EAST GREENBUSH CENTRAL SCHOOL DISTRICT
BOARD OF EDUCATION MEETING
WEDNESDAY, MAY 27, 2026
Donald P. Sutherland

1. A. MEETING CALLED TO ORDER: Ms. Turner: 7:18 P.M.

ATTENDANCE:
Present Absent Arrival
Mr. Buono
Ms. Herron
Mr. Marchiony
Mr. Panasci
Ms. Phillips
Mr. Shane
Mr. Temple
Ms. Turner
Ms. Van Orden

X X X X X X X X X

Ex-Officio Student Member
Holly Thorpe
William Bollam

X X

Student Council Representatives
Natalie Krisanda X
Matthew Pallone X

Also Attending

Dr. Kurtis Kotes

Ms. Lisa Mahar

Mr. Martin Mahar

Ms. Jennifer Mulligan
B. Pledge of Allegiance

X X X X

C. Student Council Representatives: Natalie Krisanda~President; Matthew Pallone~Vice President

Matthew Pallone provided an update on the recent Student Council events. He said the May 9th vendor fair was successful, and they
are hoping to host another in the fall. He reported that the group is currently running student elections, with results being posted to
Instagram Friday, May 29, 2026. Lastly, Mr. Pallone stated the school year will wrap up next week with the Columbia Awards and a final
meeting to swear in new officers and plan the next homecoming theme.

D. Approval of Draft Minutes dated May 6, 2026 - Public Hearing

RESOLUTION TO APPROVE THE MINUTES OF THE BOARD OF EDUCATION MEETING OF MAY 6, 2026- Public Hearing

Motion by Ms. Herron, Second by Ms. Phillips

Resolved, upon the recommendation of the District Clerk, the Board of Education of the East Greenbush Central School District hereby
approves the Minutes of the Board of Education Meeting of May 6, 2026- Public Hearing

Vote: Ayes- 9, Nays- 0

Motion carried

E. Approval of Draft Minutes dated May 6, 2026

RESOLUTION TO APPROVE THE MINUTES OF THE BOARD OF EDUCATION MEETING OF MAY 6, 2026

Motion by Ms. Phillips, Second by Mr. Panasci

Resolved, upon the recommendation of the District Clerk, the Board of Education of the East Greenbush Central School District hereby
approves the Minutes of the Board of Education Meeting of May 6, 2026

Vote: Ayes- 9, Nays- 0

Motion carried




F. Public Forum
None at this time.

2. BOARD FORUM #1

Ms. Van Orden thanked the Donald P. Sutherland students for the tour of the school. She said she has only ever been in the cafeteria,
and was amazed to see all the other great areas of the school.

Mr. Temple expressed his gratitude to the community for approving the school budget and bus purchase, and for re-electing him to the
Board of Education. He also thanked the members of the EGTA and SRP for their campaign endorsement. Offering a special shout-out
to fellow Board member Mike Buono, Mr. Temple praised him as a stellar colleague and noted his deep appreciation for Mr. Buono's
years of dedicated service. Finally, he raised an inquiry regarding Medicaid billing, and asked for the specific proportion of District
services that qualify for the general student population versus students with an IEP.

Ms. Mulligan explained that the District is aware and has been actively working to improve the claims process. She said the District is
currently exploring a new provider to assist with the claiming process.

Ms. Herron thanked all the principals and students for all the building tours. She said it was very valuable to see the impact of the
Board's decisions. Ms. Herron also acknowledged the sports teams for their recent performances in the sectional championships.
Additionally, she noted that the homeschooling process would be returning back to the District, and asked how many students are
homeschooled in the District.

Ms. Mahar stated that there are just over 100 students being homeschooled in the District. She said bringing these services back in-
house allows the District to provide families with a more personalized experience while also delivering a significant financial benefit to
the District.

Mr. Buono extended thanks to Mr. Alvey, the administrators, and parent-teacher organizations for the improvements and environment
observed at Donald P. Sutherland. He said he enjoys seeing the improvements and commitment to learning, and knows the students
are always well prepared when moving on to Goff.

Dr. Shane thanked everyone for the tour and expressed appreciation to the 4th & 5th graders at Green Meadow for their successful
spring concert, and thanked the music faculty and Friends of Music for their support.

Mr. Marchiony thanked everyone for the tour of the building. Additionally, he thanked the unions and the community for their support in
his re-election.

