
 
 

EAST GREENBUSH CENTRAL SCHOOL DISTRICT
BOARD OF EDUCATION MEETING

WEDNESDAY, JUNE 10, 2026
Genet Elementary Auditorium

 
 
 
 
1. A. CALL THE MEETING TO ORDER: Ms. Turner: 7:00 P.M.
    
         ATTENDANCE
  Present Absent Arrival
Mr. Buono X    
Ms. Herron X    
Mr. Marchiony   X  
Mr. Panasci   X  
Ms. Phillips   X  
Dr. Shane X    
Mr. Temple   X  
Ms. Turner X    
Ms. Van Orden X    
       
Ex-Officio Student Member      
Holly Thorpe   X  
William Bollam X    
       
Student Council Representatives      
Natalie Krisanda X    
Matthew Pallone X    
       
Also Attending      
Dr. Kurtis Kotes X    
Ms. Lisa Mahar X    
Mr. Martin Mahar X    
Ms. Jennifer Mulligan X    
 
B. Pledge of Allegiance
 
C. Student Council Representatives: Natalie Krisanda~President; Matthew Pallone~Vice President
 
 
D. Approval of Draft Minutes dated May 27, 2026
RESOLUTION TO APPROVE THE MINUTES OF THE BOARD OF EDUCATION MEETING OF MAY 27, 2026
Motion by Ms. Van Orden, Second by Dr. Shane
Resolved, upon the recommendation of the District Clerk, the Board of Education of the East Greenbush Central School District hereby
approves the Minutes of the Board of Education Meeting of May 27, 2026
Vote: Ayes- 5, Nays- 0
Motion carried
 
E. Public Forum
Ms. Jessica Connors, District resident and parent, urged the Board to open a 3rd-to-5th-grade communication skills classroom at
Donald P. Sutherland to accommodate autistic students like her son, Liam. She shared how a previous school's lack of training
traumatized Liam so severely that it took two years of homeschooling before he could enter a school building again. Ms. Connors
highlighted how the dedicated staff and specialized facilities at DPS have allowed her son to feel secure, learn to trust, and finally
thrive. Ultimately, she asked the Board to look beyond enrollment numbers and logistical constraints, emphasizing that these
students deserve to remain in a safe, familiar environment where they truly belong.
Mr. Dan Wagner, EGTA president, congratulated and thanked District staff members who are reaching major career milestones.
He expressed deep gratitude for the dedicated retirees who have positively impacted students and the community over the
years. Additionally, Mr. Wagner congratulated employees that received well-deserved tenure, thanking the administrators and
mentors whose guidance made their success possible, and invited the departing staff to return as substitute teachers.



 
2. BOARD FORUM #1
Ms. Van Orden congratulated everyone who was celebrating a milestone. She also thanked Genet, Mr. Grignon, student council,
and their advisors for a wonderful tour and for the opportunity to see all the great things that occur at Genet and the District has
to offer.
Ms. Herron expressed her delight at seeing a strong audience turnout, saying how nice it is to connect with the people working
together to improve the schools. She also extended her thanks to Mr. Grignon and all the elementary school principals, stating
how much she enjoyed touring the schools and seeing the unique, diverse activities taking place across the different buildings in
the community.
William Bollam discussed his recent attendance at two District band concerts, noting performances by both the middle school and
high school ensembles. He commended the students for their hard work and said how impressive it was to see their musical
progression from the middle school to the high school level. Ultimately, he extended his thanks to the music department for
hosting the events and congratulated all the student performers on a great job.
Dr. Shane echoed the previous thanks to the Genet student council for their wonderful tour. He congratulated and thanked
coaches Chris Dedrick and Jake Preston, as well as all the Green Meadow athletes who participated in the "Just Run" event. He
stated that the regional competition, sponsored by the Mohawk Hudson Runners Club, brings together around 20 schools for
cross country in the fall and track in the spring.
 
