNLQJ�VR�KDUG�GXULQJ�WKHVH�FKDOOHQJLQJ�WLPHV��$OO�WKH�
HIIRUWV�DUH�JUHDWO\�DSSUHFLDWHG��
0LFKDHO�%XRQR����7KDQNV�.DUHQ��,�WKLQN�HYHU\RQH�HFKRHV�WKDW�WRR��
:H�ZLOO�QRZ�PRYH�WR�WKH��-HII��ZRXOG�\RX�OLNH�WR�WDON�DERXW�WKH�QH[W�LWHP�RQ�WKH�DJHQGD"�7KH�XSGDWH�RQ�VFKRRO�
GLVWULFW�LPSOHPHQWDWLRQ��SODQV�IRU�FRQWLQXLW\�RI�LQVWUXFWLRQ��VWXGHQW�PHDOV�DQG�FKLOGFDUH�OLQNHG�WR�WKH�&29,'����
-HIIUH\�6LPRQV���,�ZDQW��ILUVW�DQG�IRUHPRVW��WR�WKDQN�HYHU\RQH�LQ�WKH�(DVW�*UHHQEXVK�FRPPXQLW\�IRU��WKH�
VFKRRO�GLVWULFW�FRPPXQLW\��IRU�ZKDW�ZH�DUH�GRLQJ�WR�VXSSRUW�D�YHU\�GLIILFXOW�WLPH��LQ�WHUPV�RI�ZKDW�LV�KDSSHQLQJ�
LQ�WKH�VFKRRO�GLVWULFW��8QGHU�WKH�FORVXUHV�RI�WKH�H[HFXWLYH�RUGHU�RI�WKH�*RYHUQRU��DV�WKH�%RDUG�LV�DZDUH��WKDW�
VFKRRO�GLVWULFWV�DUH�UHTXLUHG�WR�SURYLGH�FRQWLQXLW\�RI�LQVWUXFWLRQ�WKURXJK�RQOLQH�OHDUQLQJ��$V�WKH�FORVXUH�SHULRGV�
KDYH�EHHQ�H[WHQGHG�ZH�KDYH�PRGLILHG�WKH�SURJUDP�RI�LQVWUXFWLRQ�WKURXJK�RQOLQH��EDVHG�RQ�YDULRXV�
FRQVLGHUDWLRQV�LQFOXGLQJ�WKH�VKLIW�WKDW�KDG�WR�RFFXU��:H�ZHUH�FORVHG�IRU�WZR�ZHHNV�DQG�WKH�H[SHFWDWLRQ�ZDV�WR�
NHHS�WKH�NLGV�FRQQHFWHG�WR�OHDUQLQJ��SULPDULO\�WR�HQVXUH�WKDW�WKHLU�VNLOOV�ZHUH�FRQWLQXLQJ�WR�GHYHORS�DQG�WKDW�



WKHUH�ZDV�UHYLHZ�RFFXUULQJ�DW�WKH�PLGGOH�VFKRRO�LQ�WKH�KLJK�VFKRRO�OHYHO�WR�NHHS�WKH�NLGV�FRQQHFWHG�WR�WKH�
FRQWHQW��:KHQ�WKH�VFKRRO�FORVLQJ�ZDV�H[WHQGHG�WKURXJK�$SULO���WK��IURP�$SULO��VW�WR�$SULO���WK��$VVLVWDQW�
6XSHULQWHQGHQW�-LP�0F+XJK��RXU�DGPLQLVWUDWLYH�WHDP��RXU�GHSDUWPHQW�FKDLUV��DQG�RXU�WHDFKHUV�GHYHORSHG�
VRPH�FKDQJHV�WR�WKDW�SURJUDP�ZKLFK�LQFOXGHG�WDNLQJ�XQGHU�FRQVLGHUDWLRQ�KRZ�YDU\LQJ�VWXGHQWV�ZRXOG�EH�GRLQJ�
DQG�ZKDW�VXSSRUWV�ZH�FDQ�SXW�LQ�SODFH�ZKLOH�WKH\
UH�OHDUQLQJ�DW�KRPH��:H�DOVR�FDSWXUHG�VRPH�IHHGEDFN�IURP�
RXU�SDUHQWV�WR�D�)DFHERRN�OLYH�DQG�WKH�WKHPHV�WKDW�ZHUH�RI�JHQHUDO�FRQFHUQ�ZHUH�DV�ZH�VKLIW�WR�WHDFKLQJ�QHZ�
FRQWHQW�WR�PDNH�VXUH�WKDW�ZH�ZHUH�DOLJQHG�ZLWK�WKH�FRQWHQW�WKH�NLGV�QHHG�WR�OHDUQ�ZLWKLQ�WKH�
FXUULFXOXP«���ZH
UH�JHWWLQJ�D�OLWWOH�IHHGEDFN�,
P�NLQGD�KHDULQJ�P\VHOI��
0LFKDHO�%XRQR���0DNH�VXUH�\RX
UH�PXWHG�LI�\RX
UH�RXW�WKHUH��
3HWHU�*RRGZLQ�����0LVV�%DUNHU�SOHDVH�PXWH�\RXU�VFUHHQ���
-HIIUH\�6LPRQ����FRQWLQXLQJ��,Q�FRQVLGHULQJ�WKDW�IHHGEDFN�VRPH�RI�WKH�FRQFHUQV�ZHUH��³FDQ�\RX�EH�D�OLWWOH�
FOHDUHU�DERXW�ZKDW�WKH�H[SHFWDWLRQ�LV�LQ�WHUPV�RI�WKH�DPRXQW�RI�WLPH�VWXGHQWV�VKRXOG�EH�VSHQGLQJ�SDUWLFXODUO\�DW�
WKH�PLGGOH�VFKRRO�DQG�KLJK�VFKRRO�OHYHO�RQ�WKHLU�FRPSXWHU
V�HQJDJHG�LQ�OHDUQLQJ�DFWLYLWLHV"´�³:KDW�JUDGLQJ�
GHFLVLRQV�ZRXOG�LPSDFW�VWXGHQWV�LQ�WHUPV�RI�\RXU�HQGLQJ�WKH�WKLUG�TXDUWHU�DQG�VKLIWLQJ�LQWR�WKH�IRXUWK�TXDUWHU"´�
$OVR��FRQFHUQV�WR�PDNH�VXUH�WKDW�DQ\�DQG�DOO�DYDLODEOH�WRROV�ZHUH�DYDLODEOH�WR�RXU�WHDFKHUV�WR�FRQQHFW�ZLWK�WKH�
NLGV�LQFOXGLQJ�XS�WR�OLYH�LQVWUXFWLRQ��YLGHR�LQVWUXFWLRQ�DV�ZHOO�DV�PDNLQJ�VXUH�WKDW�WKH�*RRJOH�FODVVURRPV�ZHUH�
EHLQJ�XWLOL]HG��6R�WKRVH�H[SHFWDWLRQV�ZHUH�VHW�EHWZHHQ�WKH�SHULRG�RI�$SULO��VW�DQG���WK�DQG�QRZ�WKDW�WKH�
*RYHUQRU�KDV�DQQRXQFHG�WKDW�VFKRROV�ZLOO�EH�FORVHG�XQWLO�WKH���WK��ZH�DUH�IXOO\�SUHSDUHG�WR�FRQWLQXH�WR�PHHW�
WKRVH�H[SHFWDWLRQV��:H
YH�HQFRXUDJHG�RXU�PLGGOH�VFKRRO�DQG�KLJK�VFKRRO�WHDFKHUV�WR�DVVLJQ�HDFK�FODVV����WR�
���PLQXWHV�RI�ZRUN�SHU�GD\���,I�\RX�WDNH�D�VWXGHQW�WDNLQJ�ILYH�FODVVHV�DQG�PD\EH�DQ�HOHFWLYH�RU�WZR��WKDW
V�D�
GLIIHUHQW�H[SHULHQFH�RQOLQH�WKDQ�LW�ZRXOG�EH�LQ�FODVV��:H�DOVR�SURYLGHG�JXLGDQFH�WR�RXU�WHDFKHUV�WKDW�WKH\�ZHUH�
WR�EH�IOH[LEOH�UHJDUGLQJ�GXH�GDWHV�EHFDXVH�HYHU\RQH
V�KRPH�H[SHULHQFH�OHDUQLQJ�LV�GLIIHUHQW��6RPH�RI�RXU�
SDUHQWV�DUH�ZRUNLQJ�IURP�KRPH�DQG�PHHWLQJ�WKH�H[SHFWDWLRQV�RI�WKHLU�HPSOR\HUV��6RPH�RI�RXU�SDUHQWV�
SDUWLFXODUO\��VRPH�RI�RXU�SDUHQWV�ZKR�DUH�)LUVW�5HVSRQGHUV�RU�ZRUNLQJ�LQ�+HDOWKFDUH�RU�RWKHU�HVVHQWLDO�
EXVLQHVVHV��DUH�VWLOO�JRLQJ�WR�ZRUN��:H�WU\�WR�EH�DV�IOH[LEOH�DV�SRVVLEOH��DQG�RXU�WHDFKHUV�KDYH�UHDOO\�HPEUDFHG�
WKDW��DQG�ZH�ZDQW�WKH�SDUHQWV�WKDW�DUH�RXW�WKHUH�WR�XQGHUVWDQG�WKDW�WKH\�FDQ�FRPPXQLFDWH�FRQFHUQV�GLUHFWO\�WR�
WKHLU�WHDFKHU���:H
UH�EHLQJ�IOH[LEOH���,Q�WKH�HYHQW�WKDW�D�FRQFHUQ�FDQ
W�EH�ZRUNHG�RXW��WKH\�VKRXOG�FRQWDFW�WKH�
SULQFLSDO��EXW�,�WKLQN�HYHU\ERG\�LV�SLWFKLQJ�LQ�WR�PDNH�WKLV�RQOLQH�LQVWUXFWLRQDO�SURJUDP�ZRUN�DV�ZHOO�DV�LW�FDQ��,W
V�
JRLQJ�UHPDUNDEO\�ZHOO�DQG�ZH
UH�JHWWLQJ�D�ORW�RI�SRVLWLYH�IHHGEDFN�IURP�ERWK�RXU�WHDFKHUV��DQG�RXU�SDUHQWV��DQG�
RXU�VWXGHQWV��KRZHYHU�LW
V�QRW�SHUIHFW��,W�LV�QRW�WKH�VDPH�DV�UHSOLFDWLQJ�ZKDW�ZRXOG�RFFXU�LQ�D�FODVVURRP��
$GGLWLRQDOO\��ZH�DUH�UHTXLUHG�XQGHU�WKH�([HFXWLYH�RUGHU�WR�FRQWLQXH�WR��SURYLGH�VWXGHQWV�ZLWK�OXQFKHV�DQG�
EUHDNIDVW��7KH�VWDWH�DQG�WKH�IHGHUDO�JRYHUQPHQW�PRGLILHG�WKH�'HSDUWPHQW�RI�$JULFXOWXUH�UHJXODWLRQV�WR�HQDEOH�
XV�WR�VHUYH�DQ\�FKLOGUHQ�ZKR�QHHG�D�OXQFK�DQG�D�EUHDNIDVW��QRW�MXVW�WKRVH�ZKR�DUH�HOLJLEOH�IRU�IUHH�DQG�UHGXFHG�
OXQFK��:H
YH�EHHQ�VHUYLQJ�DERXW�����PHDOV�SHU�GD\��ZKLFK�LV�YHU\�JRRG�DQG�ZH�KDYH�EHHQ�SUHSDULQJ�WKRVH�
OXQFKHV�RXW�RI�*RII�0LGGOH�6FKRRO�DQG�3K\OOLV�6DQIRUG�DQG�KHU�VWDII�DUH�GRLQJ�DQ�H[FHOOHQW�MRE��
$GGLWLRQDOO\��ZKLOH�ZH
UH�QRW�UHTXLUHG�E\�WKH�VWDWH�WR�GR�WKLV��:H�UHFRJQL]H�WKDW�WKHUH�LV�D�QHHG�LQ�WKH�
FRPPXQLW\�DQG�LQ�WKH�FRXQW\�IRU�IDPLOLHV�ZKR�PD\�QHHG�IRRG��,I�DQ\ERG\�HYHU�GRXEWHG�WKDW�WKHUH�ZDV�D�ORW�RI�
JRRG�LQ�WKLV�ZRUOG��WKH\�VKRXOG�JR�XS�WR�&ROXPELD�+LJK�6FKRRO�DQG�VHH�ZKDW
V�JRLQJ�RQ�XS�WKHUH��,�ZHQW�XS�
WKHUH�WKLV�DIWHUQRRQ��0LNH�/HRQDUG�KDV�SXW�WRJHWKHU�DQ�RXWVWDQGLQJ�JURXS�RI�YROXQWHHUV��LQFOXGLQJ�PDQ\�RI�RXU�
HPSOR\HHV��7KH�KLJK�VFKRRO�RIILFH�LV�ILOOHG��WKH�KLJK�VFKRRO�RIILFH�KDOOZD\�LV�ILOOHG���DQG�WKH�FRQIHUHQFH�URRP�LV�
ILOOHG��QRW�RQO\�ZLWK�WKH�GRQDWHG�IRRG�WKDW�LV�EHLQJ�GLVWULEXWHG�WR�WKH�IDPLOLHV��EXW�VSHFLDO�SDFNDJHV�WKDW�KDYH�
EHHQ�SUHSDUHG�DQG�ZLOO�EH�GHOLYHUHG�VWDUWLQJ�WRPRUURZ�IRU�3DVVRYHU�DQG�(DVWHU�FHOHEUDWLRQV��LQFOXGLQJ�ODUJH�
GRQDWLRQV�IURP�UHVWDXUDQWV�DQG�EXVLQHVVHV�WKDW�DUH�MXVW�SKHQRPHQDO���,�ZDQW�WR�WKDQN�0LNH��$XGUD�'L%DFFR��
ZKR�LV�RQH�RI�RXU�VRFLDO�ZRUNHUV��DQG�DOO�RI�WKH�YROXQWHHUV�ZKR�DUH�ZRUNLQJ�RQ�WKDW��7KH�KLJK�VFKRRO�ORRS�KDV�
EHHQ�ILOOHG�ZLWK�SHRSOH��IXOO�RI�RXU�SDUHQWV�DQG�RXU�FRPPXQLW\�PHPEHUV�MXVW�WKHUH�WR�GURS�RII�IRRG�DQG�LW
V�EHHQ�
D�MXVW�FRPSOHWHO\�UHPDUNDEOH�HIIRUW�DQG�D�UHIOHFWLRQ�RI�WKH�JHQHURVLW\�RI�WKLV�FRPPXQLW\��2XWVWDQGLQJ�MRE�WKHUH��
DQG�DJDLQ��LI�DQ\ERG\�LV�ZDWFKLQJ�WKLV�DQG�QHHGV�DQ\WKLQJ�WKH\�FDQ�HPDLO�0U��/HRQDUG��ZKR
V�RXU�$WKOHWLF�
'LUHFWRU�DQG�ZH�ZLOO�WDNH�FDUH�RI�LW��$GGLWLRQDOO\��WKHUH�LV�D�UHTXLUHPHQW�IRU�VFKRROV�WR�HQVXUH�FKLOGFDUH�LV�



DYDLODEOH�IRU�HVVHQWLDO�ZRUNHUV��6LQFH�WKH�*RYHUQRU
V�ILUVW�H[HFXWLYH�RUGHU��WKH�FDWHJRULHV�RI�HVVHQWLDO�ZRUNHUV�
ZKR�FDQ�EHQHILW�IURP�WKLV�KDYH�EHHQ�H[SDQGHG��VR�LW�LQFOXGHV�KHDOWKFDUH�ZRUNHUV��QXUVHV��GRFWRUV��SHRSOH�ZKR�
ZRUN�LQ�KRVSLWDOV�LQ�DQ\�KHDOWKFDUH�UHODWHG�ILHOG���,W�LQFOXGHV�)LUVW�5HVSRQGHUV��LQFOXGLQJ�RXU�SROLFH��RXU�ILUH��RXU�
HPHUJHQF\�SHUVRQQHO��3HRSOH�ZKR�ZRUN�LQ�FRQVWUXFWLRQ�DUH�FRQVLGHUHG�WR�EH�HVVHQWLDO��3HRSOH�ZKR�ZRUN�LQ�
JURFHU\�VWRUHV�DUH�FRQVLGHUHG�WR�EH�HVVHQWLDO��3HRSOH�ZKR�ZRUN�IRU�WKH�'HSDUWPHQW�RI�&RUUHFWLRQV��7KHUH
V�D�
FRPSOHWH�OLVW�WKDW�LV�ERWK�RQ�WKH�JRYHUQRU
V�ZHEVLWH�EXW�DOVR�RQ�VRPH�RI�WKH�SXEOLFLW\�WKDW�ZH�SXW�RXW�DERXW�WKH�
FKLOGFDUH�SURJUDP��,I�WKHUH�DUH�IDPLOLHV�WKDW�KDYH�D�QHHG��ZH�KDYH�RSHQHG�D�SURJUDP�LQ�SDUWQHUVKLS�ZLWK�WKH�
<0&$��7KDW�SURJUDP�LV�RSHUDWLQJ�FXUUHQWO\�DW�*RII�0LGGOH�6FKRRO��LQ�WKH�FDIHWHULD��,W�FXUUHQWO\�KDV�DQ\ZKHUH�
EHWZHHQ�IRXU�DQG�VHYHQ�FKLOGUHQ�DWWHQGLQJ�SHU�GD\�DQG�ZH�FDQ�DFFRPPRGDWH�XS�WR����FKLOGUHQ�LQ�WKH�<0&$�
SURJUDP��7KHUH�DUH�DOVR�RWKHU�FRPPXQLW\�EDVHG�GD\FDUHV�ZKR�KDYH�DJUHHG�WR�SURYLGH�RSWLRQV�IRU�IDPLOLHV�
ZKR�DUH�FRQVLGHUHG�HVVHQWLDO�ZRUNHUV�LQFOXGLQJ��9LNLQJ�GD\FDUH��ZKLFK�LV�ORFDWHG�XS�DW�+XGVRQ�9DOOH\�DV�ZHOO�
DV�%ORRP�DQG�*URZ�GD\FDUH��ZKLFK�LV�ORFDWHG�XS�LQ�1RUWK�*UHHQEXVK�RYHU�ZLWKLQ�WKH�FKXUFK�WKDW
V�EHKLQG�WKH�
&'7$�EXV�VWRS��,�GR�QRW��UHPHPEHU�WKH�QDPH�RI�WKH�FKXUFK�XS�WKHUH��EXW�LW�LV�ORFDWHG�RYHU�WKHUH�DQG�WKH\�KDYH�
VORWV�DYDLODEOH��7KH\�FDQ�DFFRPPRGDWH�\RXQJ�FKLOGUHQ�IURP���ZHHNV�WR���WR���\HDUV�ROG��7KH�SURJUDP�DW�*RII�
LV�IRU�HOHPHQWDU\�DJH�FKLOGUHQ��VFKRRO�DJH�FKLOGUHQ��7KH�DJUHHPHQW�ZLWK�WKH�<0&$�DV�ZHOO�DV�VRPH�RWKHU�
DVVXUDQFHV�UHODWHG�WR�WKH�<0&$
V�UHVSRQVLELOLWLHV�YHUVXV�WKH�GLVWULFW�UHVSRQVLELOLWLHV��DV�ZHOO�DV�WKH�SURWRFROV�
WKDW�DUH�EHLQJ�IROORZHG�E\�WKH�<0&$�VWDII��DV�ZHOO�DV�WKH�GLVWULFW�LV�SURYLGLQJ�QXUVLQJ�VXSSRUW�LQ�WKH�VFKRROV��$OO�
WKRVH�LVVXHV�DUH�RXWOLQHG�LQ�DWWDFKPHQWV�RQ�WKH�ERDUG�DJHQGD��DQG�ZH�ZRXOG�DQWLFLSDWH�VRPH�GLVFXVVLRQV�
DERXW�WKRVH�DUUDQJHPHQWV�WKLV�HYHQLQJ�DW�WKH�%RDUG�PHHWLQJ��:H�DUH�KRSLQJ�WKH�%RDUG�ZLOO�DSSURYH�WKH�
DJUHHPHQW��ZKLFK�ZDV�UHYLHZHG�E\�RXU�DWWRUQH\V��ZLWK�WKH�<0&$�DQG�KDV��VDWLVILHG�WKH�GLVWULFW¶V�FRQFHUQV�DV�
WKH�<0&$¶V�FRQFHUQV�DV�ZHOO��:H�DUH�KDSS\�WR�GR�LW��:H�KDYH�IRXQG�WKDW�EHFDXVH�RI�WKH�ZRUN�IURP�KRPH�
RUGHUV�WKDW�KDYH�EHHQ�LQ�SODFH��WKDW�WKH�QHHG�IRU�WKLV�FKLOGFDUH�KDV�QRW�EHHQ�DV�JUHDW�DV�DQWLFLSDWHG�EXW�WKDW�
FRXOG�FKDQJH�ZLWK�SHULRGLF�H[WHQVLRQV�RI�VFKRRO�FORVLQJV��VKRXOG�WKDW�KDSSHQ��:H
UH�DYDLODEOH�DW�WKLV�SRLQW�WR�
DFFRPPRGDWH�WKH�QHHGV��:H
UH�GRLQJ�UHDOO\�ZHOO��LW
V�EHHQ�YHU\�YHU\�FKDOOHQJLQJ�IRU�HYHU\ERG\�LQYROYHG��
:H
YH�KDG�JUHDW�VXSSRUW�IURP�RXU�%RDUG�DQG�RXU�FRPPXQLW\��DQG�RXU�SHRSOH�DUH�GRLQJ�D�JUHDW�MRE��,
OO�VD\�IURP�
P\�RZQ�YDQWDJH�SRLQW��,�PLVV�RXU�SHRSOH��,�PLVV�WKH�NLGV�DQG�,�PLVV�ZRUNLQJ�RQ�D�GDLO\�EDVLV��RWKHU�WKDQ�
WKURXJK�=RRP�ZLWK�P\�DGPLQLVWUDWRUV��,�ORRN�IRUZDUG�GRZQ�WKH�URDG�WR�UHFDSWXULQJ�VRPH�RI�WKH�FRQQHFWHGQHVV�
WKDW�PD\�EH�ORVW�WR�VRPH�GHJUHH�WKURXJK�WHFKQRORJ\��EXW�DW�WKH�VDPH�WLPH�,�WKLQN�WKH�OHYHO�RI�FRRSHUDWLRQ��
FRRUGLQDWLRQ��FRPPXQLFDWLRQ�DQG�KHOSLQJ�HDFK�RWKHU�KDV�EHHQ�H[WUDRUGLQDU\��DQG�,�DSSUHFLDWH�HYHU\RQH
V�
HIIRUWV���
0LFKDHO�%XRQR���7KDQNV��-HII��%RDUG�PHPEHUV��WKHUH�DUH�D�ORW�RI�DWWDFKPHQWV�DQG�WKH�SXEOLF�FRPPHQWDU\�DV�
-HII�PHQWLRQHG��UHJDUGLQJ�WKH�<�SURJUDP��WKH�SURWRFRO���DQG�WKDW�DOO�WKH�GLIIHUHQW�SURFHVVHV�DUH�EHLQJ�IROORZHG��
'R�\RX�KDYH�DQ\�TXHVWLRQV�IRU�-HII�UHJDUGLQJ�WKDW�<�SURJUDP"�$JDLQ��WKDW�ZDV�D�SURJUDP�WKDW�ZDV�DW�WKH�<��
WKH\�FORVHG��ZH�WRRN�LW�RYHU�DW�*RII��EXW�FRQWUDFWHG�ZLWK�WKH�<0&$�WR�UXQ�WKDW�SURJUDP��HVVHQWLDOO\��$Q\�
TXHVWLRQV�DW�WKLV�SRLQW�IRU�-HII��RQ�WKDW�SURJUDP"�2U�DQ\WKLQJ�HOVH�WKDW�KH�GLVFXVVHG"�
0DUN�0DQQ���:H¶UH�PDQGDWHG�E\�WKH�*RYHUQRU�WR�GR�WKLV��ULJKW"��
-HIIUH\�6LPRQV���<HV�
0DUN�0DQQ���7KLV�LV�D�VFKRRO�GLVWULFW�UXQ�SURJUDP��FRUUHFW"�
-HIIUH\�6LPRQV���,W�LV�D�VFKRRO�GLVWULFW�PDQGDWH��VFKRRO�GLVWULFWV�KDYH�WKH�RSWLRQ�WR�ZRUN�ZLWK�FRPPXQLW\�EDVHG�
SDUWQHUV�ZKR�DUH�DOUHDG\�OLFHQVHG�WKURXJK�WKH�2IILFH�RI�&KLOGUHQ�DQG�)DPLO\�6HUYLFHV�WR�SURYLGH�WKH�VHUYLFH�WR�
WKH�NLGV��2&)6��<0&$��*UHHQEXVK�&KLOG�&DUH�DQG�RWKHUV�DUH�OLFHQVHG�GD\FDUH�SURYLGHUV�DQG�ZH�DUH�
DXWKRUL]HG�WKURXJK�WKH�UHJXODWLRQV�WR�ZRUN�ZLWK�RQH�RI�WKRVH�SDUWQHUV�WR�SURYLGH�LW��:H�KDYH�WR�SURYLGH��HLWKHU�
ZLWK�D�SDUWQHU�RU�E\�HPSOR\LQJ�RXU�RZQ�VWDII��,�ZDV�LQIRUPHG�WRGD\�WKDW�WKH�*RYHUQRU�LV�UHYLHZLQJ��WKDW�WKH�
*RYHUQRU
V�RIILFH�LV�UHYLHZLQJ�WKRVH�FKLOGFDUH�SODQV��<HV��ZH�DUH�PDQGDWHG�WR�GR�LW��LW
V�QRW�DQ�RSWLRQ��6RPH�
GLVWULFWV�KDYH�SDUWQHUHG�WRJHWKHU�WR�SURYLGH�WKH�VDPH�RSWLRQ��IRU�H[DPSOH�5HQVVHODHU�&LW\�6FKRRO�'LVWULFW��
6FKRGDFN�&HQWUDO�6FKRRO�'LVWULFW�DQG�:\QDQWVNLOO�DUH�SDUWQHUHG�LQ�WKH�VDPH�SODQ�ZLWK�XV��EXW�WKH\�KDYHQ
W�KDG�
DQ\�NLGV��:H�GLG�WKDW�FROODERUDWLYHO\���(DFK�VFKRRO�GLVWULFW�LV�QRW�UHTXLUHG�WR�KDYH�LWV�RZQ��EXW�\RX�DUH�UHTXLUHG�
WR�RIIHU�LW�WR�WKH�IDPLOLHV�RI�\RXU�FKLOGUHQ���



0DUN�0DQQ����7KDQN�\RX�
',6&866,21�,7(06�
0LFKDHO�%XRQR����$Q\�RWKHU�TXHVWLRQV�IRU�0U��6LPRQV"�2.��+HDULQJ�QRQH�RU�VHHLQJ�QRQH��ZH�ZLOO�QRZ�PRYH�RQ�
WR�RXU�GLVFXVVLRQ�LWHPV��:LWK�WKH�PHHWLQJ�D�IHZ�ZHHNV�DJR�ZH�KDG�JRQH�RYHU�VRPH�RI�WKH�EXGJHW�LWHPV��EXW�
WKLQJV�KDYH�FKDQJHG��,¶OO�WXUQ�RYHU�WR�0U��(GVRQ�WR��ZDON�XV�WKURXJK�VRPH�RI�WKH�DUHDV�RI�WKH�����������
EXGJHW��3OHDVH��ZH�ZLOO�QHHG�\RXU�IHHGEDFN��ERDUG�PHPEHUV��RQ�VRPH�RI�WKH�WKLQJV�WKDW�FRPH�XS�WRGD\��2N"��
/DZUHQFH�(GVRQ���,¶P�JRLQJ�WR�VWDUW�ZLWK�WKH�VOLGH�SUHVHQWDWLRQ��
0LFKDHO�%XRQR���2N�
/DZUHQFH�(GVRQ���0U�6LPRQV�LV�WKH�SUHVHQWHU��
-HIIUH\�6LPRQV����3HWHU�LV�JRLQJ�WR�WU\�WR�JHW�WKH�SUHVHQWDWLRQ�XS�RQ�WKH�VFUHHQ�VR�HYHU\ERG\�ZKR
V�
SDUWLFLSDWLQJ�LQ�WKH�PHHWLQJ�FDQ�VHH�LW�DQG�,
P�JRLQJ�WR�SUHVHQW�IURP�KHUH�DQG�PDNH�VXUH�HYHU\ERG\�FDQ�KHDU�
P\�YRLFH���
0LFKDHO�%XRQR���$UH�\RX�GRLQJ��WKH�VOLGH�SUHVHQWDWLRQ�DQG�/DUU\�ZLOO�GR�VRPH�SLHFHV�ZLWKLQ"�
-HIIUH\�6LPRQV����<HV�
0,FKDHO�%XRQR����2N��WKDQN�\RX�
-HIIUH\�6LPRQV����&DQ�HYHU\ERG\�KHDU�PH"�6LQFH�WKH�ODVW�WLPH�ZH�SUHVHQWHG�WKH�VFKRRO�GLVWULFW�EXGJHW�DW�WKH�
PHHWLQJ�DW�*HQHW��VRPH�WKLQJV�KDYH�FKDQJHG��,Q�SDUWLFXODU��WKH�GLVWULFW�KDV�UHFHLYHG�LWV�VWDWH�DLG�UHSRUW�DV�WKH�
1HZ�<RUN�6WDWH�/HJLVODWXUH�DQG�WKH�*RYHUQRU�DJUHHG�WR�D�VWDWH�EXGJHW��:H�DOVR�ZDQW�WR�VWDUW�WKLV�SUHVHQWDWLRQ�
E\�VKDULQJ�ZLWK�HYHU\ERG\�WKDW�EHFDXVH�RI�WKH�&29,'����FRQFHUQV�DQG�WKH�LQDELOLW\�RI�SHRSOH�WR�JHW�WRJHWKHU�LQ�
JURXSV��DV�ZHOO�DV�WR�SDUWLFLSDWH�LQ�DFWLYLWLHV�WKDW�EULQJ�ORWV�RI�SHRSOH�WRJHWKHU��WKH�VWDWH�KDV�PDGH�D�
GHWHUPLQDWLRQ�WR�FKDQJH�WKH�WLPHOLQH�IRU�ERWK�WKH�VFKRRO�ERDUG�HOHFWLRQ�DV�ZHOO�DV�WKH�EXGJHW�YRWH��:KLOH�WKHUH�
DUH�QR�GHILQLWLYH�WLPHOLQHV�DV�RI�\HW��WKH�ODQJXDJH�RI�WKH�OHJLVODWLRQ�LQGLFDWHV�WKDW�LW�ZLOO�KDSSHQ�VRPHWLPH�DIWHU�
-XQH��VW��:H�KDYH�PRUH�WLPH�WR�GHYHORS�RXU�EXGJHW�DQG�WKH�ERDUG�HOHFWLRQ�DQG�WKH�EXGJHW�YRWH�ZRQ
W�RFFXU�
XQWLO�VRPHWLPH�DIWHU�-XQH��VW��7KH�LQIRUPDWLRQ�,
P�JRLQJ�WR�SUHVHQW�WRQLJKW�WDNHV�WKH�DPRXQW�RI�UHYHQXH�WKDW�ZH�
QRZ�NQRZ�ZH
UH�JRLQJ�WR�UHFHLYH�LQ�VWDWH�DLG��SOXJJHG�LW�LQWR�UHDOO\�WKH�VDPH�IUDPHZRUN�IRU�WKH�EXGJHW�WKDW�ZH�
SUHVHQWHG�WKH�ODVW�WLPH��:H�KDYH�VRPH�RWKHU�FRQVLGHUDWLRQV�WR�WDNH�XQGHU�FRQVLGHUDWLRQ�UHJDUGLQJ�KRZ�WKH�
VWDWH�PD\�RU�PD\�QRW�DGMXVW�RXU�UHYHQXHV�EDVHG�RQ�WKH�SK\VLFDO�FRQGLWLRQ�RI�WKH�VWDWH��ZKLFK�GXH�WR�WKH�LPSDFW�
RI�WKH�&29,'�����VDOHV�WD[�UHYHQXHV�RI�1HZ�<RUN�6WDWH��DV�ZHOO�DV�LQFRPH�WD[�UHYHQXHV�RI�1HZ�<RUN�6WDWH�
KDYH�WDNHQ�D�VLJQLILFDQW�KLW��:H�ZHUH�DQWLFLSDWLQJ�WKDW�WKDW�ZRXOG�KLW�ZRXOG�KLW�RXU�VFKRRO�GLVWULFW�ZRUVH�WKDQ�LW�
DFWXDOO\�GLG��DQG�ZH�ZHUH�HQFRXUDJHG�WR�VRPH�GHJUHH�E\�WKH�IDFW�WKDW�WKH�*RYHUQRU�DQG�WKH�/HJLVODWXUH�PDGH�
D�GHFLVLRQ�UHJDUGLQJ�VWDWH�DLG�WKDW�GLVWULFWV�ZRXOG�QRW�UHFHLYH�DQ\�LQFUHDVH�QH[W�\HDU�LQ�IRXQGDWLRQ�DLG�DQG�
UHFHLYH�WKH�VDPH�DPRXQW�RI�IRXQGDWLRQ�DLG�QH[W�\HDU�DV�WKH\�GLG�WKLV�\HDU��2QH�RI�WKH�LVVXHV�WKDW�ZDV�
LPSDFWLQJ�RXU�GLVWULFW�DQG�RWKHUV�ZDV�WKH�*RYHUQRU�KDG�LQLWLDOO\�SURSRVHG�WR�WDNH�DLGV�WKDW�ZHUH�EDVHG�RQ�
H[SHQVHV��VXFK�DV�WUDQVSRUWDWLRQ�DLG��%2&(6�DLG��WH[WERRN��/LEUDU\�DQG�LQVWUXFWLRQDO�PDWHULDOV�DLGHV�DQG�UROO�
WKHP�LQWR�WKH�IRXQGDWLRQ�DLG���7KH�ILQDO�VWDWH�EXGJHW�GLG�QRW�GR�WKDW�DQG�VR�WKH�HIIHFW�RI�WKDW�ZDV�RXU�%2&(6�
DLG�LQFUHDVHG��7KH�QHW�HIIHFW�RI�WKH�IRXQGDWLRQ�DLG�EHLQJ�IUR]HQ�QH[W�\HDU�DW�WKH�FXUUHQW�OHYHO��ZLWK�WKH�
GHFRXSOLQJ�RI�RXU�H[SHQVH�GULYHQ�DLGV�ZKLFK�0U��(GVRQ�ZLOO�JHW�LQWR�WKH�GHWDLOV�ODWHU��7KH�QHW�HIIHFW�RI�WKDW�ZDV�
ZH¶UH�EDVLFDOO\�LQ�WKH�VDPH�SRLQW�RI�DERXW���������OHVV�WKDQ�ZKDW�ZH�DQWLFLSDWHG�ZKHQ�LW�DOO�FRPHV�WRJHWKHU��
7KHUH�LV�DQ�LPSRUWDQW�FDYHDW�WR�DOO�RI�WKLV��LQ�SDVVLQJ�WKH�VWDWH�EXGJHW��WKH�VWDWH�DOVR�LQIRUPHG�WKH�VFKRRO�
GLVWULFWV�WKDW�WKHUH�ZLOO�EH�WKUHH�SHULRGV�RI�WLPH�DW�ZKLFK�WKH�VWDWH�ZLOO�UHYLHZ�LWV�UHFHLSWV��'LVWULFWV�DUH�LQIRUPHG�
WKDW�GXULQJ�WKRVH�SHULRGV�RI�WLPH��WKH�*RYHUQRU
V�EXGJHW�GLUHFWRU�FDQ�WDNH�EDFN�VRPH�RI�WKH�DLG�WKDW�WKH\�KDYH�
JLYHQ�XV��7KH\�UHGXFHG�VRPH�RI�WKH�DLG��WKH\�EURXJKW�LW�EDFN�WKURXJK�VRPH�RI�WKH�IHGHUDO�PRQLHV�WKDW�WKH\�
UHFHLYHG��EXW�ZH�GRQ
W�NQRZ�LI�WKDW�UHGXFWLRQ�ZLOO�KDSSHQ��ZKDW�WKDW�DPRXQW�ZLOO�EH��EXW�ZH�ZLOO�NQRZ�VRPHWLPH��
7KH�ILUVW�SHULRG�HQGV�$SULO���WK���,
P�JRLQJ�WR�FDXWLRQ�HYHU\ERG\�WKDW�ZH�MXVW�QHHG�WR�WDNH�D�OLWWOH�WLPH�WR�VHH�
ZKDW�WKDW�LPSDFW�LV�JRLQJ�WR�EH�EHWZHHQ�QRZ�DQG�$SULO���WK��DQG�WKDW�LV�D�UHFRPPHQGDWLRQ�RI�WKH�&RXQFLO�RI�
6FKRRO�6XSHULQWHQGHQWV��DV�ZHOO�DV�WKH�6FKRRO�%RDUG�$VVRFLDWLRQ�DQG�$6%2���5HYHQXHV�WKDW
V�SOXJJHG�LQWR�
WKH�VOLGHV�WKDW�\RX
UH�JRLQJ�WR�VHH�LQ�MXVW�D�ELW��FRXOG�FKDQJH�DQG�LW�FRXOG�EH�UHGXFHG��3HWHU��,�QHHG�D�OLWWOH�KHOS�
ZLWK�WKLV��



3HWHU�*RRGZLQ���'R�\RX�KDYH�\RXU�FOLFNHU"�
-HIIUH\�6LPRQV���<HV�
3HWHU�*RRGZLQ���-XVW�WXUQ�LW�RQ�
-HIIUH\�6LPRQV���7UDGLWLRQDOO\��ZH�WDNH�D�ORRN�DW�ZKHUH�ZH
YH�EHHQ�DQG�ZKHUH�ZH
UH�JRLQJ��:H�EULQJ�\RXU�
DWWHQWLRQ�WR�D�VOLGH�WKDW�LQGLFDWHV�WKDW�RXU�FXUUHQW�\HDU��WKLV�LV�WKH�\HDU�ZH
UH�FXUUHQWO\�RSHUDWLQJ�LQ�D�EXGJHW�WKDW�
LV������PLOOLRQ��7HQ�\HDUV�DJR�WKH�EXGJHW�ZDV������PLOOLRQ��7KH�EXGJHW�LQFUHDVHG�LQ�WKDW�\HDU�E\��������7KH�
FXUUHQW�\HDU
V�EXGJHW�LQFUHDVHG�E\��QRW�PXFK�GLIIHUHQW��DERXW��������1RWLFH�WKH�VWDWH�DLG��WKLV�LV�FULWLFDOO\�
LPSRUWDQW��,Q������	�������WHQ�\HDUV�DJR��ZH�ZHUH�DFWXDOO\�UHFHLYLQJ�LQ�UHDO�GROODUV�PRUH�VWDWH�VXSSRUW�����
PLOOLRQ�GROODUV�WR����PLOOLRQ�GROODUV�WRGD\��&HUWDLQO\�RXU�H[SHQVHV�KDYH�JRQH�XS��WKH�VWDWHV�SRUWLRQ�RI�RXU�VFKRRO�
GLVWULFW�EXGJHW�KDV�GHFUHDVHG�RYHU�WKH�ODVW�WHQ�\HDUV��7KH�VWDWH�XVHG�WR�SD\�IRU�DERXW�����RI�RXU�VFKRRO�GLVWULFW�
EXGJHW��EXW�QRZ�RQO\�SD\V�DERXW������7KH�OHYHO�RI�VWDWH�VXSSRUW��ZH�KDYH�EHHQ�WDONLQJ�DERXW�WKLV�IRU�D�QXPEHU�
RI�\HDUV��IRU�RXU�VFKRROV�KDV�GHFOLQHG��$GGLWLRQDOO\��WKH�WD[�OHY\����\HDUV�DJR�\LHOGHG�DERXW����PLOOLRQ�GROODUV��
7KLV�FXUUHQW�\HDU��LW�\LHOGV�DERXW������PLOOLRQ�GROODUV�DQG�DV�WKH�SHUFHQWDJH�RI�WKH�EXGJHW��\RX�FDQ�VHH�WKDW�WKH�
SHUFHQWDJH�RI�RXU�VFKRRO�EXGJHW�VXSSRUWHG�E\�RXU�ORFDO�WD[SD\HUV�KDV�LQFUHDVHG��EHFDXVH�WKH�SHUFHQWDJH�RI�
RXU�EXGJHW�VXSSRUWHG�E\�WKH�VWDWH�KDV�GHFOLQHG��7KH�RWKHU�ZD\�WR�ORRN�DW�LW�WKURXJK�D�SLH�FKDUW��ZH�KDYH�D�OLWWOH�
RYHU�����RI�RXU�EXGJHW�EHLQJ�VXSSRUWHG�E\�WKH�WD[�OHY\�LQ������	������DQG�DERXW�������VXSSRUWHG�E\�VWDWH�
DLG��:H�VHH�TXLWH�D�VKLIW�RYHU�WKH�ODVW����\HDUV�LQ�WKH�UHGXFWLRQ�RI�WKH�VWDWH¶V�VXSSRUW�WR�DERXW��������7KH�
UHYHQXHV�IORZLQJ�LQWR�WKH�EXGJHW�WR�PHHW�H[SHQVHV��PRUH�RI�WKH�UHYHQXHV�DUH�FRPLQJ�DV�D�SHUFHQWDJH�RI�WKH�
RYHUDOO�EXGJHW�IURP�WKH�ORFDO�WD[�OHY\��/RRNLQJ�DW�WUHQGV�XS�WR�WKH�FXUUHQW�\HDU�ZKLFK�LV������������2YHU�WKH�
ODVW���\HDUV��ZH�KDYH�PDGH�WKH�SRLQW��ZH�KDG�DQ�DGYRFDF\�IRUXP�DQG�HDUOLHU�WKLV�\HDU��WKDW�WKH�VWDWH�DLG�ZH�
KDYH�EHHQ�UHFHLYLQJ�KDV�EHHQ�WKH�ORZHVW�VWDWH�DLG�LQFUHDVHV�WKDW�DQ\�O�GLVWULFW�KDV�UHFHLYHG�LQ�WKH�ODVW���\HDUV�
DQG�WKRVH�LQFUHDVHV�KDYH�GHFOLQHG�HDFK�\HDU��7R�RIIVHW�FXWV�LQ�SURJUDPV��ZH�KDYH�UDLVHG�RXU�WD[�OHY\������
������DQG��������,�ZRXOG�SRLQW�RXW��LQ�HDFK�RI�WKH�FDVHV�IRU�WKH�ODVW���\HDUV��LQ�IDFW�HYHU\�\HDU��VLQFH�WKHUH�
KDV�EHHQ�D�WD[�FDS��RXU�GLVWULFW�KDV�SURSRVHG�D�EXGJHW�WKDW�KDV�UHPDLQHG�ZLWKLQ�WKH�WD[�FDS��:H¶G�OLNH�WR�
FRPSDUH�RXU�WD[�UDWHV�WR�RWKHU�GLVWULFWV�WKDW�DUH�OLNH�RXUV��(DVW�*UHHQEXVK�WD[�UDWH�LV�QRW�WKH�KLJKHVW��LW
V�QRW�WKH�
ORZHVW��ZH
UH�VRPHZKHUH�LQ�WKH�PLGGOH�RI�WKH�SDFN��:H�ORRN�DW�ILYH�\HDU�DYHUDJHV�RI�RXU�WD[�OHY\��2YHU�D�
ILYH�\HDU�SHULRG�ZH�DUH�QRW�WKH�KLJKHVW��ZH
UH�QRW�WKH�ORZHVW��)RU�D����\HDU�SHULRG��ZH�DUH�WKH�VHFRQG�ORZHVW��
(DVW�*UHHQEXVK¶V�DYHUDJH�WD[�OHY\�LQFUHDVH�RYHU�WKH�ODVW����\HDUV�KDV�EHHQ��������<RX�ZLOO�VHH�ODWHU�RQ�WKDW�
PRYLQJ�LQWR�QH[W�\HDU��RXU�FXUUHQW�WD[�FDS�LV�DERXW��������ZKLFK�LV�WKH�ORZHVW�LW�KDV�EHHQ�LQ�D�QXPEHU�RI�\HDUV��
:H�ZLOO�KDYH�WR�NHHS�RXU�EXGJHW�ZLWK�D�WD[�OHY\�D�������RU�ORZHU��7\SLFDOO\��ZH��WDON�DERXW�DUHDV�RI�WKH�EXGJHW�
RQ�WKH�RSHUDWLRQ�VLGH�ZKLFK�LQFOXGHV�WUDQVSRUWDWLRQ��7KH�%RDUG�DQG��WKH�FRPPXQLW\�LV�IDPLOLDU�ZLWK�KRZ�ZH�JR�
DERXW�SXUFKDVLQJ�WUDQVSRUWDWLRQ�WKURXJK�D�IOHHW�UHSODFHPHQW�SODQ��,W�NHHSV�RXU�EXVHV�VDIH��PRGHUQ�DQG�
HIILFLHQW��:H�DOVR�XVH�PRQLHV�WKDW�KDYH�EHHQ�VHW�DVLGH��WKURXJK�WLJKW�PDQDJHPHQW�RI�RXU�EXGJHW��LQ�D�
WUDQVSRUWDWLRQ�UHVHUYH�WR�EX\�EXVHV��ZKLFK�VDYHV�SULQFLSDO�DQG�LQWHUHVW�RQ�ERUURZLQJ�IRU�RXU�WD[SD\HUV��$OVR�
RSHUDWLRQ�DQG�PDLQWHQDQFH��ZH�KDYH�D�ORW�RI�EXLOGLQJV��ZH�KDYH�D�ORW�RI�SURSHUW\��2SHUDWLRQ�DQG�PDLQWHQDQFH�
LQFOXGHV�RXU�PDLQWHQDQFH�HPSOR\HHV��RXU�FXVWRGLDO�HPSOR\HHV��RXU�'LUHFWRU�RI�)DFLOLWLHV��DQG�HYHU\RQH�ZKR�
NHHSV��DQG�RXU�JURXQGV�SHRSOH�ZKR�NHHS�RXU�EXLOGLQJV�DQG�RXU�SURSHUWLHV�LQ�JRRG�VKDSH��2SHUDWLRQ�RI�WKH�
%RDUG�RI�(GXFDWLRQ��,�ZRXOG�KDYH�WR�VD\�WKDW�%RDUG�RI�(GXFDWLRQ�PHPEHUV�GRQ
W�JHW�SDLG��,W
V�D�YROXQWHHU�MRE��
EXW�WKH\�SXW�DV�PDQ\�KRXUV�LQ�DV�\RX�PLJKW�LPDJLQH�VRPHRQH�JHWWLQJ�SDLG�WR�GR�LW��7KHUH
V�PRUH�WKDQ�MXVW�WZR�
PHHWLQJV�D�PRQWK��7KHUH�DUH�D�ORW�RI�FRPPLWWHHV�DQG�ZRUN�WKDW�RXU�%RDUG�GRHV��EXW�W\SLFDOO\�ZH�QHHG�VRPH�
VXSSOLHV�DQG�VRPH�HTXLSPHQW��DQG�RWKHU�PDWHULDOV�WR�RSHUDWH�WKH�%RDUG�RI�(GXFDWLRQ���&HQWUDO�$GPLQLVWUDWLRQ�
LQFOXGHV�WKH�6XSHULQWHQGHQW
V�RIILFH��$VVLVWDQW�6XSHULQWHQGHQW�RI�%XVLQHVV�DQG�)LQDQFLQJ��WKH�$VVLVWDQG�
6XSHULQWHQGHQW�RI�&XUULFXOXP�DQG�,QVWUXFWLRQ��WKH�DGPLQLVWUDWLRQ�RI�SHUVRQQHO��WKH�'LUHFWRU�RI�3HUVRQQHO�DQG�
+XPDQ�5HVRXUFHV��(PSOR\HH�EHQHILWV�DUH�LQFOXGHG�ZLWKLQ�WKH�SRUWLRQV�RI�WKH�EXGJHW�WKDW�DUH�DYDLODEOH�IRU�\RXU�
UHYLHZ��%2&(6�VHUYLFHV��ZH�QRW�RQO\�UHO\�RQ�%2&(6�IRU�&DUHHU�7HFKQLFDO�HGXFDWLRQ��SURJUDPV�IRU�NLGV�ZKR�
ZDQW�WR�SXUVXH�YRFDWLRQDO�RSWLRQV��ZH�DOVR�UHO\�RQ�%2&(6�IRU�DGPLQLVWUDWLYH�VHUYLFHV�DQG�WHFKQRORJ\�VHUYLFHV��
$OVR��,�SODQ�WR�GLVFXVV�RXU�HVWLPDWHG�UHYHQXHV��,�ZDQW�WR�WDON�D�OLWWOH�ELW�DERXW�WKH�IOHHW�UHSODFHPHQW�SODQ��7KH�
FRPSOHWH�IOHHW�UHSODFHPHQW�SODQ�LV�DYDLODEOH�RQ�WKH�ZHEVLWH�IRU�WKH�SXEOLF�WR�VHH��:H�DUH�SODQQLQJ��DJDLQ�



HYHU\WKLQJ�LV�VXEMHFW�WR�PRGLILFDWLRQ��EDVHG�RQ�ZKDW�,�VKDUHG�UHJDUGLQJ�WKH�SLFWXUH�RI�WKH�VWDWH��:H�ZHUH�
SODQQLQJ�WR�SXUFKDVH�D�WRWDO�RI�HLJKW�EXVHV�WKLV�\HDU��LQFOXGLQJ�IRXU����SDVVHQJHU�EXVHV��WZR����SDVVHQJHU�
EXVHV��RQH����SDVVHQJHU�EXV�DQG�RQH����SDVVHQJHU�EXV�DW�D�WRWDO�FRVW�RI�����������)RU�DOO�RI�WKRVH�EXVHV�ZH�
KDYH�VXIILFLHQW�PRQLHV�LQ�RXU�WUDQVSRUWDWLRQ�UHVHUYH�WR�SXUFKDVH�WKRVH�EXVHV��:H�DOVR�WUDGH�LQ�RXU�ROG�EXVHV�WR�
WDNH�DGYDQWDJH�RI�VRPH�DGGLWLRQDO�UHYHQXH��DV�ZHOO��ZKHQ�ZH�SXUFKDVH�WKH�EXVHV��7KDW�SODQ�IRU�IOHHW�
UHSODFHPHQW�ZDV�LQLWLDOO\�SUHVHQWHG�WR�WKH�%RDUG�LQ�2FWREHU���
.DWKOHHQ�&XUWLQ��7KH�ILUVW�SKDVH�RI�WKH�EXGJHW�LV�$SULO���WK��7KDW�LV�ZKHQ�ZH�FDQ�ILQG�RXW�LI�WKH\�DUH�WDNLQJ�
PRQH\�EDFN�DIWHU�WKH\�WROG�XV�ZKDW�RXU�QXPEHU�LV��
-HIIUH\�6LPRQV���:H�WDNH�LQWR�FRQVLGHUDWLRQ��WKURXJK�WKH�VDIHW\��WKH�PLOHDJH�RI�WKH�EXVHV��WKH�RSHUDWLQJ�
PDLQWHQDQFH�FRVWV��IXHO�HIILFLHQF\�DQG�HVWLPDWHG�OLIH�RI�WKH�EXV��7KH�VWDWH�ZLOO�UHLPEXUVH�XV�IRU�HYHU\�GROODU�WKDW�
ZH�XVH�WR�SXUFKDVH�D�EXV��DERXW����FHQWV�RQ�WKH�GROODU��7KDW�PRQH\�JRHV�ULJKW�EDFN�LQWR�WKH�WUDQVSRUWDWLRQ�
UHVHUYH�WR�EH�DEOH�WR�SXUFKDVH�IXWXUH�EXVHV��DJDLQ�ZLWK�QR�LQWHUHVW�DQG�SULQFLSDO�RQ�WKDW�ERUURZLQJ��7KH�
ERUURZLQJ�LV�QRW�QHFHVVDU\�EHFDXVH�ZH�XVH�WKH�UHVHUYH��,W¶V�D�F\FOH��ZH�SXUFKDVH�QHZ�EXVHV��ZH�UHSOHQLVK�WKH�
UHVHUYH�WKURXJK�WKH�WUDQVSRUWDWLRQ�DLG�WKDW�FRPHV�LQ�DQG�DQ\�DGGLWLRQDO�RSWLRQDO�IXQGLQJ�WKURXJK�%RDUG�DFWLRQ�
ZH�FDQ�IXQG�WKRVH�UHVHUYHV��:H�W\SLFDOO\�GR�WKDW�RQ�DQ�DQQXDO�EDVLV��
0DUN�0DQQ����&DQ�,�DVN�\RX�D�TXHVWLRQ�DERXW�EXVHV"�
-HIIUH\�6LPRQV����6XUH�
0DUN�0DQQ���'R�ZH�VKRS�DURXQG�IRU�WKH�EHVW�EXV�SULFHV��RU�GR�ZH�FRQWLQXDOO\�MXVW�EX\�IURP�WKH�VDPH�
FRPSDQ\"�
/DZUHQFH�(GVRQ����:H�EX\�WKHP�RQ�VWDWH�FRQWUDFW��RQH�RI�WKH�UHDVRQV�ZH�GR�WKDW�LV�EHFDXVH�WKH�VWDWH�KDV�
GRQH�WKH�ELGGLQJ�SURFHVV��,W�GRHVQ¶W�DOZD\V�PDNH�VHQVH�WR�VKRS�DURXQG��EHFDXVH�\RX�PLJKW�VDYH�PRQH\�RQ�
WKH�EXV�SXUFKDVH��EXW�WKHQ�\RX�GRQ¶W�KDYH�WKH�VWDQGDUGL]DWLRQ�RI�SDUWV��ZKLFK�\RX�FDQ�EX\�LQ�EXON��IRU�
UHSODFHPHQW��7KH�PHFKDQLFV�DUH�IDPLOLDU�DQG�WUDLQHG�ZLWK�SDUWLFXODU�PRGHOV�DQG�VR�WKHUH�LV�D�ORW�RI�
VWDQGDUGL]DWLRQ�WKDW�JRHV�RQ�ZLWK�WKH�IOHHW��:H�VHH�WKDW�LQ�RXU�UHSRUW�WKDW�RYHU�WLPH��WKHUH�DUH�RQO\�IRXU�
PDQXIDFWXUHUV�RI�EXVHV�LQ�WKH�IOHHW�IRU�WKDW�VWDQGDUGL]DWLRQ�SURFHVV�
0DUN�1RHWK����6WDQGDUGL]DWLRQ�DOVR�VWUHDPOLQHV�RXU�SDUWV�SXUFKDVLQJ��VR�WKDW�ZH�RQO\�SXUFKDVH�D�FHUWDLQ�
DPRXQW�RI�SDUWV��DQG�ZH�FDQ�NHHS�LQ�VWRFN�WKH�SDUWV�WKDW�ZH�QHHG�WR�UHSDLU�WKH�EXVHV�WKDW�ZH�KDYH��
-HIIUH\�6LPRQV���7KDQNV��0DUN�
7KHUH�DUH�VRPH�DGGLWLRQDO�RSHUDWLRQ�DQG�PDLQWHQDQFH�HTXLSPHQW�WKDW�ZH�ZRXOG�OLNH�WR�SXUFKDVH��,Q�WKH�VDPH�
ZD\�WKDW�ZH¶YH�KDG�D�UHSODFHPHQW�VFKHGXOH�IRU�RXU�EXVHV��,�WKLQN�WZR�\HDUV�DJR�RU�VR��ZH�ORRNHG�DW�VRPH�RI�
WKH�QHHGV�RI�RXU�PDLQWHQDQFH�YHKLFOHV��:H�ZHUH�DEOH�WR�SXUFKDVH�VRPH�RI�WKRVH�WKLV�\HDU��7KH�EXGJHW�ZRXOG�
LQFOXGH�D�GXPS�SORZ�WUXFN�DW�WKH�FRVW�RI�DERXW����������DQG�DQ�DGGLWLRQDO�PRZHU�IRU�DERXW���������DW�D�WRWDO�
FRVW�RI�������7KH�GDWD�UHJDUGLQJ�WKH�FRQGLWLRQ��WKH�DJH�RI�WKHVH�YHKLFOHV�ZDV�SURYLGHG�WR�WKH�ERDUG�SUHYLRXVO\��
:H�FDQ�JLYH�\RX�DQ�XSGDWH�RQ�WKDW�DW�VRPH�SRLQW��DV�ZH�FDQ�WU\�WR�PDNH�VRPH�GHFLVLRQV�DERXW�ZKDW�JRHV�LQWR�
WKH�EXGJHW�DQG�ZKDW�VWD\V�RXW�RI�WKH�EXGJHW��0RYLQJ�WR�WKH�QXPEHUV��DJDLQ�DV�,�VDLG�HDUOLHU��VRPH�RI�WKH�
QXPEHUV�KDYH�QRW�FKDQJHG�EHFDXVH�ZH�GRQ
W�NQRZ�ZKHUH�ZH
UH�JRLQJ�WR�JR�LQ�WHUPV�RI�RXU�UHYHQXH�\HW��:H�
ZDQW�WR�EH�YHU\��YHU\�FDXWLRXV��$W�WKLV�SRLQW��WRWDOLQJ�HYHU\WKLQJ�XS��WKH�EXGJHW�ELOO�VWLOO�LV�DW������PLOOLRQ�GROODUV��
7KH�LQFUHDVH�IURP�WKH�FXUUHQW�EXGJHW��WKLV�\HDU
V�EXGJHW�WR�QH[W�\HDU��LQFOXGLQJ�ZKDW�ZH�KDYH�LQ�WKHUH�QRZ��LV�
DERXW�����,Q�RUGHU�WR�IXQG�WKDW�EXGJHW�ZH�ZRXOG�QHHG�D�WD[�OHY\�XS�DERXW��������ZKLFK�ZRXOG�\LHOG�DERXW������
PLOOLRQ�GROODUV��:H�ZLOO�JHW�WKDW�GRZQ�EHFDXVH�ZH�KDYH�WR�OLYH�ZLWKLQ�WKH�WD[�FDS��/DUU\�MXVW�WR�FRQILUP��LW¶V�����"��
/DZUHQFH�(GVRQ���\HV��������
-HIIUH\�6LPRQV����������7KH�������WD[�FDS�\LHOGV�DERXW����������RI�UHYHQXH�IRU�WKH�GLVWULFW��7KDW�ZRXOG�OHDYH�
XV�ZLWK�D�UHPDLQLQJ�JDS�RI�MXVW�RYHU�D�PLOOLRQ�GROODUV�WKDW�ZH�QHHG�WR�FORVH���/DWHU�RQ��,
OO�DVN�0U��(GVRQ�WR�WDON�
DERXW�VRPH�ZD\V�ZH
UH�WDNLQJ�XQGHU�FRQVLGHUDWLRQ�WR�FORVH�WKDW�PLOOLRQ�GROODU�JDS��8QGHU�FRQWLQJHQW�EXGJHW�
XQGHU�1HZ�<RUN�6WDWH�ODZ�ZH�FDQ
W�UDLVH�WD[HV�RQ�WKH�FXUUHQW�\HDU��VR�ZH�ZRXOG�KDYH�WR�IRUJR�UHYHQXHV�
DVVRFLDWHG�ZLWK�D�WD[�LQFUHDVH�DQG�ZH�ZRXOG�QHHG�WR�FXW������PLOOLRQ�GROODUV�ZRUWK�RI�FXWV��7KDW�ZRXOG�OLNHO\�EH�
VWDIILQJ�DQG�SURJUDPV�WR�JHW�WR�WKDW�QXPEHU��:H�GRQ
W�NQRZ�ZKHQ�WKH�YRWH�LV�JRLQJ�WR�EH��EXW�WKH�EXGJHW�YRWH�
ZLOO�LQFOXGH�D�YRWH�RQ�WKH�VSHQGLQJ�SODQ��LW�ZLOO�LQFOXGH�WKH�SXUFKDVH�RI�WKH�HLJKW�EXVHV�DW�WKLV�SRLQW��DQG�



HOHFWLRQ�RI�WKUHH�ERDUG�PHPEHUV�DW�D�GDWH�WR�EH�GHWHUPLQHG��7KLV�WLPHOLQH�LV�DERXW�DV�JRRG�DV�LW�ZDV�ZKHQ�WKH�
VWDWH�PDGH�WKH�GHFLVLRQ�WR�FKDQJH�WKH�WLPHOLQH��:H
UH�KRSLQJ�WR�EH�DEOH�WR�XSGDWH�WKLV��OHW�PH�JHW�PRUH�
LQIRUPDWLRQ�IURP�WKH�VWDWH��+HUH�ZH�DUH��WKLV�LV�RXU�VHFRQG�EXGJHW�UHYLHZ�VHVVLRQ�RQ�$SULO��WK��7\SLFDOO\�ZH�
ZRXOG�KDYH�D�PHHWLQJ�RQ�$SULO���WK�DQG�SURSRVH�DGRSWLRQ�WR�WKH�%RDUG��:H�DUH�QRW�UHFRPPHQGLQJ�WKDW�ZH�GR�
WKDW��XQWLO�ZH�VHH�ZKDW�RXU�UHYHQXHV�DUH�JRLQJ�WR�EH��7KH�GHDGOLQH�IRU�ERDUG�SRVLWLRQV�LV�H[WHQGHG�RXW��DV�LV�
WKH��DOO�WKH�SXEOLF�KHDULQJ�UHTXLUHPHQWV��:H�UHDOO\�GRQ
W�NQRZ�ZKHQ�WKH�YRWH�LV��WKH�ODQJXDJH�VD\V�VRPHWLPH�
DIWHU�-XQH��VW��7KLV�LV�DOO�QHZ�WR�XV�DQG��ZH
UH�ZDLWLQJ�IRU�IXUWKHU�JXLGDQFH��EXW�WKLV�LV�ZKHUH�ZH
UH�DW�DW�WKLV�
SRLQW�ZLWK�HYHU\WKLQJ��$W�WKLV�WLPH�,
OO�WDNH�DQ\�TXHVWLRQV�RU�FRQFHUQV�UHJDUGLQJ�WKH�EXGJHW��$JDLQ�ZKDW�ZH�FDQ�
GR�RYHU�WKH�QH[W�IHZ�ZHHNV�LV�YHU\�GHSHQGHQW�XSRQ�ZKDW�ZH�OHDUQ�UHJDUGLQJ�RXU�UHYHQXHV�IURP�WKH�VWDWH��:H�
KDYH�WR�EH�FDXWLRXV���
/DZUHQFH�(GVRQ���2QH�RI�WKH�FRQFHUQV�ZH�GR�KDYH�ZLWK�WKH�YRWH�LV�DIWHU�-XQH��VW��&XUUHQWO\�WKH�VWDWH�SODQV�WR�
KROG�LWV�SULPDU\�-XQH���UG��,I�RXU�YRWH��VFKRRO�YRWH�GDWH�LV�FORVH�WR�WKDW�-XQH���UG�GDWH��,¶P�FRQFHUQHG�DERXW�
WKH�DYDLODELOLW\�RI�YRWLQJ�PDFKLQHV�IURP�WKH�FRXQW\��,W¶V�XQVXUH��EXW�LI�LW
V�ZLWKLQ�D�ZHHN�RI�HDFK�RWKHU��LW�FRXOG�EH�
D�SDSHU�EDOORW�\HDU�DQG�WKH�SURFHVV�LV�YHU\�GLIIHUHQW�WKDQ�LW�LV�IRU�PDFKLQHV��:H�DUH�ZDWFKLQJ�WKDW�EXW�ZH�GRQ
W�
KDYH�HQRXJK�LQIRUPDWLRQ�DW�WKLV�WLPH��
0LFKDHO�%XRQR����0U��6LPRQV�ZHQW�WKURXJK�WKLV�VOLGH�SUHVHQWDWLRQ��ZH�DUH�JRLQJ��WR�VWRS�VKDULQJ�WKH�VFUHHQ�
ULJKW�QRZ��DQG�WKHQ�%RDUG�PHPEHUV��LI�WKHUH
V�DQ\�FRPPHQWV�WKDW�\RX�ZDQW�WR�PDNH�DERXW�WKH�EXGJHW��DQ\�
TXHVWLRQV�\RX�PLJKW�KDYH"�
.DWKOHHQ�&XUWLQ����&DQ�,�MXVW�VD\�LW�LV�YHU\�KDUG�WR�KHDU�/DUU\�ZKHQ�KH�LV�WDONLQJ��$QG�ZKHQHYHU�ZH�WDON�DQ\WKLQJ�
EXGJHW��ZH�GHILQLWHO\�ZDQW�WR�EH�DEOH�WR�KHDU�KLP��
0LFKDHO�%XRQR����8QIRUWXQDWHO\��WKH�PLFURSKRQH�LV�RQ�WKH�OHIW�VLGH��P\�OHIW��DQG�/DUU\¶V�ZD\�WR�P\�ULJKW�LQ�WKH�IDU�
FRUQHU�VR�LV�WKHUH�VRPHWKLQJ�\RX�ZDQW�KLP�WR�UHSHDW�DW�DOO"�
.DWKOHHQ�&XUWLQ�����,�KRQHVWO\�GRQ¶W�NQRZ�EHFDXVH�,�GLGQ
W�UHDOO\�KHDU�LW��
-HIIUH\�6LPRQV ����:KDW�/DUU\�VDLG�ZDV�UHODWHG�WR�WKH�WLPHOLQH��DQG�FRQFHUQV�WKDW��0D\EH�/DUU\�FDQ�PRYH�GRZQ�
WR�WKH�RWKHU�HQG�RI�WKH�WDEOH���
0LFKDHO�%XRQR���:H�DUH�UHORFDWLQJ�/DUU\�WR�P\�OHIW���7KH�WKLQJ�LV�ZH�GRQ¶W�NQRZ�ZKHQ�WKH�EXGJHW�YRWH�ZLOO�EH��
<RX�NQRZ�WKH�*RYHUQRU�KDV�VDLG�VRPHWKLQJ�DERXW�WKH�SULPDU\��DQG�SDSHU�EDOORWV�DQG�WKRVH�LVVXHV�WKDW�VWLOO�
QHHG�WR�EH�ZRUNHG�RXW��7KH�LVVXH�UHDOO\�LV�KRZ�WKH�YRWH�ZLOO�EH�DEOH�WR�WDNH�SODFH��PDFKLQH�DQG�RU�SDSHU�RU�D�
FRPELQDWLRQ��ZH�GRQ¶W�NQRZ�\HW��6R�ZH�ZLOO�WXUQ�LW�RYHU�WR�/DUU\��
/DZUHQFH�(GVRQ����7KHUH�DUH�D�IHZ�RWKHU�DWWDFKPHQWV�WR�WKH�DJHQGD�LWHP��7KH�ILUVW�RQH�EHLQJ�WKH�IXQG�EDODQFH�
SURMHFWLRQ��7KH�ODVW�SURMHFWLRQ�ZDV�SUHVHQWHG�WR�WKH�%RDUG�RQ�-DQXDU\��WK��7KLV�RQH�LV�LQ�WKH�VDPH�IRUPDW�DV�
WKDW�SURMHFWLRQ�DQG�LW¶V�D�TXLFN�ORRN�DW�ZKHUH�ZH�PLJKW�HQG�XS�DW�WKH�HQG�RI�WKH�\HDU��1RZ�,�GLG�WKLV�DV�RI�0DUFK�
��WK��ZKLFK�ZDV�EHIRUH�RXU�FORVXUH��,W�LV�JRRG�DV�RI�WKH���WK�DQG�ZKHUH�LW�ZLOO�JR�DIWHU�WKLV��WKHUH�LV�VRPH�
XQFHUWDLQW\�DJDLQ�ZLWK�RXU�UHYHQXHV�DV�0U��6LPRQV�PHQWLRQHG�ZLWK�WKH�6WDWH�SRWHQWLDOO\�WDNLQJ�EDFN�VRPH�
IXQGV�HLWKHU�LQ�$SULO�RU�WKH�0D\�-XQH�WLPHIUDPH�GXULQJ�WKLV�VFKRRO�\HDU���7KH�FXUUHQW�IXQG�EDODQFH�SURMHFWLRQ�
VKRZV�D�VXUSOXV�RI����������RYHU�WKH�SUHYLRXV�\HDUV�IXQG�EDODQFH��ZKLFK�LV�JRRG��7KH�%RDUG�PD\�FKRRVH�WR�
XVH�VRPH�RI�WKLV�WR�IXQG�D�UHVHUYH�ZKLFK�PD\�IXQG�D�SRUWLRQ�RI�QH[W�\HDU¶V�EXGJHW��,W�LV�FHUWDLQO\�VRPHWKLQJ�WKDW�
FRXOG�EH�FRQVLGHUHG�ZLWK�RXU�VKRUWIDOO��ZKLFK�ZDV�SUHYLRXVO\�PHQWLRQHG��DQG�ZDV�D�OLWWOH�RYHU���PLOOLRQ�GROODUV��
7KH�VHFRQG�LWHP�ZDV�WKH�6WDWH�$LG�DQDO\VLV��DQG�0U��6LPRQV�GLG�VXFK�D�JUHDW�MRE�RI�UHYLHZLQJ�WKH�VWDWH�EXGJHW�
PDMRU�SRLQWV��WKDW�,�KDYH�PRVWO\�FKHFN�PDUNV�QH[W�WR�P\�QRWHV��DQG�WKHUH�DUH�RQO\�D�IHZ�WKLQJV�,�ZDQWHG�WR�
PHQWLRQ��2QH�LV�WKDW�FKDQJHV�LQ�WKH�EXLOGLQJ�DLG�DQG�WUDQVSRUWDWLRQ�DLG�FDOFXODWLRQV�KDYH�EHHQ�UHMHFWHG�E\�WKH�
/HJLVODWXUH��7KDW¶V�JRRG�QHZV�IRU�XV��KRZHYHU�ZLWK�UHVLGHQWLDO�SODFHPHQWV�IRU�VWXGHQWV�LQ�WKH�VSHFLDO�HGXFDWLRQ�
SURJUDP��ZH�DUH�JRLQJ�WR�EH�SLFNLQJ�XS�DQ�DGGLWLRQDO�����VKDUH�RI�WKRVH�SODFHPHQWV��%HJLQQLQJ�$SULO��VW�RI�
WKLV�\HDU��EHFDXVH�LW¶V�EDVHG�RQ�WKH�6WDWH�EXGJHW�\HDU��WKURXJK�QH[W�\HDU��0DUFK���VW��DQG�WKHQ��RI�FRXUVH��LW�
FRXOG�EH�UHQHZDEOH��8QIRUWXQDWHO\��,�GLG�QRW�EULQJ�ZLWK�PH�WRQLJKW�ZKDW�WKDW�LPSDFW�ZDV��EXW�,¶P�JRLQJ�WR�KDYH�
WR�ORRN�LW�XS��EHFDXVH�ZH�GLG�FDOFXODWH�LW�DW�VRPH�SRLQW��&XUUHQWO\��WKH�GLVWULFW�LV�DW��WZR�UHVLGHQWLDO�SODFHPHQWV��
6R�WKLV�FRXOG�EH�D�GROODU�LPSDFW�WR�RXU�EXGJHW�DQG�DFWXDOO\�WKH�FXUUHQW�\HDU¶V�EXGJHW�IRU�D�IHZ�PRQWKV��2WKHU�
WKLQJV�RI�QRWH�LQ�WKH�VWDWH�EXGJHW�ZDV�WKH�FKDQJH�LQ�WKH�PDQGDWRU\�SDLG�WLPH�RII�IRU�YRWLQJ��7KDW¶V�HVVHQWLDOO\�



EHHQ�PRVWO\�UHSHDOHG�E\�WKH�VWDWH�EXGJHW��7KHUH�XVHG�WR�EH�D�UHTXLUHPHQW�WKDW�LI�WKHUH�ZDVQ¶W�D�IRXU�KRXU�
WKUHVKROG�RI�FRQVHFXWLYH�KRXUV�IRU�SHRSOH�WR�JR�DQG�YRWH�ZKLOH�WKH�SROOV�DUH�RSHQ��WKH�HPSOR\HU�ZRXOG�KDYH�WR�
SURYLGH�SDLG�WLPH�OHDYH��DQG�QRZ�WKDW�KDV�EHHQ�UROOHG�EDFN�DQG�WKH�PD[LPXP�DPRXQW�RI�WLPH�LV�WZR�KRXUV��
(VVHQWLDOO\��DFFRUGLQJ�WR�WKH�1HZ�<RUN�6WDWH�6FKRRO�%RDUGV��ZH�DUH�JRLQJ�EDFN�WR�WKH�SUH������UXOHV�LQ�WKLV�
DUHD��7KLV�LV�VRPHWKLQJ�WKDW�6FKRRO�%RDUGV�$VVRFLDWLRQ�OREELHG�YHU\�GLOLJHQWO\�IRU�GXULQJ�WKH�EXGJHW�SURFHVV��$�
OLWWOH�JRRG�QHZV�LQ�WKH�6WDWH�EXGJHW��<RX�ZLOO�DOVR�VHH�DWWDFKHG�DQ�XSGDWHG�UHYHQXH�VXPPDU\��7KLV�WDNHV�WKH�
QHZ�VWDWH�DLG�QXPEHUV�DQG�SXWV�WKHP�LQWR�RXU�SURMHFWLRQ��<RX¶OO�VHH�WKDW�RQH�RI�WKH�PDMRU�FKDQJHV�LQ�WKH�
UHYHQXH�VXPPDU\�IURP�WKH�%RDUG¶V�SUHOLPLQDU\�HVWLPDWH�LV�LQ�3,/27�DJUHHPHQWV��EHFDXVH�RXU�ORFDO�LQGXVWULDO�
GHYHORSPHQW�DJHQF\�FRQVROLGDWHG�D�QXPEHU�RI�WKH�3,/27�DJUHHPHQWV�WKDW�UHODWH�WR�5HJHQHURQ��7KDW�
SURGXFHG�VRPH�DGGLWLRQDO�UHYHQXH�DV�\RX�VHH��VRPH�RI�WKH�FRQVWUXFWLRQ�WKDW¶V�EHHQ�JRLQJ�RQ��RYHU�WKH�SDVW�
IHZ�PRQWKV�LQ�WKH�7KLUG�$YHQXH�([W�DUHD��WKDW�LV�JRLQJ�WR�FKDQJH�RXU�UHYHQXHV�LQ�WKH�QH[W�VFKRRO�\HDU��
7KHUHIRUH��WKDW��GURSSHG�WKH�WD[�FDS�FDOFXODWLRQ�IURP�������,�EHOLHYH�LQ�WKH�LQLWLDO�HVWLPDWH�WR�WKH�%RDUG��LW¶V�QRZ�
DW�������7KDW�ZDV�D�SOXV��EXW�LW�GLGQ¶W�FKDQJH�WKH�JDS�EHFDXVH�3,/27�UHYHQXHV�PRYH�ZLWK�WKH�WD[�FDS�
FDOFXODWLRQ��:H�DUH�VWLOO�DERYH�WKH�WD[�FDS�FDOFXODWLRQ�E\�D�PLOOLRQ�GROODUV��2WKHU�WKDQ�WKH�RQHV�WKDW�DUH�QRWHG�
IRU�VWDWH�DLG��WKHUH�ZHUHQ¶W�RWKHU�FKDQJHV�WR�WKDW�GRFXPHQW��/DVWO\��RQH�RI�WKH�%RDUG�REMHFWLYHV�WKLV�\HDU�ZDV�WR�
GHYHORS�WKH�'HEW�6HUYLFH�3ODQ��7KLV�LV�QRW�D�FRPPRQ�GRFXPHQW�LQ�VFKRRO�GLVWULFWV�WKURXJK�WKH�6WDWH��2QH�RI�
P\�FKDOOHQJHV�LQ�WKH�SDVW�PRQWK�ZDV�WR�ILQG�D�JRRG�VDPSOH�RQOLQH��DQG�,�ZDV�XQVXFFHVVIXO�ZLWK�WKDW�DQG�VR�,�
FUHDWHG�P\�RZQ��QDWXUDOO\��:KDW�\RX�KDYH�LQ�IURQW�RI�\RX�KDV�DERXW�VL[�SDUWV��7KHUH�LV�DQ�H[HFXWLYH�VXPPDU\��
VRPH�QRWHV��D�GHEW�H[FOXVLRQ�VXPPDU\��WKDW�LV�D�WD[�FDS�FDOFXODWLRQ�IRU�WKH�QH[W�IRXU�\HDUV��DQG�VKRUW�DQG�ORQJ�
WHUP�GHEW�VFKHGXOHV��7KLV�LQIRUPDWLRQ�ZLOO�HYHQWXDOO\�IHHG�LQWR�D�ORQJ�UDQJH�SODQ�WKDW�WKH�%RDUG�KDV�WDUJHWHG�IRU�
$SULO��GHSHQGLQJ�RQ�ZKHQ�WKH�%RDUG�DGRSWV�D�EXGJHW�WR�JR�WR�WKH�YRWHUV��7KDW�PD\�PRYH�WR�0D\��<RX¶OO�VHH�LQ�
WKH�H[HFXWLYH�VXPPDU\�WKDW�LW�LV�LPSRUWDQW�WR�PDQDJH�WKDW�WD[�FDS�FDOFXODWLRQ�EHFDXVH�YDULDWLRQV�DUH�JRLQJ�WR�
LQFUHDVH�RU�GHFUHDVH�WKH�SHUFHQWDJH�WKDW�LV�DYDLODEOH�IRU�WD[DWLRQ��6LPLODUO\��VKRUW�WHUP�GHEW�ZLOO�LQFUHDVH�RYHU�
WKLV�WLPH�SHULRG�EDVHG�RQ�ILQDQFLQJ�WR�VXSSRUW�3KDVH���DQG�3KDVH���FRQVWUXFWLRQ��ZKLFK�ZLOO�WDNH�SODFH�RYHU�
WKH�QH[W�WZR�VXPPHUV��<RX�FDQ�H[SHFW�DW�OHDVW�WZR�ILQDQFLQJV�GXULQJ�WKH�IRXU�\HDU�SHULRG��XVXDOO\�WKURXJK�
ERQG�DQWLFLSDWLRQ�QRWHV�WR�VXSSRUW�WKDW�FRQVWUXFWLRQ��/RQJ�WHUP�GHEW��,¶P�QRW�DQWLFLSDWLQJ�WKDW�WKHUH�ZLOO�EH�DQ\�
FKDQJHV�RU�FRQYHUVLRQV�WR�ERQGV�GXULQJ�WKH�SHULRG��$V�ZLWK�DQ\�RI�RXU�GHEW�VHUYLFH�DQG�RXU�SODQQLQJ��ZH�
VKRXOG�FRQVXOW�ZLWK�&DSLWDO�0DUNHWV��ZKR�LV�WKH�GLVWULFW¶V�ILQDQFLDO�DGYLVRU��EHIRUH�ZH�LPSOHPHQW�DQ\�SLHFHV�RI�
WKLV�SODQ��7KH�EXLOGLQJ�FRQGLWLRQ�VXUYH\�ZLOO�EH�D�UHTXLUHPHQW�RI�DOO�VFKRROV�LQ�WKH�QH[W�IHZ�\HDUV��RXUV�LV�VODWHG�
IRU�FDOHQGDU�\HDU�������,I�WKH�%RDUG�GRHV�LW�HDUO\�LQ�WKDW�FDOHQGDU�\HDU��ZH�FRXOG�SRVVLEO\�SODQ�IRU�D�IXWXUH�
FDSLWDO�SURMHFW�WR�JR�WR�WKH�YRWHUV�LQ�0D\�������ZLWK�SRWHQWLDO�FRQVWUXFWLRQ�LQ�WKH�VXPPHU�RI�������$V�SDUW�RI�
WKDW�SODQQLQJ�SURFHVV��WKH�ILYH�\HDU�IDFLOLWLHV�SODQ�DQG�WKH�DWKOHWLF�ILHOGV�SODQ�ZRXOG�QHHG�WR�EH�XSGDWHG��/DVWO\��
ZKHQ�,�GLG�WKLV��ZH�ZHUH�LQWHUQDOO\�ORRNLQJ�DW�WKH�GHEW�VHUYLFH�UHVHUYH�IXQG��DQG�WKDW
V�QRW�VRPHWKLQJ�WKDW�
FRPHV�XS�LQ�FRQYHUVDWLRQ�WKDW�RIWHQ��LW
V�VHSDUDWH�IURP�WKH�GLVWULFW
V�JHQHUDO�IXQG��DQG�IRU�PDQ\�\HDUV�WKH�
EDODQFH�KDVQ
W�FKDQJHG�VLJQLILFDQWO\��7KHUH
V�����PLOOLRQ�GROODUV�LQ�WKDW�IXQG�DQG�OLNH�PDQ\�RWKHU�VFKRRO�
GLVWULFWV��ZKR�KDYHQ
W�UHDOO\�GRQH�DQ\WKLQJ�ZLWK�WKHLU�GHEW�VHUYLFH�IXQGV��WKH�&RPSWUROOHU�KDV�UXOHG�WKDW�GLVWULFWV�
QHHG�WR�OLTXLGDWH�WKHP�RYHU�D�WLPH�SHULRG��7KLV�GHEW�VHUYLFH�SODQ�KDV�D�ILYH�\HDU�VWHS�GRZQ�DSSURDFK�ZKHUH�
WKHVH�UHYHQXHV�ZRXOG�FRPH�LQ�DQG�RIIVHW�GHEW�VHUYLFH�H[SHQVH�SD\PHQWV�LQ�WKH�JHQHUDO�IXQG��$OVR��QRWHG�LQ�
WKH�GHEW�VHUYLFH�SODQ��RXU�UHSRUWLQJ�WR�WKH�6WDWH�(GXFDWLRQ�'HSDUWPHQW�LV�XS�WR�GDWH��<RX
OO�VHH�EH\RQG�WKDW�
H[HFXWLYH�VXPPDU\�WKHUH
V�ORWV�RI�VFKHGXOHV��D�ORW�RI�LQIRUPDWLRQ�WKDW�ORRNV�VLPLODU�EXW�QRW�H[DFWO\�OLNH�ZKDW�\RX�
VHH�LQ�WKH�GLVWULFW
V�DQQXDO�ILQDQFLDO�VWDWHPHQWV��WKDW�FRPH�WR�WKH�%RDUG�HDFK�2FWREHU��,I�WKH�%RDUG�DFFHSWV�WKLV�
SODQ��,�ZLOO�SRVW�LW�RQ�WKH�ZHEVLWH�DORQJ�ZLWK�WKH�RWKHU�ILQDQFLDO�SODQV�RQ�WKH�EXGJHW�DQG�WD[�SDJH��7KDW¶V�DOO�,�
KDYH��
0,FKDHO�%XRQR���$Q\�TXHVWLRQV�IRU�/DUU\��%RDUG�PHPEHUV"�5HJDUGLQJ�WKLV"��,�WKRXJKW�WKDW�ZDV�H[FHOOHQW��,�
DSSUHFLDWH�WKDW��/DUU\���,W�ZDV�D�ORW�RI�ZRUN�DQG�D�ORW�RI�LQIRUPDWLRQ��2QH�RI�WKH�EXOOHWV�WKDW�\RX�WDONHG�DERXW��MXVW�
UHFHQWO\��WKH�OLQHV�VD\V��\RX�SURSRVH�WKH�IXQGV�ZRXOG�EH�DSSOLHG�DV�UHYHQXH�DFFRUGLQJ�WR�WKH�IROORZLQJ�
VFKHGXOH��7KDW�LV�WKH�ILYH�\HDU�SODQ��LI�ZH�DFFHSW�WKDW��ZRXOG�\RX�H[SHFW�WKDW�WKDW�ZRXOG�EH�DSSOLHG�IRU�WKH�QH[W�
\HDU
V�EXGJHW��



/DZUHQFH�(GVRQ�����,W�LV��LW¶V�SDUW�RI�WKH�%RDUG¶V�EXGJHW�SURSRVDO��LW¶V�LQ�WKH�SUHOLPLQDU\�HVWLPDWH��,�WKRXJKW�IRU�
LPSDFW�SXUSRVHV��,�XVHG�D�NLQG�RI�VWHS�GRZQ�DSSURDFK��,�PHDQ�LW�FRXOG�EH�DOO�DW�RQFH��WKDW
V�D�ELJ�LPSDFW�DOO�DW�
RQFH��LW�FRXOG�EH�HYHQ��EXW�WKLV�FKDQJHV�DSSUR[LPDWHO\�E\���������SHU�\HDU���
0LFKDHO�%XRQR���3HU�\HDU"�2.��EXW�LW�LV�SRVVLEOH�WR�PRYH�WKDW"�7KDW
V�\RXU�SURSRVDO�WR�VWHS�LW�GRZQ��EXW�ZH�
FRXOG�XVH�LW��
/DZUHQFH�(GVRQ����<HV��\RX�FDQ�FKDQJH�LQ�DQ\�\HDU��
0LFKDHO�%XRQR����$OO�ULJKW��JUHDW�
/DZUHQFH�(GVRQ���7KLV�LV�MXVW�D�JXLGHOLQH��EXW�WKH�ILUVW�\HDU�LV�LQ�\RXU�EXGJHW�SURSRVDO��
0,FKDHO�%XRQR����$Q\�RWKHU�TXHVWLRQV�IRU�/DUU\�UHJDUGLQJ�WKH�LQIRUPDWLRQ�KH�VKDUHG�ZLWK�XV"�%RDUG�PHPEHUV"�
/DZUHQFH�(GVRQ���&RXOG�WKHUH�EH�FRQVLGHUDWLRQ�WR�DFFHSW�WKH�GHEW�VHUYLFH�SODQ"�
0LFKDHO�%XRQR���<RX�ZDQW�XV�WR�GR�LW�DV�D�YRWH"�/DUU\
V�DVNLQJ�DQG�ZH�DUH�DVNLQJ�WKDW�ZH�DFFHSW�WKH�GHEW�
VHUYLFH�SODQ��,�QHHG�D�PRWLRQ�WR�DSSURYH�WKDW��%RDUG�PHPEHUV"�-HQ��VHFRQG"�
-R$QQ�7D\ORU����,�PDNH�D�PRWLRQ�
0LFKDHO�%XRQR�����-R$QQ��LQ�IDYRU��JRRG���DOO�WKRVH�LQ�IDYRU��JRRG"�+DQGV�XS���HYHU\RQH�UDLVHV�WKHLU�KDQGV��
JRRG�:H�GRQ¶W�KDYH�DQ\RQH�RSSRVHG��DEVWDLQLQJ"�1R"������$\HV��*RRG�WKHUH�ZH�JR��7KDQN�\RX��/DUU\�
$Q\�RWKHU�JHQHUDO�FRPPHQWV�IURP�WKH�%RDUG�PHPEHUV�UHJDUGLQJ�WKH�EXGJHW"��,�WKLQN�WKLV�LV�D�\HDU�ZH�KDYH�WR�
ORRN�DW�WKH�UHVHUYHV�DQG�WKLQN�DERXW�ZKDW�LW�ORRNV�OLNH��:H�KDYH�D�WD[�FDS�WKDW�LV�PXFK�ORZHU�WKDQ�ZH
UH�XVHG�
WR��:H�NQRZ�WKH�HFRQRPLF�FRQGLWLRQV�WKDW�ZHUH�IDFLQJ��RU�WKH�XQFHUWDLQW\�ZHUH�IDFLQJ�UHDOO\��EXW�ZH�KDYH�WLPH�
WKRXJK��WR�NHHS�ORRNLQJ�DW�WKLV��$V�-HII�PHQWLRQHG�LQ�KLV�SUHVHQWDWLRQ�WKH�ILUVW�PLOHVWRQH�LV�DW�WKH�HQG�RI�$SULO��
:H�GR�KDYH�XQWLO�-XQH�VRPHWKLQJ�IRU�WKH�EXGJHW��VR�ZH�KDYH�VRPH�WLPH�WR�FRQWLQXH�WR�ORRN�DW�WKLV��)RUWXQDWHO\�
RU�XQIRUWXQDWHO\��:H�ZDQW�WR�SUHVHUYH�RXU�SURJUDPV��EXW�ZH�NQRZ�ZH�KDYH�DQ�REOLJDWLRQ�WR�RXU�WD[SD\HUV�DQG�
WKH�LPSDFW�WKDW�WKLV�YLUXV�LV�KDYLQJ�RQ�RXU�FRPPXQLWLHV��ZLWK�XQHPSOR\PHQW�DQG�DOO�WKRVH�WKLQJV�WKDW�JRHV�LQWR�
LW��,W�LV�JRLQJ�WR�EH�D�YHU\�FKDOOHQJLQJ�\HDU��,�WKLQN�ZH�SRVLWLRQHG�RXUVHOYHV�DV�D�FRPPXQLW\��DV�D�VFKRRO�GLVWULFW��
RYHUWLPH�WR�ZHDWKHU�WKLV�DV�EHVW�ZH�FDQ�DQG�WU\�DQG�SUHVHUYH�RXU�SURJUDPV�WKDW�ZH�KDYH�EXLOW�DQG�KDYH�WULHG�
VR�KDUG�WR�PDLQWDLQ�DQG�LPSURYH�RSSRUWXQLWLHV�IRU�RXU�VWXGHQWV��$Q\�RWKHU�FRPPHQWV"�
.DWKOHHQ�&XUWLQ���,�KDYH�WR�DGPLW�WKLV�LV�QRW�DV�EDG�DV�,�WKRXJKW�LW�ZDV�JRLQJ�WR�EH��,�UHDOO\�DSSUHFLDWH�DOO�WKH�
KDUG�ZRUN�\RX�SXW�LQ�-HII��DQG�HVSHFLDOO\�\RX��/DUU\��WR�NLQG�RI�KHOS�XV�XQGHUVWDQG��:KHQ�\RX�ZHUH�ILUVW�ORRNLQJ�
DW�DOO�RI�WKLV��,�ZDV�YHU\��YHU\�FRQFHUQHG�DERXW�ZKDW�QH[W�\HDU�ZDV�JRLQJ�WR�ORRN�OLNH��,�DP�QRW�KDSS\�WR�VHH�WKH�
EXGJHW��EXW�,¶P�QRW�DV�ZRUULHG�DV�,�ZDV�DQG�,�GR�EHOLHYH�ZH�ZLOO��PDNH�LW�WKURXJK��/LNH�0LNH�VDLG��LW¶V�YHU\�WRXJK�
WLPHV�DQG�ZH�ZLOO��GR�ZKDW�ZH�QHHG�WR�IRU�RXU�FRPPXQLW\��
0LFKDHO�%XRQR���7KDQNV��.DWKOHHQ��$Q\RQH�HOVH"�1R�
-HIIUH\�6LPRQV���,�ZRXOG�OLNH�WR�DGG�RQH�PRUH�WKLQJ��LI�,�FRXOG��
0LFKDHO�%XRQR����<HV��-HII�
-HIIUH\�6LPRQV���2QH�RI�WKH�LVVXHV�,¶P�WKLQNLQJ�DERXW��DQG�,�GRQ¶W�KDYH�D�ORW�RI�LQIRUPDWLRQ��LV�ZKDW�ZLOO�WKH�
LPSDFW�RI�RQOLQH�OHDUQLQJ�EH�RQ�FHUWDLQ�FKLOGUHQ�ZKR�UHO\�RQ�VHUYLFHV��7KHUH�DUH�VHUYLFHV�WKDW�DUH�EHLQJ�
SURYLGHG�UHPRWHO\�WKDW�DUHQ¶W��LW�LV�QRW�LGHDO��3K\VLFDO�WKHUDS\��RFFXSDWLRQDO�WKHUDS\��WKH\
UH�GRLQJ�WKH�EHVW�WKH\�
FDQ��6SHHFK�VHUYLFHV�DQG�RWKHU�FHUWDLQ�VSHFLDO�HGXFDWLRQ�VHUYLFHV��7KH�ODZ�XQGHU�WKLV�VFKRRO�FORVLQJ�UHTXLUHV�
XV�WR�SURYLGH�WKRVH�VHUYLFHV�WR�WKH�EHVW�GHJUHH�WKDW�ZH�FDQ��EXW�ZH�GRQ
W�NQRZ�\HW�ZKDW�WKH�IXOO�LPSDFW�ZRXOG�
EH�RU�ZKDW�WKH�SRWHQWLDO�UHJUHVVLRQ�RI�FHUWDLQ�VWXGHQWV�PLJKW�EH��,�MXVW�SXW�WKDW�RXW�WKHUH�IRU�FRQVLGHUDWLRQ�
EHFDXVH�WKH�ODZ�UHTXLUHV�XV��LI�RXU�FRPPLWWHH�RQ�VSHFLDO�HGXFDWLRQ�IHHOV�WKHUH
V�EHHQ�VRPH�UHJUHVVLRQ�DV�D�
UHVXOW�RI�VWXGHQWV�EHLQJ�DW�KRPH�LQ�OHDUQLQJ��XQGHU�WKH�ODZ��VHUYLFHV�QHHG�WR�EH�DGMXVWHG�DQG�LQFUHDVHG��:H�
GRQ
W�NQRZ�ZKDW�WKDW
V�JRLQJ�WR�EH��VR�WKDW
V�DQ�DUHD�RI�H[SHQVH�WKDW�FRXOG�SRWHQWLDOO\�LQFUHDVH��,I�ZH�ORRN�DW�
WU\LQJ�WR�EH�DV�HIILFLHQW�DV�SRVVLEOH��RXU�FODVV�VL]HV�DUH�EDODQFHG�ULJKW�QRZ�WR�VRPH�GHJUHH�DFURVV�DOO�WKH�
HOHPHQWDU\�VFKRROV���2XU�DFDGHPLF�LQWHUYHQWLRQ�VHUYLFHV�DUH�EDVHG�RQ�QHHGV�RI�WKH�NLGV�FXUUHQWO\�EXW�WKRVH�
DUH�DOVR�DUHDV�WKDW�PLJKW�EH�DIIHFWHG�E\�WKH�IDFW�WKDW�VRPH�FKLOGUHQ�DUHQ
W�JHWWLQJ�DV�PXFK�EHQHILW�RXW�RI�WKH�
RQOLQH�OHDUQLQJ�DV�RWKHUV��:H�DUH�JRQQD�UHDOO\�KDYH�WR�WDNH�D�KDUG�ORRN�DW�WKDW�EHIRUH�ZH�FRXOG�VD\��:KDW�DUH�
VRPH�FRQWLQJHQFLHV�ZH�QHHG�WR�EXLOG�LQ�WKH�EXGJHW�DQG�WKH�HYHQW�DW�WKRVH�VHUYLFHV�KDYH�WR�EH�LQFUHDVHG�RU�
WKRVH�FODVV�VL]HV�PD\�KDYH�WR�EH�DGMXVWHG"�,W¶V�MXVW�DQRWKHU�ELJ�XQNQRZQ�ULJKW�QRZ���



0LFKDHO�%XRQR���$Q\�ILQDO�FRPPHQWV"�2ND\��VHHLQJ�QRQH��7KDQN�\RX��/DUU\��<RX�ZDQW�WR�VWD\�KHUH�LQ�FDVH�
WKHUH�DUH�DQ\�TXHVWLRQV"�
/DZUHQFH�(GVRQ����<HV�
0LFKDHO�%XRQR���0RYLQJ�WR�WKH�QH[W�LWHP�IRU�GLVFXVVLRQ��,W�LV�WKH�%RDUG�PHHWLQJ�VFKHGXOH��$Q\WKLQJ�WR�GLVFXVV�
WKHUH��/DUU\��WKDW�\RX�ZRXOG�OLNH�WR�PHQWLRQ�WR�WKH�%RDUG"�
/DZUHQFH�(GVRQ����,�WKLQN�LW�LV�D�SUHWW\�VWDQGDUG�VFKHGXOH��7KH�RQO\�WKLQJ�,�ZRXOG�QRWH�LV�WKH�RUJDQL]DWLRQDO�
PHHWLQJ�GDWH�LV�VHW�IRU���,�GRQ¶W�KDYH�LW�LQ�IURQW�RI�PH«��
0,FKDHO�%XRQR����-XO\��WK�
/DZUHQFH�(GVRQ����-XO\��WK��:H��ZRXOG�OLNH�VRPH�IHHGEDFN�DV�WR�ZKHWKHU�WKDW�GDWH�FDQ�ZRUN�IRU�%RDUG�
PHPEHUV�EHFDXVH�WKHUH
V�D�QXPEHU�RI�WKLQJV�WKDW�ZLOO�EH�FRPLQJ�XS�VRRQ��0DUN��$GDP��ZLOO�EH�GRLQJ�WKH�
FDOHQGDU��LW¶V�JRRG�IRU�SODQQLQJ��:H�GRQ
W�QHHG�DQ�DQVZHU�WRQLJKW��EXW�ZH�SXW�LW�RQ�IRU�VRPH�IHHGEDFN�LQ�FDVH�
WKDW�GDWH�ZRUNHG��RU�LW�FRXOG�EH�DV�ODWH�DV�WKH�IROORZLQJ�ZHHN��,W�FRXOG�EH�-XO\���WK��,W�UHDOO\�FDQ�EH�DQ\WLPH�
EHWZHHQ�WKH��VW�DQG�WKH����E\�%RDUG�UHVROXWLRQ��:H�ZDQWHG�WR�NQRZ�LI�WKDW�ZDV�D�FRQIOLFW�IRU�PHPEHUV�
0LFKDHO�%XRQR�����,I�ZH�FDQ�JLYH�VRPH�IHHGEDFN�WR�/DUU\�RQ�WKH��WK�RU�WKH���WK��EXW�SUHIHU�WKH��WK��7KHUH
V�QR��
VR�JHW�WKDW�WR�/DUU�DV�VRRQ�DV�\RX�FDQ��VR�ZH�FDQ�ILQDOL]H�WKH�FDOHQGDU��,
OO�EH�ILQH�ZLWK�WKDW��/DUU\��DVVXPLQJ�,�
JHW�UHHOHFWHG��
/DZUHQFH�(GVRQ���2N�
.DWKOHHQ�&XUWLQ����,�WKLQN�WKH��WK�LV�ILQH�ZLWK�PH��5LJKW�QRZ��P\�FDOHQGDU�LV�ZLGH�RSHQ��
0LFKDHO�%XRQR����<HV��,�WKLQN�SHRSOH�PLJKW¶YH�VFUXEEHG�D�ORW�RI�WKLQJV�JLYHQ�ZKDW¶V�JRLQJ�RQ��
0LFKHOOH�6NXPXUVNL����7KH��WK�ZRUNV�IRU�PH��WRR�
-HQQLIHU�0DVVH\���7KH��WK�ZRUNV�IRU�PH��
&200,77((�5(32576�
0LFKDHO�%XRQR����(PDLO�/DUU\�LI�LW�LV�QRW�JRRG�WKHQ��2N"�RWKHUZLVH�ZH�ZLOO�VWD\�ZLWK�WKH��WK��
0RYLQJ�RQ�LQ�RXU�DJHQGD��:H�W\SLFDOO\�GR�FRPPLWWHH�UHSRUWV��EXW�ZH�DUH�JRLQJ�WR�KROG�RII�RQ�WKRVH�IRU�WRQLJKW��
XQOHVV�WKHUH�LV�VRPHWKLQJ�EXUQLQJ�WKDW�SHRSOH�ZDQW�WR�EULQJ�XS��
-HIIUH\�6LPRQV����0D\EH�,¶OO�DVN�-LP��,�WKLQN�KH�LV�UHDG\�IRU�WKLV��-LP�DUH�\RX�VWLOO�RXW�WKHUH"�
-DPHV�0F+XJK���,¶P�KHUH�
-HIIUH\�6LPRQV����:H�VWDUWHG�D�SURFHVV�WRGD\�LQ�WDONLQJ�ZLWK�WKH+LJK�6FKRRO�$GPLQLVWUDWRUV��WKH�0LGGOH�6FKRRO�
$GPLQLVWUDWRUV�GHSDUWPHQW�FKDLUV�DERXW�WKH�LPSDFW�RI�WKH�VXVSHQVLRQ�RI�WKH�5HJHQWV�([DPV��7KH�JXLGHOLQHV�
FDPH�RXW�\HVWHUGD\�IURP�6WDWH�(G��+RZ�WKH�VSHFLILF�FRXUVHV�ZLOO�EH�DIIHFWHG��KRZ�JUDGLQJ�PLJKW�EH�DIIHFWHG��
:H�GRQ¶W�KDYH�DOO�WKRVH�GHFLVLRQV�PDGH�\HW��EXW�,�MXVW�ZDQWHG�-LP�WR�WDON�DERXW�WKH�SURFHVV��
-LP�0F+XJK��0U��+DUNLQ�DQG�,�KDG�VRPH�FRQYHUVDWLRQV�VWDUWLQJ�\HVWHUGD\��0LNH�VSRNH�ZLWK�RXU�GHSDUWPHQW�
FKDLUV��VRPH�RI�RXU�FRUH�GHSDUWPHQW�FKDLUV��DQG�IRONV�IURP�RXU�JXLGDQFH�GHSDUWPHQW��7KH�ILUVW�WKLQJ�WKDW�ZH�DUH�
GRLQJ�LV�ZH�DUH�FUHDWLQJ�VRPH�OLVWV��DQG�ZH�DUH�SXOOLQJ�VWXGHQWV�WKDW�PLJKW�KDYH�DQ�DYHUDJH�EHWZHHQ��������DV�
D�ILQDO�DYHUDJH�ULJKW�QRZ��:H�DUH�SRROLQJ�RXU�NLGV�LQ�GLIIHUHQW�FDWHJRULHV�OLNH�WKDW��MXVW�VR�ZH�NQRZ�ZKLFK�
VWXGHQWV�WR�UHDOO\�IRFXV�LQ�RQ��2XU�KLJK�VFKRRO�DGPLQLVWUDWRUV�DQG�RXU�KLJK�VFKRRO�JXLGDQFH�FRXQVHORUV��DORQJ�
ZLWK�RXU�WHDFKHUV�KDYH�EHHQ�PDNLQJ�SKRQH�FDOOV�KRPH�WR�VWXGHQWV��UHDOO\�PRQLWRULQJ�*RRJOH�FODVVURRP��DQG�
VWD\LQJ�RQ�WRS�RI�WKH�VWXGHQWV�WKDW�UHDOO\�KDYHQ¶W�UHVSRQGHG�WR�WKH�UHPRWH�LQVWUXFWLRQ�DV�RI�WKLV�GDWH��5HDOO\�
SXVKLQJ�WKRVH�VWXGHQWV�WR�JHW�HQJDJHG�DQG�JHW�WKDW�ZRUN�FRPSOHWHG��2XU�JXLGDQFH�FRXQVHORU�FKDLU�LV�DWWHQGLQJ�
D�&DS�5HJLRQ�JXLGDQFH�FRXQVHORU�PHHWLQJ�FRPLQJ�XS�WKLV�)ULGD\��6KH�ZLOO�DOVR�EH�DWWHQGLQJ�WKH�6XEXUEDQ�
&RXQFLO�*XLGDQFH�FRXQVHORU�PHHWLQJ��0U��+DUNLQ�ZLOO�EH�SDUWLFLSDWLQJ�LQ�WKH�6XEXUEDQ�&RXQFLO¶V�SULQFLSDOV�
PHHWLQJ��:H�ZLOO�JHW�D�VHQVH�RI�ZKDW�RWKHU�VFKRROV�DQG�RWKHU�GLVWULFWV�DUH�GRLQJ�LQ�UHJDUGV�WR�ILQDO�DYHUDJHV��
:H�GR�XVH�$3(;�IRU�VRPH�VWXGHQWV�IRU�FUHGLW�UHFRYHU\��:H�DUH�ORRNLQJ�IRU�WKRVH�VWXGHQWV�WKDW�PLJKW�EH�LQ�D�
VLJQLILFDQW�KROH�DW�WKLV�WLPH��WKDW�PLJKW�QHHG�WKH�XVH�RI�$3(;��7\SLFDOO\�WKH�5HJHQWV�ZHUH�����RI�WKH�ILQDO�
JUDGH��VR�ZH�DUH�ZRUNLQJ�ZLWK�RXU�GHSDUWPHQW�FKDLUV�WR�ILJXUH�RXW�KRZ�EHVW�WR�DGYRFDWH�IRU�RXU�VWXGHQWV��DQG�
VXSSRUW�RXU�VWXGHQWV�GXULQJ�WKLV�FKDOOHQJLQJ�WLPH��DQG�KRZ�WKRVH�FDOFXODWLRQV�VKRXOG�EH�PDGH�WR�GHWHUPLQH�
WKDW�ILQDO�DYHUDJH��
-HIIUH\�6LPRQV����7KDQNV��-LP�



0LFKDHO�%XRQR���7KDQNV��-LP��,�WKLQN�VRPH�RI�WKH�SURJUDPV�ZH�SXW�LQ�SODFH�WR�KHOS�RXU�VWXGHQWV�LQ�WHUPV�RI�
JUDGXDWLRQ��,¶P�WKLQNLQJ�RI�2*�DQG�RWKHU�SURJUDPV��ZH�KDYH�WR�MXVW�FRQWLQXH�WR�ORRN�DW�KRZ�WKLV�LV�LPSDFWLQJ�WKH�
VWXGHQWV�ZKR�GRQ¶W�KDYH�WKH�UHVRXUFHV��RU�GRQ¶W�KDYH�WKH�VXSSRUW��7KH\�PD\�QHHG�VRPH�DGGLWLRQDO�VXSSRUW�WR�
KHOS�WKHP�JHW�WKURXJK�WKLV��7KHUH�DUH�D�ORW�RI�FKDOOHQJHV��DQG�,�NQRZ�WKDW��WKH�VWDII�DUH�ULVLQJ�WR�WKH�RFFDVLRQ�WR�
KHOS�HYHU\�VWXGHQW�DQG�SDUHQW�ZKR�QHHGV�WKDW�VXSSRUW��7KDQN�\RX�IRU�WKDW��
0,187(6�
0LFKDHO�%XRQR���0RYLQJ�RQ�WR�WKH�QH[W�RUGHU�RI�EXVLQHVV��LV�WKH�PLQXWHV��:H�KDYH�WKH�GUDIW�PLQXWHV�IRU�0DUFK�
����$W�WKDW�PHHWLQJ�-RKQ�DQG�-HQ�ZHUH�QRW�WKHUH��,V�WKHUH�DQ\�FKDQJH�RU�FRUUHFWLRQV�WR�WKH�PLQXWHV�IRU�0DUFK�
��WK"�7KHUH�LV�QRQH��,�QHHG�D�PRWLRQ�WR�DSSURYH�WKDW���
0DUN�0DQQ����,�ZLOO�
0LFKDHO�%XRQR���0DUN��,�FDQ¶W�VHH�WKH�VFUHHQ�ULJKW�QRZ��3HWHU�LV�JRLQJ�EDFN�WR�LW��,�ZLOO�QHHG�D��VHFRQG��
0LFKHOOH�6NXPXUVNL����6HFRQG�
0LFKDHO�%XRQR����0,FKHOOH��$OO�WKRVH�LQ�IDYRU"�����UDLVH�WKHLU�KDQGV���$\HV�6XVWDLQLQJ"�-HQ��$SSURYHG�
7KH�QH[W�RQH�LV�WKH�PLQXWHV�IURP�0DUFK���WK��$Q\�TXHVWLRQV�RU�FRPPHQWV"�&KDQJHV�RU�UHYLVLRQV"�2N��LI�QRQH��
,�QHHG�D�PRWLRQ�WR�DSSURYH�WKRVH�PLQXWHV��(YHU\RQH�ZDV�KHUH��-HQQLIHU��-RDQQ��,�VHH�\RXU�KDQG�ZHQW�XS��$OO�
WKRVH�LQ�IDYRU����$OO�%RDUG�PHPEHUV�UDLVHG�WKHLU�KDQGV����$\HV��$SSURYHG�
5(*8/$5�%86,1(66�
0LFKDHO�%XRQR����0RYLQJ�RQ�WR�WKH�$SSURYDO�RI�3URJUDPV�IRU�5HVLGHQW�&KLOGUHQ�ZLWK�'LVDELOLWLHV��$Q\�TXHVWLRQV�
RU�FRPPHQWV"�,I�QRW��,�QHHG�D�PRWLRQ�WR�DSSURYH�WKDW��0LFKHOOH��VHFRQG��.DUHQ��$OO�WKRVH�LQ�IDYRU���$OO�HLJKW�
%RDUG�0HPEHUV�UDLVHG�WKHLU�KDQGV����$\HV��$SSURYHG��
5(32576�$1'�35(6(17$7,21�2)�7+(�683(5,17(1'(17�
0LFKDHO�%XRQR����0RYLQJ�RQ�WR�5HSRUWV�DQG�3UHVHQWDWLRQV�RI�WKH�6XSHULQWHQGHQW��
-HIIUH\�6LPRQV���QRWKLQJ�IXUWKHU�
0LFKDHO�%XRQR����1RWKLQJ�IXUWKHU��RN�
7$%/('�027,216�
0LFKDHO�%XRQR���7DEOHG�0RWLRQV��,�KDYH�QRQH�DW�WKLV�WLPH�
2/'�%86,1(66�
0LFKDHO�%XRQR����2OG�EXVLQHVV��$Q\WKLQJ��%RDUG�PHPEHUV��WKDW�\RX�ZDQW�WR�EULQJ�XS�ULJKW�QRZ�WKDW�ZDV�
EURXJKW�XS�LQ�WKH�SDVW"�1RQH��2ND\�
&216(17�$*(1'$�
0LFKDHO�%XRQR����&RPLQJ�WR�WKH�FRQVHQW�DJHQGD��ZH�GR�KDYH�D�FRXSOH�LWHPV�ZH�QHHG�WR�WDON�DERXW��)LUVW�,�ZLOO�
QHHG�D�PRWLRQ�WR�FKDQJH�WKH�DJHQGD�VOLJKWO\��7KHUH�LV�DQ�LWHP�+��UHJDUGLQJ�FRQVWUXFWLRQ�ZRUN�WKDW�LV�HVVHQWLDO�
WKDW�ZH�QHHG�UHPRYHG�IURP�WKH�DJHQGD��:H�DUH�JRQQD�DGG�DOVR��GLG�ZH�DGG�WKH�VWXGHQW�WHDFKHU�WR�WKH�
DJHQGD��
-HIIUH\�6LPRQV���<HV��,�WKLQN�ZH�GLG��0DULVVD��\RX�DGGHG�WKH�VWXGHQW�WHDFKHU��FRUUHFW"�
0DULVVD�&DQQRQ����7KDW�LV�FRUUHFW��LW�LV�RQ�WKH�LQVWUXFWLRQDO�SHUVRQQHO�DJHQGD��DQG�LW¶V�LWHP�%��
0LFKDHO�%XRQR���-XVW�WR�FODULI\��LQ�LWHP�%��7KH\�DUH�ZRUNLQJ�ZLWK�D�VWXGHQW�DW�6W��5RVH��D�VWXGHQW�LQWHUQ��ZKR�LV�
JRLQJ�WR�ZRUN�UHPRWHO\�ZLWK�RQH�RI�RXU�VWDII�PHPEHUV�WR�KHOS�JHW�WKH�KRXUV�WKH\�QHHG�WKLV�\HDU�WR�JUDGXDWH�
IURP�WKHLU�SURJUDP���
-HIIUH\�6LPRQV���,W¶V�D�PXVLF�HGXFDWLRQ�WHDFKHU�ZKR�ZDV�GRLQJ�KLV�VWXGHQW�WHDFKLQJ�LQ�DQRWKHU�GLVWULFW�DQG�ZDV�
DGYLVHG�WKDW�KH�ZRXOG�QRW�EH�DEOH�WR�FRPSOHWH�WKDW�UHTXLUHPHQW�UHPRWHO\�E\�WKDW�GLVWULFW��DQG�KH�LV�HOLJLEOH�WR�
JUDGXDWH�WKLV�\HDU��6FRWW�+DOOLGD\�KDV�DJUHHG�WR�ZRUN�ZLWK�WKLV�VWXGHQW�WKURXJK�VRPH�FXUULFXOXP�SURMHFWV�DQG�
VRPH�RWKHU�WKLQJV�VR�WKDW�KH�FDQ�JUDGXDWH�IURP�6W��5RVH�DQG�EHFRPH�D�FHUWLILHG�PXVLF�WHDFKHU��DQG�ZH�WKLQN�
WKDW¶V�WKH�ULJKW�WKLQJ�WR�GR���
0LFKDHO�%XRQR����7KH�VHFRQG�LWHP��ZH�DUH�JRLQJ�WR�UHPRYH�,WHP�+��:KDW�KDSSHQHG�LV�WKH�(PSLUH�6WDWH�
'HYHORSPHQW�&RUS�KDG�PDGH�D�FKDQJH�LQ�WKH�ZD\�WKH\�FODVVLILHG�FRQVWUXFWLRQ�RI&DSLWDO�SURMHFWV�LQ�VFKRROV��
3ULRU�WR�WKLV��WKHUH�ZDV�D�QHHG�WR�KDYH�D�UHVROXWLRQ�WR�DSSURYH�WKDW��EXW�WKDW�LV�QR�ORQJHU�QHFHVVDU\�EDVHG�RQ�
WKH�PRVW�UHFHQW�JXLGDQFH��,�MXVW�QHHG�D�PRWLRQ�FKDQJH�WKH�FRQVHQW�DJHQGD�WR�UHPRYH�LWHP�+�DQG�WR�DGG�WKH�



LWHP�0DULVVD�MXVW�WDONHG�DERXW�ZLWK�WKH�VWXGHQW�LQWHUQ��$Q\ERG\��PRWLRQ"�'HDQQD��VHFRQG��0LFKHOOH��7KRVH�LQ�
IDYRU��ZH�ZLOO�FKDQJH�WKH�DJHQGD����$OO���%RDUG�PHPEHUV�UDLVHG�WKHLU�KDQGV����$\HV��,WHPV�ZHUH�FKDQJHG��
$SSURYHG��
,V�WKHUH�DQ\�LWHPV�RQ�WKH�DJHQGD�IRU�FRQVHQW�WKDW�\RX�ZRXOG�OLNH�WR�WDON�DERXW��LQ�WHUPV�RI�WKH�FRQVWUXFWLRQ"��WKH�
ELGGLQJ"�$Q\�RWKHU�LWHPV��-HII"�
-HIIUH\�6LPRQV���:H�KDYH�/\QQ�(OVZRUWK�KHUH��,V�6WHYH�:LFNPDQ�KHUH��WRR"�
6WHYH�:LFNPDQ����<HV��,¶P�RQ�-HII�
-HIIUH\�6LPRQV���2N��LI�\RX�JHQWOHPHQ�FRXOG�VSHDN�QLFH�DQG�ORXG��&RXOG�\RX�H[SODLQ�IRU�RXU�%RDUG¶V�SXUSRVHV�
WKH�UHVROXWLRQ�)�ZKLFK�LV�RXU�3KDVH���ZRUN��DQG�NLQGD�RXWOLQH�WKH�ELGV�DQG�WKH�UHFRPPHQGDWLRQV�UHODWHG�WR�WKH�
DOWHUQDWHV"�
/\QQ�(OVZRUWK���'R�\RX�ZDQW�WR�VWDUW��6WHYH"�
6WHYH�:LFNPDQ����<HV��VXUH���$V�\RX�NQRZ��ZH�RSHQHG�ELGV�LQ�HDUO\�0DUFK�DQG�ZH�UHFHLYHG�D�SUHWW\�JRRG�
UHVSRQVH�IURP�RXU�ELGV��ZLWK�RQO\�WZR�QRWDEOH�H[FHSWLRQV��2QH��ZH�RQO\�UHFHLYHG�RQH�*&�ELGGHU�RQ�WKH�SURMHFW��
EXW�LQ�WKH�JUDQG�VFKHPH�RI�WKLQJV�ZH�DUH�VWLOO�XQGHU�RXU�WDUJHW�EXGJHW�IRU�WKH�MRE��7KH�*&�ELG�WKDW�ZH�GLG�
UHFHLYH�ZDV�YHU\�FORVH�WR�ZKDW�ZH�KDG�HVWLPDWHG���:H�IHHO�YHU\�FRPIRUWDEOH�ZLWK�WKDW�QXPEHU��7KH�6HFRQG��DV�
\RX�SUREDEO\�NQRZ�IURP�\RXU�SDFNHW��WKHUH�ZDV�RQH�HOHFWULFDO�ELG��WKDW�GHFLGHG�WKDW�WKH\�KDG�PDGH�D�PLVWDNH�
LQ�WKHLU�ELG�DQG�ZDQWHG�WR�ZLWKGUDZ�WKHLU�ELG��ZKLFK�ZH�UHFRPPHQGHG�WKH�GLVWULFW�DOORZ�WKHP�WR�ZLWKGUDZ��7KLUG��
WKHUH�DUH�PXOWLSOH�DOWHUQDWLYHV�WKDW�JR�DORQJ�ZLWK�WKH�*&�ELG��:H�DUH�JRLQJ�WR�UHFRPPHQG��DQG�LW�LV�XS�IRU�\RXU�
DSSURYDO��WKDW�ZH�DZDUG�DOO�DOWHUQDWHV�H[FHSW�IRU�����ZKLFK�LV�WKH�*RII�0LGGOH�6FKRRO�QXUVHV�VXLWH�
UHFRQVWUXFWLRQ�DQG�DOWHUQDWH������ZKLFK�LV�WKH�*UHHQ�0HDGRZ�VLWH�ZRUN��,�ZLOO�WHOO�\RX�EULHIO\�ZK\��7KH�*RII�
QXUVHV�VXLWH�ZDV�QHYHU�SDUW�RI�WKH�RULJLQDO��VFRSH�RI�ZRUN��LW�ZDV�VRPHWKLQJ�WKDW�ZDV�DGGHG�ODWHU�GXULQJ�GHVLJQ��
4XLWH�IUDQNO\��LW¶V�D�ORW�RI�PRQH\��,W¶V�����������ZH�GLGQ¶W�WKLQN�LW�ZDV�ZRUWK�WKH�PRQH\�WR�SXUVXH�WKDW��/LNHZLVH��
WKH�*UHHQ�0HDGRZ�VLWH�ZRUN�LV�MXVW�D�YHU\�VPDOO�SDUNLQJ�DUHD��DQG�WKH�SULFH�ZH�UHFHLYHG�RQ�WKDW��IURP�WKH�RQH�
ELGGHU�ZDV�����������ZKLFK�ZH�WKRXJKW�ZDV�H[FHVVLYH��7KH�SDYHPHQW�LVQ¶W�LQ�WKDW�EDG�RI�VKDSH�WKDW�KDV�WR�EH�
UHSODFHG��VR�ZH�ZDQW�\RX�WR�FRQVLGHU�QRW�DZDUGLQJ�WKDW�DOWHUQDWH�DV�ZHOO��2WKHU�WKDQ�WKDW�ZH�KDG������PLOOLRQ�WR�
VSHQG�RQ�WKLV�3KDVH��ZLWKRXW�WKRVH�WZR�DOWHUQDWHV��ZH�DUH�DW�������PLOOLRQ��VR�ZH�KDYH�JRW�DERXW������PLOOLRQ�LQ�
FRQWLQJHQF\�LI�QHHG�EH���,�WKLQN�ZH�DUH�LQ�SUHWW\�JRRG�VKDSH��/\QQ��KDYH�,�PLVVHG�DQ\WKLQJ�WKHUH"��
/\QQ�(OVZRUWK���7KH�RQO\�WKLQJ�ZRXOG�EH�WKH�URRILQJ�RQ�D�FRXSOH�RI�WKH�EXLOGLQJV��DW�*HQHW�DQG�*UHHQ�
0HDGRZ��ZDV�QRW�LQFOXGHG�LQ�WKH�SDFNDJH�WKDW�ZHQW�RXW�IRU�WKHVH�ELGV��WKDW�ZDV�D�VHFRQGDU\�UHOLHI�YDOYH�WKDW�
ZH�KDG��,I�PRQH\�LV�DYDLODEOH��ZH�FDQ�SXW�WKDW�RXW�WR�ELG�WKLV�FRPLQJ�VXPPHU��7KDW¶V�DQRWKHU�����������EXW�
JRLQJ�LQWR�WKLV�ELG�ZH�MXVW�GLGQ¶W�ZDQW�WR�EH�WKDW�FORVH�WR�ZKDW�ZH�ZHUH�DIUDLG�PLJKW�KDSSHQ��
-HIIUH\�6LPRQV���/\QQ��\RX�KDYH�HGXFDWHG�PH�RQ�VRPH�SRWHQWLDO�FRQWLQJHQFLHV�ZLWK�WKLV�SURMHFW��SDUWLFXODUO\�
WKH�*RII�J\PQDVLXP�SDQHOV��FRXOG�\RX�H[SODLQ�ZKDW�ZH�FRXOG�SRWHQWLDOO\�JHW�LQWR��
/\QQ�(OVZRUWK����<HD��WKH�GUDZLQJV�FDOOHG�IRU��WKRVH�SDQHOV�DUH�DVEHVWRV�FRQWDLQLQJ��DQG�LW�FDOOHG�IRU�WKHP�WR�
EH�UHILQLVKHG�ZLWK�VFUDSH�DQG�SDLQW��EDVLFDOO\��,Q�VLPSOH�WHUPV��%RE�0XOLFN�DQG�,��ZHUH�XS�WKHUH�WRGD\�ORRNLQJ�DW�
WKHP�DQG�WKHUH�DUH�VSRWV�WKDW�DUH�SUREDEO\�JRLQJ�WR�QHHG�WR�EH�FXW�RXW�E\�WKH�DVEHVWRV�DEDWHPHQW�SHRSOH�
ZKHQ�WKH\�DUH�XS�WKHUH�ZRUNLQJ�RQ�WKLQJV��DQG�UHSDLUHG��:H�DUH�QRW�WDONLQJ�DERXW�KXJH�WKLQJV��KHUH��:H�DUH�
WDONLQJ�DERXW�EHLQJ�UHSDLUHG�ZLWK�ERQGR�RU�VRPHWKLQJ�VLPLODU�WR�WKDW��DQG�WKHQ�FRDWHG�ZLWK�D�PDWHULDO�WKDW�ZLOO�
EH�EHWWHU�WR�ZLWKVWDQG�WKH�HOHPHQWV��7KH�VKRUW�RI�LW�LV��ZH�JRW�D�SULFH�IRU�WKDW�DOWHUQDWH�RI����������7KH�
OLNHOLKRRG��ZKHQ�LW¶V�DOO�VDLG�DQG�GRQH�LW�ZLOO�EH�WZLFH�WKDW��PD\EH�SXVKLQJ����������7KDW�ZDV�RQH�RI�WKH�
UHDVRQV�ZH�ZDQWHG�WR�KDYH�D�UHDVRQDEO\�ODUJH�FRQWLQJHQF\��EHFDXVH�WKDW¶V�RQH�RI�WKH�H[DPSOHV�WKDW�DVEHVWRV�
LV�JRLQJ�WR�ELWH�XV��:H�KDYH�D�ORW�RI�ZRUN�LQ�WKH�VFKRROV�WKDW��ZH�DUH�GRLQJ�WKDW�DVEHVWRV�LV�JRLQJ�WR�EH�
UHPRYHG�IURP�FKDVHV��VR�SOXPELQJ�FDQ�EH�UHSODFHG��DQG�XQWLO�ZH�RSHQ�XS�WKH�FKDVHV��ZH�MXVW�GRQ¶W�NQRZ�ZKDW�
ZH�DUH�WUXO\�JRLQJ�WR�ILQG���
-HIIUH\�6LPRQV���7KDQNV��/\QQ�
0LFKDHO�%XRQR���$Q\�TXHVWLRQV�IRU�RXU�DUFKLWHFW�RU�IRU�/\QQ"�
0DUN�0DQQ���'R�ZH�VWLOO�KDYH�ZRUN�WKDW�LV�FRQWLQXLQJ�LQ�WKH�EXLOGLQJV"�2U�KDV�WKDW�DOO�EHHQ�KDOWHG"�
/\QQ�(OVZRUWK���,¶P�VRUU\��,�GLGQ¶W�FDWFK�WKDW��



0DUN�0DQQ���'R�ZH�VWLOO�KDYH�ZRUN�WKDW¶V�JRLQJ�RQ"�2U�KDV�DOO�WKH�ZRUN�EHHQ�KDOWHG"�
/\QQ�(OVZRUWK���1R��ZH�VWLOO�KDYH�HOHFWULFDO�ZRUN�JRLQJ�RQ�IRU�WKH�ILUH�DODUP�V\VWHPV��7KH�*HQHW�EXLOGLQJ�LV�
SUREDEO\�ZLWKLQ�WZR�ZHHNV�RI�EHLQJ�FRPSOHWHG��*UHHQ�0HDGRZ�LV�D�OLWWOH�ELW�FORVHU�DQG�ZH�WKHQ�VWLOO�JRWWD�JR�WR�
%HOO�7RS�DQG�'36��7KLV�ZKROH�VLWXDWLRQ�WKDW�ZH�DUH�LQ�ULJKW�QRZ��KDV�UHDOO\�WKURZQ�D�PRQNH\�ZUHQFK�LQWR�
HYHU\ERG\¶V�SODQQLQJ��:KHQ�WKH�ZRUN�ZDV�VWRSSHG�IRU�D�IHZ�GD\V��EHFDXVH�RI�WKH�FKDQJLQJ�JXLGDQFH�WKDW�ZDV�
FRPLQJ�RXW�RI�WKH�JRYHUQRU¶V�RIILFH��WKUHH�RI�WKH�HOHFWULFLDQV�FRXOGQ¶W�FRPH�EDFN��EHFDXVH�RQH�KDG�GHYHORSHG�
WKH�IOX��DQRWKHU�RQH�FRXOGQ¶W�ILQG�GD\FDUH��DOO�NLQGV�RI�WKLQJV�WKDW�XQGHU�QRUPDO�FLUFXPVWDQFHV�PLJKW�QRW�EH�D�
ELJ�GHDO�IRU�PRUH�WKDQ��D�GD\�RU�WZR��EXW�QRZ�ZLWK�VRPHERG\�ZLWK�WKH�IOX��WKH\�KDYH�WR�VWD\�RXW�XQWLO�WKH\�DUH�
IHYHU�IUHH�IRU�WKUHH�GD\V�DQG�WKDW�NLQG�RI�WKLQJ��,W¶V�OLPLWLQJ�ZKDW¶V�DYDLODEOH�IRU�D�ZRUNIRUFH���
0DUN�0DQQ���,V�WKLV�JRLQJ�WR�SXW�XV��REYLRXVO\�EHKLQG�VFKHGXOH"�
/\QQ�(OVZRUWK����,�H[SHFW�WKDW�WKH�ILUH�DODUP��ZH�KDG�SODQQHG�RQ�LW�EHLQJ�VXEVWDQWLDOO\�FRPSOHWH�DW�WKH�HQG�RI�
0D\��,¶P�H[SHFWLQJ�ZH�DUH�ORRNLQJ�DW�WKH�HQG�RI�-XQH�DW�WKLV�SRLQW���
0DUN�0DQQ����7KDQN�\RX�
0LFKDHO�%XRQR���$Q\�PRUH�TXHVWLRQV"�1R�7KDQNV��IHOORZV��LW¶V�REYLRXVO\�YHU\�FKDOOHQJLQJ��-XVW�NHHS�-HII�
LQIRUPHG�DERXW�LW�DQG�KH�FDQ�UHODWH�WR�WKH�%RDUG�ZKDW�LV�KDSSHQLQJ�RQ�D�UHJXODU�EDVLV��,W¶V�JRRG�WR�NQRZ�WKDW��
$W�OHDVW�WKH�JXLGDQFH�KDV�FKDQJHG��\RX�FDQ�JHW�LQ�WKH�EXLOGLQJV�DQG�WKH\�DUH�SUDFWLFLQJ�WKH�SURWRFROV�DQG�WKH�
VRFLDO�GLVWDQFLQJ�LV�UHTXLUHG��:H�GR�KDYH�WKDW�RQ�WKH�DJHQGD��WRR��7KDW�WKH�FRQWUDFWRUV�DUH�PDNLQJ�VXUH�WKH\�
DUH�IROORZLQJ�WKRVH�SURWRFROV��$Q\�RWKHU�TXHVWLRQV�RQ�DQ\�RWKHU�RI�WKH�FRQVHQW�DJHQGD�LWHPV�DW�WKLV�SRLQW"�
-R$QQ�7D\ORU����0LNH��,�MXVW�OLNH�WR�PDNH�QRWH�RI�WKH�UHWLUHPHQW�RI�$QQH�:DUULQJWRQ��D�QXUVH�DW�5HG�0LOO�IRU�
PDQ\��PDQ\�\HDUV��,�ZRXOG�OLNH�WR�FRQJUDWXODWH�KHU��,�MXVW�ZDQW�WR�PDNH�PHQWLRQ��,
P�VXUH�PDQ\�RI�RXU�QHZ�
UHWLUHHV�DUH�JRLQJ�WR�EH�VWUXJJOLQJ�ZLWK�WKHLU�ILQDO�\HDU�EHLQJ�ZKDW�LW�ZDV��MXVW�WKH�VDPH�DV�RXU�VHQLRUV��,W¶V�MXVW�
VRPHWKLQJ�WR�WKLQN�DERXW�WKHLU�ODVW�\HDU�EHLQJ�VR�GLIIHUHQW�IURP�ZKDW�WKH\�H[SHFWHG��,�ZLVK�WKHP�ZHOO��
0LFKDHO�%XRQR���7KDW�LV�D�JUHDW�SRLQW��-R$QQ��WKDQN�\RX�IRU�PHQWLRQLQJ�WKDW��$Q\RQH�HOVH"�
.DWKOHHQ�&XUWLQ���0,NH��,�MXVW�UHDOO\�ZDQW�WR�WKDQN�0DULVVD�DQG�-HII�IRU�ZRUNLQJ�WR�KHOS�WKH�\RXQJ�PDQ�JHW�ZKDW�
KH�QHHGV�WR�JUDGXDWH��%HLQJ�VRPHRQH�ZKR�LV�ZRUNLQJ��LQ�KLJKHU�HGXFDWLRQ�DQG�WU\LQJ�WR�JHW�RXU�VHQLRUV�
WKURXJK�ULJKW�QRZ�LV�D�UHDO�FKDOOHQJH��VR�,�UHDOO\�DSSUHFLDWH�WKDW�WKH�GLVWULFW�VWHSSHG�XS�WR�KHOS�VRPHERG\�VR�KH�
GRHVQ¶W�KDYH�WR�SRVWSRQH�KLV�OLIH�EHFDXVH�RI�HYHU\WKLQJ�HOVH��7KDQN�\RX�VR�PXFK�IRU�GRLQJ�WKDW��
0LFKDHO�%XRQR����<HV��WKDQN�\RX�YHU\�PXFK��%XLOGLQJ�WKRVH�EULGJHV�ZLWK�KLJKHU�HG�DQG�WKH�WHDFKLQJ�FROOHJHV��
ZH�ZDQW��WR�PDNH�VXUH�WKRVH�VWXGHQWV�KDYH�D�VXFFHVVIXO�H[SHULHQFH�RXW�RI�FROOHJH�DQG�PDNH�VXUH�WKDW�ZH�
FRQWLQXH��,W�LV�D�JUHDW�SURIHVVLRQ�WR�JR�LQWR�DQG�WR�HQFRXUDJH�WKHP�WR�FRQWLQXH�RQ�DQG�EH�SDUW�RI�WKH�HGXFDWLRQ�
FRPPXQLW\��7KDQNV�IRU�PHQWLRQLQJ�WKDW��,I�WKHUH�DUH�QR�RWKHU�TXHVWLRQV��,�ZLOO�QHHG�D�PRWLRQ�WR�DSSURYH�WKH�
FRQVHQW��WKH�DJHQGD�LWHPV�PHQWLRQHG�$�/�ZLWK�WKH�RQH�H[FHSWLRQ��WDNLQJ�RXW�+��.DWKOHHQ��D�VHFRQG"��.DUHQ�DOO�
WKRVH�LQ�IDYRU��DOO���%RDUG�PHPEHUV�UDLVHG�WKHLU�KDQGV���$SSURYHG��WKDQN�\RX�YHU\�PXFK��
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0,FKDHO�%XRQR���$Q\�QHZ�EXVLQHVV��%RDUG�PHPEHUV��WKDW�\RX�ZDQW�WR�EULQJ�XS"�1R"�2.�
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0LFKDHO�%XRQR���3XEOLF�IRUXP�����GR�ZH�KDYH�DQ\�HPDLOV"�
-HIIUH\�6LPRQV���:H�GR���
0LFKDHO�%XRQR����:H�GR��
-HIIUH\�6LPRQV���:H�KDYH�DQ�HPDLO��:H�KDYH�RQH�SXEOLF�FRPPHQW�IURP�(*7$�SUHVLGHQW�'UHZ�5RPDQRZVNL��
ZKR�VXEPLWWHG�RQH�YLD�DQ�HPDLO��,�ZLOO�UHDG�KLV�VWDWHPHQW��³0\�QDPH�LV�'UHZ�5RPDQRZVNL��,�DP�WKH�SUHVLGHQW�
RI�WKH�(DVW�*UHHQEXVK�7HDFKHUV�$VVRFLDWLRQ�DQG�D�6RFLDO�6WXGLHV�WHDFKHU�DW�&ROXPELD�+LJK�6FKRRO��<RX�PD\�
KDYH�YLHZHG�WKLV�LQ�7KXUVGD\¶V�$SULO��QG�ZHHNO\�$GYHUWLVHU��,�DP�VXEPLWWLQJ�DQ�RSHQ�WKDQN�\RX�OHWWHU�WR�\RX�
DQG�RXU�SDUHQWV��³'HDU�SDUHQWV��ILUVW�,�ZDQWHG�WR�VKDUH�P\�ZHOO�ZLVKHV�IRU�\RXU�KHDOWK�DQG�ZHOO�EHLQJ�GXULQJ�
WKHVH�GLIILFXOW�WLPHV��&29,'����KDV�FRPSOHWHO\�FKDQJHG�WKH�VWUXFWXUH�RI�RXU�OLYHV�LQ�D�PDWWHU�RI�ZHHNV��)RU�
WHDFKHUV��WKH�VXEVHTXHQW�VKLIW�IURP�LQ�SHUVRQ�LQVWUXFWLRQ�WR�UHPRWH�OHDUQLQJ�LV�QRW�LGHDO��ZH�WUXO\�PLVV�WKH�NLGV��
3OHDVH�EH�DVVXUHG�WKDW�\RXU��WHDFKHUV�FRQWLQXH�WR�SULRULWL]H�WKH�SK\VLFDO�DQG�PHQWDO�ZHOO�EHLQJ�RI�RXU�VWXGHQWV�
DV�ZH�DSSURDFK�DQG�QDYLJDWH�HDFK�GD\��,�UHFRJQL]H�WKDW�WKLV�FKDQJH�KDV�EURXJKW�PRUH�LQWR�\RXU�KRPH�DQG�



QRZ�DGGV�D�QHZ�G\QDPLF�LQWR�\RXU�OLYHV��7DNLQJ�FDUH�RI�\RXU�FKLOG�LV�WKH�PRVW�LPSRUWDQW�UROH�WKDW�ZH�FRQWLQXH�
WR�VKDUH��:H�DUH�DOO�WU\LQJ�RXU�EHVW�GXULQJ�WKHVH�FKDOOHQJLQJ�WLPHV��2Q�EHKDOI�RI�\RXU�VWXGHQW¶V�WHDFKHUV��,�
VLQFHUHO\�VD\�WKDQN�\RX�WR�HDFK�RI�\RX�IRU�ZKDW�\RX�DUH�GRLQJ��,Q�DSSUHFLDWLRQ��'UHZ�´�,Q�DGGLWLRQ��HDFK�GD\�,�
DP�KXPEOHG�WR�VHUYH�RXU�WHDFKHUV�DV�WKHLU�HOHFWHG�XQLRQ�SUHVLGHQW�DQG�DP�SURXG�WR�GR�VR��+DYLQJ�ZLWQHVVHG�
RXU�WHDFKHUV�GHGLFDWLRQ��FRPSDVVLRQ��FDULQJ�DQG�WR�H[SHULHQFH�VXFK�D�GUDPDWLF�FKDQJH�LQ�RXU�SURIHVVLRQ�ILUVW�
KDQG��LW�LV�WUXO\�LPSUHVVLYH�DQG�LQVSLULQJ�WR�ZDWFK�KRZ�RXU�WHDFKHUV�KDYH�WDNHQ�WKLV�LQ�VWULGH��2Q�EHKDOI�RI�WKH�
7HDFKHUV�$VVRFLDWLRQ��,�SHUVRQDOO\�WKDQN�\RX��DV�,�DOVR�WKDQN�RXU�'LVWULFW�$GPLQLVWUDWLRQ�DQG�%RDUG�RI�
(GXFDWLRQ�IRU�WKHLU�VXSSRUW�GXULQJ�WKHVH�FKDOOHQJLQJ�WLPHV��7KDQN�\RX��'UHZ�5RPDQRZVNL´��
0LFKDHO�%XRQR����9HU\�JRRG��WKDQNV�-HII��,�DSSUHFLDWH�WKH�FRPPHQWV�IURP�0U��5RPDQRZVNL��,V�WKHUH�DQ\�
FRPPHQWV�IURP�WKH�%RDUG�PHPEHUV��IURP�RXU�VHFRQG�ERDUG�IRUXP"�6LQFH�WKDW�ZDV�WKH�RQO\�SXEOLF�FRPPHQW"�
$Q\RQH"�,�MXVW�ZDQW�WR�VD\��,�WKLQN�ZH�HFKR�D�ORW�RI�WKLQJV�'UHZ�VDLG�DQG�D�ORW�RI�WKLQJV�0U��6LPRQV�KDV�VDLG��
WKH�ZRUN�RXU�FRPPXQLW\��RXU�VWDII�KDV�EHHQ�H[FHSWLRQDO��7KH\�KDYH�EHHQ�DGDSWDEOH�DQG�IOH[LEOH��7KH\¶YH�EHHQ�
OHDUQLQJ�WKLQJV�WKDW�WKH\�QHYHU�WKRXJKW�WKH\�ZRXOG�KDYH�WR�OHDUQ�RU�ZRXOG�KDYH�WR�GR��DQG�DGMXVWHG�WR�ZD\V�RI�
ZRUNLQJ�IURP�KRPH��DQG�FDULQJ�IRU�WKHLU�IDPLOLHV��6XUURXQGHG�E\�WKH�GLIIHUHQW�WKLQJV�ZH�HQFRXQWHU�GD\�WR�GD\��
OLNH�JRLQJ�WR�WKH�JURFHU\�VWRUH�DQG�KDYLQJ�WR�ZHDU�PDVNV�DQG�JORYHV��DQG�WKLQJV�OLNH�WKDW��5HDOO\�FKDQJLQJ�RXU�
OLYHV�TXLWH�D�ELW��DQG�HGXFDWLRQ�KDV�VKLIWHG�EHFDXVH�RI�WKDW��,�DSSUHFLDWH�DOO�WKH�ZRUN�WKDW�HYHU\RQH�KDV�GRQH�
IURP�DOO�RI�RXU�VWDII��ZKR�KDYH�KDG�WR�DGMXVW�DQG�FRQWLQXH�WR�PDLQWDLQ�RXU�EXLOGLQJV��WR�ZRUN�KDUG�DQG�WR�VXSSRUW�
RXU�VWXGHQWV�DQG�RXU�SDUHQWV��-XVW�WKH�RXWSRXULQJ�IURP�WKH�FRPPXQLW\��KHOSLQJ�SHRSOH�JHW�WKURXJK�GLIILFXOW�
WLPHV�WKURXJK�EDFNSDFN�SURJUDPV��IRRG�GRQDWLRQV��PHDO�GHOLYHULHV��:H�UHDOO\�GR�DSSUHFLDWH�HYHU\WKLQJ��7KH�
%RDUG�UHDOO\�ZDQWV�WR�OHW�WKH�FRPPXQLW\�NQRZ��ZH�DUH�WKHUH�IRU�WKHP�DQG�DV�ZH�FRPH�LQWR�GHFLGLQJ�WKH�EXGJHW��
ZH�ZLOO�EH�YHU\��YHU\�FDUHIXO��ORRN�YHU\�FORVHO\�DW�HYHU\WKLQJ��PDNH�VXUH�WKDW�ZH�DUH�SUHVHQWLQJ�WKH�EXGJHW�WKDW�
\RX�FDQ�VXSSRUW�NQRZLQJ�ZKDW�ZH�DUH�DOO�JRLQJ�WKURXJK��2N��WKDW�LV�P\�ILQDO�FRPPHQW��$Q\RQH�HOVH"�$OO�ULJKW���
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0LFKDHO�%XRQR���:H�GR�QHHG�WR�KDYH�DQ�H[HFXWLYH�VHVVLRQ�IRU�SXUSRVHV�RI�FROOHFWLYH�EDUJDLQLQJ�DQG�
SHUVRQQHO��,�ZLOO�DVN�WKH�%RDUG�PHPEHUV��\RX�DUH�JRLQJ�WR�EH�JLYHQ�D�GLIIHUHQW�OLQN�WR�FRPH�RQWR�WKH�H[HFXWLYH�
VHVVLRQ��7KDW�ZLOO�FRPH�IURP�3HWHU��
3HWHU�*RRGZLQ���<HV�����PLQXWH�EUHDN�DQG�LW�ZLOO�FRPH�IURP�PH��
0LFKDHO�%XRQR�������PLQXWH�EUHDN�DQG�WKHQ�LW�ZLOO�FRPH�IURP�3HWHU�*RRGZLQ�GLUHFWO\�VR��\RX�FDQ�ORJ�EDFN�RQ��,W�
ZLOO�MXVW�JR�WR�%RDUG�PHPEHUV��,�ZDQW�WR�WKDQN�HYHU\ERG\�IRU�MRLQLQJ�XV�WRQLJKW�IRU�RXU�%RDUG�PHHWLQJ�UHPRWHO\��
LW�ZDV�TXLWH�DQ�H[SHULHQFH��GLIIHUHQW��EXW�,�WKLQN�ZH�JRW�WKURXJK�LW��,�DSSUHFLDWH�HYHU\RQH¶V�SDWLHQFH��+DYH�D�
JUHDW�QLJKW��ZH�GRQ¶W�DQWLFLSDWH�FRPLQJ�EDFN�IRU�DQ\�%RDUG�EXVLQHVV�7DNH�FDUH��KDYH�D�JRRG�QLJKW��DQG�DJDLQ�
WKDQNV��$JDLQ��%RDUG�PHPEHUV�����PLQXWH�EUHDN��ORJ�EDFN�RQ��3HWHU�*RRGZLQ�ZLOO�VHQG�DQ�HPDLO��
-HIIUH\�6LPRQV���0DULVVD�DQG�-LP��\RX�QHHG�WR�EH�D�SDUW�RI�WKLV�PHHWLQJ��WRR�
0LFKDHO�%XRQR���0DULVVD�DQG�-LP��,¶P�VRUU\��JR�DKHDG�
-HQQLIHU�0DVVH\����'R�ZH�QHHG�D�PRWLRQ�WR�JR�LQWR�H[HFXWLYH�VHVVLRQ�
0LFKDHO�%XRQR����7KDQN�\RX�IRU�UHPLQGLQJ�PH��,�QHHG�D�PRWLRQ�WR�JR�LQWR�H[HFXWLYH�VHVVLRQ�
-HQQLIHU��DQG�0LFKHOOH��\RXU�DUP¶V�XS��$OO�WKRVH�LQ�IDYRU"��DOO���%RDUG�PHPEHUV�UDLVH�WKHLU�KDQGV��2.�:H�DUH�
JRLQJ�LQWR�H[HFXWLYH�VHVVLRQ��WKDQN�\RX�DQG�ORRN�IRU�WKDW�HPDLO��*RRGE\H�HYHU\ERG\���
-HQQLIHU�0DVVH\����*RRGE\H�HYHU\ERG\�
0LFKDHO�%XRQR���7DNH�FDUH��
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