3. REPORTS AND PRESENTATIONS

A. NYSSBA Recognition of Board of Education Members-Board Excellence Award-Presented by Superintendent Kurtis M. Kotes
Dr. Kotes acknowledged the significant volunteer time the Board members give to the District and community for Board business,
committee meetings, hiring processes and state-mandated trainings. He presented the certificates from the New York State School
Boards Association to Mr. Temple for reaching the Level 3 Board Mastery Award and to Ms. Herron, Mr. Marchiony, Dr. Shane, Ms.
Turner, and Ms. Van Orden for reaching the Level 1 Board Achievement Award.

B. Administrative/Committee Reports

o Policy Meeting May 26, 2026 update- Dr. Kurtis Kotes, Superintendent of Schools
Dr. Kotes shared that the Policy Committee met and plans to bring several policies forward for a first reading at the June 10th meeting .
The list includes Bus Accident Procedures, Use of Credit Cards, Long Range Financial Planning and Sustainability, Visitors to the
Schools, Remote Working Standards and Procedures, and Artificial Intelligence Use in Instruction and Operations. He noted that while
most of these will only receive standard procedural updates, the Al and Remote Working policies are brand-new additions for the
District.

o New Textbooks- CHS-CTE- Lisa Mahar, Assistant Superintendent for Curriculum and Instruction
Ms. Mahar provided an update on the Curriculum and Instruction process, specifically the adoption of new textbooks for Columbia High
School.
CTE teachers, Tricia Pascucci and Debreen Oliva discussed the rationale of these textbook adoptions, citing that these courses are
offered through HVCC and the current books are outdated, featuring broken links and obsolete content. They said they felt the
textbooks which are recommended for the HVCC classes will align more closely with the curriculum, giving the students the best
learning experience.
Mr. Marchiony asked if the personal finance instruction will be embedded in current classes or a stand alone class.
Ms. Mahar explained the approval process for instructional materials and outlined the District's strategy for meeting the state-mandated
personal finance requirement for the 2026-2027 school year. She stated that instruction will be embedded into FACS classes for grades
5-8 and CTE classes for grades 9—12, and with the new high school economics unit developed by Mr. Romanowski, to align with state
objectives.
Ms. Phillips asked about the replacement cycle for textbooks.
Ms. Mahar said there is a policy, but in this case, since in is a college course and a NYS pathway, the District needs to stay current.
Dr. Kotes explained that new textbooks are submitted to the Board for approval, but new editions are just approved by CCS.
Mr. Marchiony asked if the District will be purchasing ebooks, as well, and wondered if the textbooks will stay in the classroom.
Ms. Mahar explained that the District chose to purchase 30 physical textbooks for the classroom instead of ebooks as a more fiscally
responsible, one-time purchase rather than recurring annual subscriptions, which currently cost about three times as much over the
same lifespan.
Mr. Buono disagreed, and said he feels since they are college students, they should receive ebooks.




Ms. Mahar said at this time it is financially responsible to just purchase textbooks, and maybe down the road they will consider ebooks
for the students.

4. DISCUSSION ITEMS
None at this time.

5. REGULAR BUSINESS

A. District Voting Results from May 19, 2026 & Statistics and Observations-Superintendent Dr. Kurtis Kotes & Director of Business and
Finance Jennifer Mulligan

Dr. Kotes expressed his gratitude to the community for passing the budget by such a substantial margin. He emphasized how deeply he
values the community's trust and reaffirmed his commitment to managing approved resources responsibly to best serve the District's
students.

Ms. Mulligan thanked the community for showing up to vote and for approving the budget by 72.3% of the vote. She reported that the
election went smoothly, with no significant issues. She thanked Rensselaer county for their support, and thanked the election workers
who assisted the community and helped the process go smoothly.

Mr. Panasci thanked the community, and also thanked the administration for all their hard work.

Ms. Van Orden thanked the election workers for their commitment to the District and for their assistance on the long day.

RESOLUTION TO APPROVE THE RESULTS OF THE MAY 19, 2026 DISTRICT VOTE

Motion by Mr. Panasci, Second by Ms. Herron

Resolved, the Board of Education of the East Greenbush Central School District accepts the results of the May 19, 2026, District vote
for budget, gas/diesel buses, and election of Board of Education candidates as reported by Chairperson Kelly Krebs.