3. REPORTS AND PRESENTATIONS
A. Recognition of 2025-2026 Tenured Staff, Mentees & Mentors, Student Council Representatives and Retirees of the East Greenbush
Central School District- Kurtis M. Kotes, Ed.D., Superintendent
Dr. Kotes said the District is celebrating the newly tenured staff members, mentors, mentees, student council representatives,
and retirees who are reaching major career and service milestones. Each honoree was announced and were given a certificate of
recognition. 
 
B. Capital Project Update
Patty Murray from Turner Construction and Devon Telberg from LaBella Architects presented a quarterly update confirming that
the District's multi-phase capital improvement project remains on track and in excellent financial health, with $40 million of the
total budget committed and $75 million remaining. Ms. Murray explained that Phase 1B has made substantial progress on the
track, multi-sport turf field, and pickleball courts, successfully weathering unexpected costs from old asbestos-containing pipe
removals and targeting a late summer or early fall completion. She said Phase 2 is moving efficiently, with the Goff Middle School
library structural framing complete and targeted for a late autumn opening, while Red Mill Elementary has completed its
preliminary boiler and piping upgrades ahead of extensive summer abatement work. Meanwhile, Phase 3 designs for the
remaining Goff and Green Meadow renovations are currently under State Education Department review, keeping the District on
schedule to send the next phase out for bid this winter.
 
C. Administrative/Committee Reports

Dr. Kurtis Kotes, Superintendent of Schools- Policy Update
Dr. Kotes presented six revised policies for a first reading, but first specifically asked the Board for general direction on the field
trip and excursion policy before making further updates. He stated that legal counsel warned that state regulations could shift
the District away from sponsoring these trips, potentially pushing them entirely to outside organizations. The Superintendent
asked the Board for guidance on what types of trips they want to support so the committee can revise the policy. Dr. Kotes said
any feedback on the other policies is also welcome now so updates can be made before they are brought back for a second
reading and potential adoption.
Ms. Van Orden suggested separating "field trips" from "excursions" in the policy to remove confusion for teachers. She
recommended limiting Board approval to true field trips (like the Washington trip) while moving international trips (like Japan)
into an excursion category. She said this would give teachers more planning freedom and clarity on which policy rules actually
apply to their trips, without discouraging travel opportunities.
Mr. Buono said that since only five Board members were present, the materials and Cathy's suggestions should be shared with
the full Board to gather wider feedback. He emphasized that since the proposed changes could alter current District practices,
more members will likely have concerns or want to weigh in on this important process.
Ms. Herron requested that the new policy address tight timelines, noting that the Board has previously been forced to make
decisions without all the facts due to looming deadlines. She also asked for clear guidelines on funding sources, specifically
regarding when the District is responsible for financially assisting students who are unable to pay for field trips or excursions.
Ms. Van Orden agreed with Ms. Herron regarding the timelines, and requested that the policy include language requiring Board
approval before any money is committed or contracts are signed. She said this would ensure that if the Board has concerns, the
District wouldn't be at risk of losing financial investments.
Next Dr. Kotes discussed the other six policies. There were no concerns about the bus accident procedure policy.
In regards to the credit card policy, Mr. Buono said he was glad to see it being updated but asked the administration to explain
the rationale for doubling the credit limit, involving a purchasing agent for $100,000, and adding more cards. He also asked for a
breakdown of how many cards the District currently has and where they are located. Finally, because of the high risk of card
misuse, he requested stronger language regarding employee discipline and accountability.
Ms. Mulligan explained that the District currently has just two physical credit cards with a combined $10,000 limit, which has
caused administrative hassles, forcing them to pay the bill weekly just to refresh the limit for expenses like athletic trips and field
trips. She said to make this easier on the Business office, she is requesting a $100,000 centralized District limit. She explained
that this will not add more physical cards, but will allow the use of single-use virtual or ghost card numbers that disappear after
a specific payment. She emphasized that all credit card purchases must still follow the District's strict regular buying rules.
Regarding employee discipline, she explained they used the word "may" because card misuse is sometimes an honest mistake,
like an employee pulling the wrong card out of their pocket. Ms. Mulligan said this flexible language allows the District to
evaluate each situation individually rather than being forced to punish a genuine accident.
Mr. Buono suggested adding stronger language specifically targeting malicious use of credit cards, while keeping flexibility for
honest mistakes.



