
 Attendance Committee Meeting 
 8/23/22 

 2:00 p.m. 

 Attendees:  Jeff Simons, Jude Shufelt, Todd Witherell, Sandy Giordano, Dan Garab, 
 Patty Farnan, Peter Goodwin, Roy Stiles, Mike Harkin, JoAnn Taylor, Jill Barker, Mike 
 Neumann, Marissa Cannon, Maria Fontaine 

 Open discussion regarding expectations of student attendance for this school year.  The 
 district has accommodated families due to covid over the last two years.  We need to 
 re-establish our procedures, routines and reinforce our high expectations for students 
 and parents. 

 ○  Rewards 
 ○  Incentives 
 ○  Consequences 

 Mr. Simons indicated that there would be teacher representation going forward on this 
 committee.  He is in discussions with Alison Hosier about this.  JoAnn Taylor also 
 suggested that perhaps students and parents should be invited to participate as well - 
 possibly some of the chronically tardy/absent students/parents could help shed light as 
 to why this is happening. 

 CHS  : 

 Mike Harkin explained that CHS has a 3 Tier system. 

 Tier 1 - Chronically late 5-10 minutes  .  This is mainly  due to parent drop offs. 
 Averages about 25/day, but tends to increase toward the end of the school year.  Some 
 lates are from seniors who drive to school and they can lose their parking privileges. 
 After 5 days of tardies, ASD or students are required to go to the LRC to make up 
 assignments and get help from the classes they have missed. 

 Tier 2 - Chronically late over 45 minutes or more  .  This is the biggest area of 
 concern.  These students are referred to the Child Study Team and Social Workers. 
 Home visits, calls home, parent meetings and possibly PINS filed. 

 Tier 3 - Chronically absent 10% or more  .  Child Study  and SW, home visits, PINS 
 filed. 



 Discussed changing the mindset of parents on the importance of arriving to school on 
 time.  Parents do not always care if 1st period is a lab or study hall or “non core” class. 
 We need to engage parents to understand the importance of on time arrival. 

 Parent drop off is the biggest issue for late arrivals. 

 Parent Square will notify parents when a student is marked late to 1st period. 

 Freshman Orientation - students will be reminded of the importance of arriving at school 
 on time and about good attendance. 

 Discussed not allowing students to participate in extracurricular activities if they are 
 chronically late.  Need to establish the criteria and relay expectations to students and 
 parents. 

 Mr. Simons discussed CHS and Goff notifying the athletic director of chronic tardiness 
 and absenteeism to hold student athletes accountable.  Coaches would be advised by 
 Mr. Jones of their athlete’s attendance and they can have a discussion with them. 

 Goff  : 

 Jill Barker discussed Goff doing home visits, calls home to families, and social workers 
 reaching out regarding attendance issues.  She also noted that parents sometimes are 
 physically unable to get their children out of bed to get them to school.  PINS have been 
 filed and CPS contacted regarding educational neglect, but it takes a very long time for 
 any results, sometimes no result is achieved. 

 Attendance emails go out to parents every morning by 10:30 for students who are 
 absent that day.  Attendance letters and tardy letters go out monthly. 

 The Jump Start Program, MAP and CTAEP have been effective in helping students who 
 tend to have issues with attendance.  It has been successful. 

 Mr. Simons discussed the Start Center that is contracted with RENSCO and works 
 directly with CPS and DSS to help serve as a liaison between the student/families, the 
 school and CPS/DSS.  He will discuss this more with the administrators. 

 Mike Neumann noted that parent drop off is a major issue at Goff.  A lot of late arrivals 
 due to this. 



 Jill said we can revisit having parents come in the building to sign their child in late and 
 that may help with getting their child to school on time. 

 How do we encourage parents to have their child take the bus to school? 

 Elementary Level  : 

 Dan Garab discussed for his building the impact of his SpEd population having a large 
 impact on attendance (70 students). 

 Covid and self-isolating had a large impact on attendance. 

 A growing number of vacations in families as well. 

 Not a huge issue for tardiness in GM. 

 Dan suggested running the Attendance Matters campaign again and perhaps 
 highlighting the attendance policies now that covid requirements are not in place. 

 Maria Fontaine discussed how we can strengthen our relationships with families and 
 engage them to be more involved in attendance matters.  She also felt that CPS can 
 hurt the school’s relationship with the family rather than build the relationship. 

 General Discussions  . 

 The committee discussed how some of our ENL families will leave the country for 
 weeks at a time.  How do we move forward with their attendance?  Is it an ESSA 
 requirement that their cultural values promote travel to visit family out of the country? 

 School Avoidance on the rise in the country.  Covid and remote instruction contributed 
 to students who normally are resilient not being able to cope.  We will need to ease 
 back this student population and impress upon them the importance of attendance and 
 what the expectations are. 

 Mr. Simons would like to see all staff, not just administrators and SW calling home on 
 student attendance.  He would like to see teachers calling home as well.  Teachers can 
 make a big impact on a student’s attendance.  Calling home to say they’ve missed them 
 in class, etc. can make a big difference. 



 Roy Stiles discussed some ideas from a previous district to help with engaging students 
 in attendance.   Assigning a mentor to a student that may have attendance issues, etc. 
 could be very positive for the student and/or family.  Anyone in the building could be a 
 mentor.  Making a connection with a student can make them more engaged. 

 Wrapping up the meeting, Mr. Simons indicated that he would like the Committee to 
 meet 4-5 times a year, and that he would like attendance to be a top priority this year 
 with all administrators focusing on this at the start of the year.  All staff need to 
 contribute to this initiative - we cannot rely on 3-4 administrators alone. 