Vote: Ayes- 9, Nays- 0

Motion carried

B. NY Plays Grant - Age 2-5 Expansion - Application - Green Meadow

RESOLUTION AUTHORIZING APPLICATION FOR FUNDING THROUGH THE NEW YORK PLACES FOR LEARNING, ACTIVITY,
AND YOUTH SOCIALIZATION (NY PLAYS) INITIATIVE

Motion by Mr. Panasci, Second by Mr. Marchiony

Resolved, the Board of Education of the East Greenbush Central School District hereby authorizes the Application for Funding Through
the New York Places for Learning, Activity, and Youth Socialization (NY Plays) Initiative.

Vote: Ayes- 9, Nays- 0

Motion carried

C. NY Plays Grant - Age 2-5 Expansion - Local Match - Green Meadow

RESOLUTION COMMITTING LOCAL MATCH FOR NY PLAYS GRANT APPLICATION

Motion by Ms. Van Orden, Second by Ms. Phillips

Resolved, the Board of Education of the East Greenbush Central School District hereby approves the Resolution Committing Local
Match for the NY Plays Grant Application

Vote: Ayes- 9, Nays- 0

Motion carried

D. NY Plays Grant - Renovation - Application - Green Meadow

RESOLUTION AUTHORIZING APPLICATION FOR FUNDING THROUGH THE NEW YORK PLACES FOR LEARNING, ACTIVITY,
AND YOUTH SOCIALIZATION (NY PLAYS) INITIATIVE

Motion by Mr. Marchiony, Second by Ms. Herron

Resolved, the Board of Education of the East Greenbush Central School District hereby Authorizes the Application for Funding Through
the New York Places for Learning, Activity, and Youth Socialization (NY Plays) Initiative

Vote: Ayes- 9, Nays- 0

Motion carried

E. NY Plays Grant - Renovation - Local Match - Green Meadow

RESOLUTION COMMITTING LOCAL MATCH FOR NY PLAYS GRANT APPLICATION

Motion by Mr. Marchiony, Second by Mr. Panasci

Resolved, the Board of Education of the East Greenbush Central School District hereby Approves the Resolution Committing Local
Match for NY Plays Grant Application

Vote: Ayes- 9, Nays- 0

Motion carried

F. Resolution for the Delaware-Chenango- Madison-Otsego BOCES Cooperative Purchasing Services for Food & Cafeteria Supplies
2026-2027

RESOLUTION TO APPROVE THE DCMO BOCES COOPERATIVE PURCHASING SERVICES FOR FOOD & CAFETERIA SUPPLIES
2026-2027

Motion by Mr. Panasci, Second by Mr. Marchiony



Resolved, the Board of Education of the East Greenbush Central School District hereby approves the Cooperative Purchasing Services
for Food & Cafeteria Supplies 2026-2027 with DCMO BOCES

Vote: Ayes- 9, Nays- 0

Motion carried

G. Draft- Board of Education Meeting Schedule

RESOLUTION TO APPROVE THE DRAFT BOARD OF EDUCATION MEETING SCHEDULE FOR THE 2026-2027 SCHOOL YEAR
Motion by Mr. Panasci, Second by Mr. Marchiony

Resolved, the Board of Education of the East Greenbush Central School District hereby Approves the Draft Board of Education Meeting
Calendar for the 2026-2027 School Year

Vote: Ayes- 8, Nays- 0, Abstentions- 1 (Buono)

Motion carried

F. Phase 2 - Goff Library Furniture Contract

RESOLUTION TO APPROVE PHASE 2 - GOFF LIBRARY FURNITURE CONTRACT

Motion by Ms. Herron, Second by Mr. Shane

Resolved, the Board of Education of the East Greenbush Central School District hereby Approves Phase 2- Goff Library Furniture
Contract

Vote: Ayes- 9, Nays- 0

Motion carried

6. TABLED MOTIONS
None at this time.

7. OLD BUSINESS
None at this time.

8. CONSENT AGENDA

A. Financial Reports

Claim Auditor Reports for Warrants-0080, 0081,0082, 0083, 0084, 0085 0086, 0087, V081, V083, V085
2026-05-27 Treasurer's Report for the Month of November, 2025