Dr. Kotes explained that adopting a new policy for long-range financial planning and sustainability was a key goal of this year's
strategic plan. He stated that without an official policy, it has been difficult to begin this work. Passing it will allow the District to
hire third-party providers to map out and protect the District's long-term financial health.
4. In regards to the AI policy, Dr. Kotes explained that this is a major milestone for the District, resulting from extensive work by
leadership and staff. Because the technology changes rapidly, he expects the Board to update the policy frequently, potentially
quarterly or biannually. He emphasized that establishing these official guardrails removes ambiguity and allows teachers to safely
integrate AI into their classrooms.
Dr. Shane praised the policy’s cautious structure, particularly the vetting process and the red, yellow, green zones, but
questioned the wording in the green zone. He suggested changing "educator guidance" to "educator approval" so students
cannot claim a right to use District-approved AI tools when a teacher explicitly wants them to build critical thinking skills by
working independently.
Dr. Kotes explained that the committee is still figuring out its philosophy on how much to require AI use. He said they are
debating whether all teachers should be mandated to use AI in some way, or if they should simply empower teachers to use it
when they feel ready. The Superintendent explained that the committee avoided adding restrictive language because they did
not want to limit more adventurous teachers who are eager to use AI aggressively in their lessons.
Ms. Mahar clarified that the District is deliberately slow playing the rollout, keeping AI tools blocked for general student use. She
explained that instead they are starting with controlled pilots for interested teachers who can request short windows of access
for specific class projects. She added that the initial focus is on redesigning homework, as they cannot control student AI access
once they leave school.
Dr. Shane reiterated that his goal is to maximize teacher autonomy. He warned that, as currently written, a student could follow
the letter of the law to override a teacher's lesson plan, insisting on using an AI tool simply because it has been vetted and
approved by the District.
Mr. Buono, who served on the AI committee, reassured the Board that the policy is meant to be entirely instructor-focused. While
acknowledging that students will always test the boundaries, he emphasized that the teacher maintains absolute control over
when and how AI is used. He supported the policy because it empowers teachers, prioritizes professional development, and
allows the District to safely pace itself.
Dr. Shane clarified that his point was a matter of minor refining of specific wording to align the policy text with the committee's
true intent. He also noted that the policy successfully addresses out-of-school usage by treating AI cheating exactly like standard
plagiarism, banning students from passing off AI-generated work as their own.
Ms. Mahar agreed that out-of-school AI use is a major concern, noting that English teachers are already frequently encountering
AI-generated homework. She concluded by sharing that the committee has even debated whether to stop assigning traditional
writing for homework entirely, acknowledging that the District still has significant work to do on this front.
Next, Dr. Kotes discussed the remote working standards policy. 
Mr. Buono stated that he supports remote work as long as it is tracked with clear documentation and approvals. He emphasized
that employees must understand their duties and suggested using a formal sign-off system, noting that remote work should be a
monitored privilege rather than an automatic right.
Dr. Kotes clarified that while the policy's primary focus is on school operations, they must remain flexible with instruction. He
noted that the high school and middle school tutoring centers use hybrid formats to connect with students who cannot physically
enter the building. He cautioned against restricting remote work too severely, as the district still needs the ability to virtually
connect faculty with these students.
Lastly, Dr. Kotes discussed the vistor policy.
Ms. Turner expressed her concerns about the 10 day notice, stating there are many frequent flyers, such as the PTO and parent
volunteers who attend everyday. She wondered if they could make a list of these people so it woundn't be necessary for them to
give the notice.  She also asked about morning programs and wondered about the process for sometimes 100's of parents
coming into the auditorium. 
Dr. Kotes said amendments and revisions can be made.
Mr. Buono noted that Board members are treated just like committee members once they are outside of their official Board
duties, but felt this policy is overly restrictive toward them by grouping them in as regular visitors. He questioned the original
purpose of the rule, wondering if it stemmed from a safety issue, but reiterated that the policy feels too limiting.
Dr. Kotes explained that the issue arose with the GAP program when students were split between the high school and middle
school, leaving the District unable to staff both buildings simultaneously. He said building administrators questioned who was
responsible for vetting and monitoring these students, which raised broader safety concerns about how to equitably handle other
visitors like PTA members or guest speakers. He concluded that the committee will revise the wording, present a second reading
at the next meeting, and push the policy forward for adoption once the Board's concerns are satisfied.
 