2026-05-27 Revenue Status Report for the Month of November, 2025

2026-05-27 Budget Status Report for the Month of November, 2025

2026-05-27 Budget Transfers for the Month of November, 2025

B. Instructional/Instructional Support Personnel Memo
A. APPOINTMENTS

1. Probationary Appointments
The expiration dates below are tentative and conditional only. In order to be granted tenure the teacher must receive composite or
overall annual professional performance rating review ratings pursuant to Section 3012-c and/or 3012-d of the Education Law of either
effective or highly effective to the extent required by the applicable provisions of the Education Law, the Rules of the Board of Regents
and the Regulations of the Commissioner of Education, and if the teacher receives an ineffective composite or overall rating in the final
year of the probationary period the teacher shall not be eligible for tenure at that time. (Prior tenure)

a. Balzer, Brianna - Mathematics, Columbia High School
(Replacing Gretchen Schulz, retirement)
Tenure Area: Mathematics
Probationary Period: 9/1/26-8/31/29 (pending verification of tenure)
Certification Status: NYS Professional Mathematics 7-12
Step Placement: Step 10M = $73,061.00
Prior: 9/16-present Saratoga Springs CSD; 9/15-6/16 part time
Niskayuna CSD
Degrees: B.S. SUNY, Oneonta
M.S. SUNY, Oneonta

b. Clark, Caitlin - Elementary, Grade 4, Genet Elementary School
(Replacing Joan Davis, Retirement)
Tenure Area: Elementary
Probationary Period: 9/1/26-8/31/29 (pending verification of tenure)
Certification Status: NYS Professional Childhood Education B-6
NYS Professional Literacy B-6
NYS Initial Students w/Disabilities 1-6
Step Placement: Step 9M = $70,640.00
Prior: 9/25-present Lansingburgh CSD; 8/24-6/25 Chesterfield County



Public SD, VA; 9/17-6/24 Schenectady CSD
Degrees: B.S. SUNY, New Paltz
M.S. SUNY, New Paltz

2. Probationary Appointment - Teaching Assistant

a. Bear, Audrey - Teaching Assistant, Howard L Goff Middle School

3. Appendix "F" Appointments 2026-2027 School Year - Districtwide Department Chairpersons

Name

Asenbauer, Meagan
DiDonato, Frank
Ross, Thomas
McAlonie, Wendy
Peffers, Kathleen
Neiman, Andrea
Marsh, Brian
Lindberg, Ida-Marie
Hannmann, Patricia
Kusche, Jonathan
Hosley, Christopher

(Replacing Jennifer Hammond, resignation)

Tenure Area: Teaching Assistant

Probationary Period: 5/29/26 - 5/28/30

Certification Status: NYS Professional Students w/Disabilities 1-6
NYS Initial Childhood Education 1-6

Step Placement: Step 3 = $24.45 (25-26 salary rate pending SRP negotiations)

Hours per day: 6.5

Department
English
Mathematics
Science

Social Studies
Special Education
Art

Columbia Alternate Program
ESOL

Foreign Language
Music

Physical Education

DiSotto, Genna/Drisoll, Nicoll Reading

Oliva, Debreen
Tooker, Jeffrey
Mancini, Claire

4. Appendix "F" Appointments 2026-2027 School Year - Grade Level Content Coordinators

Name

Tozzi, Megan
Maney, Nicole
Harrison, Brittany
VanSkiver, Jessica

LaBarge, Christopher

Technology/Occ. Ed
Safety Coordinator

Compensation
$8,857.00
$8,857.00
$8,857.00
$8,857.00
$8,857.00
$5,848.00
$5,848.00
$5,848.00
$5,848.00
$5,848.00
$5,848.00
$2,924.00 each
$5,848.00
$5,848.00

Career Development & Occupational Studies (CDOS) Coordinator $7353.00

Position Compensation
K-5 AIS/RTI $4,473.00
K-5 ELA/Writing $4,473.00
K-5 Mathematics $4,473.00
K-5 Science $4,473.00

K-5 Social Studies $4,473.00

Sobol, Paula K-5 Special Education $4,473.00
O'Connor, Margaret  K-5 Technology $4,473.00
DeTeso-Mathis, Rachel 6-8 ELA $3,354.00

Blake, Christine
Campos, Jillian
Lichorowiec, Carol
DeMarco, Lalena

6-8 Mathematics $3,354.00
6-8 Science $3,354.00
6-8 Social Studies $3,354.00
6-8 Special Education $3,354.00

5. Per Diem Substitute Teacher

Name Certification Area Degree Status Effective Date
Meppen, Philip Mechanical Engineering M.S 5/28/26
Naccarato, Megan Early Childhood & Child Ed. B-6 B.S 5/28/26

C. OTHER



1. Adjustment to Retirement Effective Date

a. Rockman, Susan - Teaching Assistant retirement effective date

From: 7/1/26

6/27/26

C. Non-Instructional Support Personnel Memo

Discontinuance as listed:
Name

Appointment as listed:
Name

Lyons, Alyson

Romer, Joseph

Substitute employees as
listed:

Name

Landers, Isabel
Meppen, Philip
Naccarato, Megan
Turner, Nicholas

Appointment adjustment:
Name

Brown, Randy
Garcia, Mary
Pearson, Donald
Schmidt, Kathleen
Leave of absence:
Name

Roy, Kaitlyn

Position

Position

Monitor-DPS
Probation period: 6/8/26-
317127

School Bus Driver-
Transportation

Probation period: 5/28/26-
2127127

Position
Aide
Aide
Aide
Aide

Position

Substitute School Bus Driver
Substitute School Bus Driver
Substitute School Bus Driver

Substitute School Bus Driver

Position

Bus Aide-Transportation

Effective Date

Effective Date

6/8/26

5/28/26

Effective Date
5/28/26
5/28/26
5/28/26
5/28/26

Effective Date

5/28/26

5/28/26

5/28/26

5/28/26

Effective
Dates
6/3/26-
6/26/26

D. Approval of Programs for Resident Children with Disabilities

E. 2026 Summer Curriculum Writing Recommended Projects

F. Health and Welfare Services Contract- City School District of Albany

G. Acceptance of Gifts and Authorization to Increase the 2025-2026 Budget
H. MMB & Co. Engagement Letter Audit 2025-2026-Director of Business and Finance Jennifer Mulligan
|. Disposal of District Property - Assets
J. Approval of Consent Agenda
RESOLUTION TO APPROVE THE CONSENT AGENDA AS PRESENTED
Motion by Ms. Van Orden, Second by Mr. Marchiony
Resolved, the Board of Education of the East Greenbush Central School District hereby approves the Consent Agenda.
Vote: Ayes- 8, Nays- 0, Abstentions- 1 (Turner)

Motion carried

9. NEW BUSINESS

Reason

Salary

Step 1 = $16.90 per hour
3.75 hours/10 months

Step 3 = $28.61 per hour
6.5 hours/10 months

Salary

Step 1 (Three-Year College) = $21.03 per hour
Step 1 (BS) = $22.48 per hour

Step 1 (BS) = $22.48 per hour

Step 1 (HS) = 18.15 per hour

Reason

change from Step 3 to Step 7 = $34.82 per
hour effective 7/1/25

change from Step 3 to Step 7 = $34.82 per
hour effective 7/1/25

change from Step 3 to Step 7 = $34.82 per hour effective
7/1/25

change from Step 3 to Step 7 = $34.82 per
hour effective 7/1/25

Reason

unpaid child care leave



Mr. Temple proposed implementing end-of-year check-ins and an evaluation process to facilitate Board feedback and leadership
transitions, citing the need for new members to find their footing. Mr. Temple also suggested developing a framework to measure Al
proficiency, specifically focusing on machine utilization and productivity improvements.

Dr. Kotes discussed the necessity of establishing a formal, adopted definition of Al before moving toward measurement. He said they
need to be aware of not only the implications for instruction for teaching and learning, but also operational, ethical, and instructional
implications. The Superintendent said the definition needs to be narrowed down and once they have a policy they will have structure to
move forward.

Ms. Turner stated that Mr. Buono provided a document regarding Board self-evaluation, and said she will share it with the group.

10. END BUSINESS MEETING
A. Public Forum
None at this time

B. Board Roundtable

Ms. Herron asked if the Board would have an opportunity to review the Field Trip policy prior to the June 10th
meeting.

Dr. Kotes explained that the first read is not for adoption, so there will be plenty of time for the Board to review and
ask questions.

11. EXECUTIVE SESSION

Motion by Ms. Herron, Second by Ms. Van Orden to enter Executive Session to discuss student disciplinary matters
Vote: Ayes- 9, Nays- 0

Motion carried

Time: 7:57 P.M.

Respectfully submitted,

Jeanne Pangburn
District Clerk

Motion by Mr. Marchiony, Second by Ms. Van Orden to exit Executive Session
Vote: Ayes- 9, Nays- 0

Motion carried

Time: 8:30 P.M.

12. ADJOURNMENT

Motion by Mr. Buono, Second by Ms. Herron to Adjourn the Meeting
Vote: Ayes- 9, Nays- 0

Motion carried

Time: 8:31 P.M.

Respectfully submitted

Michael Buono
Assistant District Clerk