Physical Education and Health department reviews.
Mr. Jones highlighted that the health program continues to focus on physical, mental, social, and emotional health. He said key
accomplishments from the past five years include increased middle school health sections, pilot programs like DBT, and ongoing
partnerships with outside agencies like Unity House and Donate Life to provide up-to-date instruction. Mr. Jones said the
curriculum is flexible and increasingly project-based, with a strong emphasis on middle school mental health and standard K-5
topics. Looking ahead, recommendations for growth include finding funding to officially certify students in CPR/First Aid rather
than just teaching the skills, securing accredited digital resources and subscriptions to replace free video sources, and potentially
creating a health curriculum specialist role to oversee the department.
 
Mr. Hosley gave a review of the physical education department, and said that the District has successfully modernized its
curriculum over the past five years, expanding high school offerings from a single general class into three distinct pathways:
Games, Strength and Conditioning, and Cardio/Fit for Life Foundations. Supported by upgrades to cardio equipment, the
integration of Team Builder data-tracking software, and new units like archery, the program emphasizes building long-term
healthy habits. Looking forward, Mr. Hosley said the department is managing class sizes and collaborating with the Special
Olympics to launch a Unified PE program at the high school, a "Young Athletes" peer program at the elementary level, and a
foundational fitness elective at the middle school to ease the transition into high school pathways. 



Dr. Kotes asked how students are reacting to the recent curriculum updates, and wondered what the Team Builder data is
showing. He questioned if the shift toward more modern, relevant programming is actively driving student engagement higher, or
if it is simply maintaining steady engagement by adapting to changing student interests.
Mr. Hosley replied that student engagement has actively increased since transitioning from paper tracking to the Team Builder
platform, as every student is required to create an account to access their workouts. He noted that while the high school phone
ban introduces a logistical challenge the online system has ultimately improved overall engagement both in class and with
tracking their progress.
Ms. Herron asked if the Unified class and Adapted class will be blended.
Mr. Hosley explained that the District has transitioned away from special ed students having isolated, standalone adapted class.
He explained they are changing the name of the class from Adapted PE to Unified PE. Mr. Hosley said this new setup allows
general education students to join the class, work alongside their peers, and still get their regular gym credit. 
Mr. Jones added that this change brings students together, increases engagement, and helps build a friendly, inclusive
community that supports their unified sports teams.
Mr. Buono shared that he was very pleased to see the recommendation to bring fitness-based classes to Goff Middle School. He
recalled the rollout of the high school's "Fit for Life" course a few years ago, noting how popular it became for students who
aren't into traditional sports but want to learn how to use gym equipment and stay healthy. He agreed that expanding this option
to the middle school is an excellent idea, adding that the school likely has the space for it now with the updated locker room
area.
Mr. Jones stated that while the District already purchased the equipment for the middle school last year, the next phase of the
project involves redoing the middle school weight room. Once that renovation is complete, the goal is to fully launch the fitness
program at the middle school level. Mr. Jones said that they are currently weighing a few different options for how to roll it out,
such as making it an elective choice like it is at the high school or offering it as an extra class section.
 

Lisa Mahar, Assistant Superintendent of Curriculum and Instruction- CCS Meeting Minutes
Ms. Mahar shared three key updates from the Curriculum Committee on Studies meeting. First, she announced that following
Sharon Dunn’s retirement, Nicole Mahoney will lead the school counselor program review into the fall to provide a fresh
perspective on their upcoming goals and recommendations. Next, she reported that the District is transitioning its elementary
libraries from leveled books to decodable text libraries to align with the Science of Reading. Additionally, the committee officially
endorsed four new student-requested contemporary titles, including The Hunger Games, for a senior literature elective, noting
that they successfully align with both Next Generation ELA standards and the Portrait of a Graduate attributes. Finally, Ms. Mahar
shared that the Portrait of a Graduate roadmap has been updated, and a finalized one-page visual designed by two Columbia
High School students will be voted on this week ahead of a formal presentation to the school Board.
Dr. Shane asked about the District's book selection policy, comparing it to a major textbook investment discussed the previous
week. He wanted to know if teachers are required to bring all new literature titles to the Curriculum Committee on Studies for
approval, or if they have the autonomy to select and introduce new books to their classes on their own.
Ms. Mahar clarified that bringing new titles to the committee is actually required by Board policy under Regulation 4511, which
governs literary works used for teaching literature in the classroom. She explained that teachers are supposed to present these
books to the Curriculum Committee on Studies for endorsement, and the District is required to review and evaluate them every
four years. Ms. Mahar further explained that Board Policy 4511 differentiates between independent novels and textbooks. She
said that while supplemental novels for literature classes only require endorsement from the Curriculum Committee on Studies,
core textbooks are handled differently because they are much larger, more formal instructional purchases. By policy, all textbook
selections must be officially brought to the school Board for consideration and approval.
Ms. Herron added that, having sat on the committee for several years, there have been times when highly controversial books
were brought forward that sparked a lot of discussion and were ultimately not approved. She said that the review process serves
as a helpful way for everyone to reach an agreement on what should be taught in the classroom and ensures that the chosen
material is appropriate for that specific age level.
 

Jennifer Mulligan, Director of Business and Finance- Finance and Audit Committee Meeting
Ms. Mulligan reported that the 2025-2026 fiscal year external audit process is underway, with preliminary work starting soon,
final fieldwork scheduled for the third week of August, and reports due by October 15th.  She reported that the committee also
met with the Board-appointed claims auditor to review legal procedures and proposed transitioning from cumbersome, 100-plus-
page meeting warrants to a streamlined monthly summary report. She said that this new format will save significant
administrative time and scanning costs by replacing long transaction lists with a concise log that explicitly flags financial errors or
comments, while still keeping the original full warrants available at central administration for Board inspection. Additionally, Ms.
Mulligan said they would like to consolidate the nine-page monthly treasurer’s banking report into a clearer, three-page overview
of the District's cash position, bank reconciliations, and investments, which will make the reconciliation process less tedious and
provide a better big-picture look.
Mr. Buono said he liked the idea of the streamlined claims report buts thinks they will need to educate when onboarding the new
Board members so they understand the agenda. He also thought it was sensible to consolidate the treasurer's report, especially
since other school districts are successfully using a similar format.
Dr. Shane said, as a member of the committee, he really liked the new claims format because it places flagged checks at the
bottom which makes it much easier to catch issues than scrolling through hundreds of scanned pages. He also explained that the
updated treasurer's report is essentially just the District's checkbook, meaning they only need to see the big picture of cash flow.
He noted that the detailed spending information is not lost, as it is still fully tracked in the standard budget reports.
Ms. Turner said she likes that new treasurer's report structure brings everything together onto a single page so that the Board
can easily view the entire cash position all at once. She stated that she also appreciates that the streamlined claims format
reduces the strain on the office, especially knowing that our office scanning equipment doesn't always cooperate perfectly the
first time around.
 
4. DISCUSSION ITEMS
None at this time.
 
5. REGULAR BUSINESS



A. Bid for Rubbish Removal, Recycled Cardboard and Co-Mingles 2026-2027
RESOLUTION TO APPROVE THE BID RESULTS FOR RUBBISH REMOVAL, RECYCLED CARDBOARD, AND CO-MINGLES
Motion by Ms. Van Orden, Second by Dr. Shane
Resolved, the Board of Education of the East Greenbush Central School District hereby approves the Bid for Rubbish Removal,
Recycled Cardboard and Co-Mingles to be awarded to Waste Management. 
Vote: Ayes- 5, Nays- 0
Motion carried
 
B. First Reading of Policies
These items were discussed in Administrative/Committee reports
 
C.  Business Office Support Agreement- Tiffany A. Morris, CPA
RESOLUTION TO APPROVE THE BUSINESS OFFICE SUPPORT AGREEMENT WITH TIFFANY A. MORRIS, CPA
Motion by Ms. Herron, Second by Ms. Van Orden
Resolved, the Board of Education of the East Greenbush Central School District hereby approves the Business Office Support
Agreement with Tiffany A. Morris, CPA
Vote: Ayes- 5, Nays- 0
Motion carried
 
D. 2025-2026 Student Award and Scholarships
RESOLUTION TO APPROVE THE STUDENT AWARDS AND SCHOLARSHIPS FOR THE 2025-2026 SCHOOL YEAR. 
Motion by Ms. Herron, Second by Ms. Van Orden
Resolved, the Board of Education of the East Greenbush Central School District hereby approves the Student Awards and Scholarships
for the 2025-2026 School Year. 
Vote: Ayes- 5, Nays- 0
Motion carried
 
6. TABLED MOTIONS
None at this time.
 
7. OLD BUSINESS
None at this time.
 
8. CONSENT AGENDA
Ms. Herron asked what happens with the library books that are approved for disposal. 
Ms. Mahar stated that the students and staff are offered to take what they want, the remainder are then recycled. She said she is
currently exploring places that would accept donations, such as the boys/girls clubs, senior centers or similar places.
Dr. Kotes explained that the current high volume of library book weeding is primarily due to upcoming physical space
renovations, a trend that fluctuates and is expected to slow down for a few years before rising again.
Ms. Mahar stated that when removing books, the library follows a specific policy based on relevancy, publication currency, and
checkout frequency, though some older titles are kept if they remain timeless.
Ms. Van Orden said many of the discarded items are simply being cycled out due to heavy wear and tear from frequent use.
A. Financial Reports
Claim Auditor Reports for Warrants- 0088, 0090
2026-06-10 Treasurer's Report for the Month of December, 2025
2026-06-10 Revenue Status Report for the Month of December 2025
2026-06-10 Budget Status Report for the Month of December 2025
2026-06-10 Budget Transfers for the Month of December 2025
Capital Project Budget Status Report as of 26-05-31
 
B. Instructional/Instructional Support Personnel Memo
A. DISCONTINUANCE
 
    1. Resignation
 
        a. Armbruster, Julianne - Reading, Howard L. Goff Middle School, effective 9/1/26.
                                                Hire date:  8/31/23  Reason: to accept a probationary elementary position
 
        b. Slater, Michelle - Teaching Assistant, Howard L. Goff Middle School, effective 8/31/26.
                                        Hire Date:  8/29/22  Reason:  to accept a probationary teaching position.
 
B. APPPOINTMENTS
 
    1. Probationary Appointment



The probationary expiration dates below are tentative and conditional only.  Except to the extent required by the applicable provisions of
Section 3012(3) of the Education Law, in order to be granted tenure the teacher must receive composite or overall annual professional
performance review ratings pursuant to Section 3012-c and/or 3012-d of the Education Law of either effective or highly effective in at
least three (3) of the four (4) preceding years, and if the teacher receives an ineffective composite or overall rating in the final year of
the probationary period the teacher shall not be eligible for tenure at that time. (No prior tenure)
 
 
 
        a. Armbruster, Julianne - Elementary, Gr. 3, Genet Elementary School
                                                (Replacing Alisha DeCelle, Retirement)
                                                Tenure Area:  Elementary
                                                Probationary Period:  9/1/26-8/31/30
                                                   (unless extended in accordance with the law as above)
                                                Certification Status:  NYS Professional Childhood Education B-6
                                                                                 NYS Professional Literacy B-6
                                                                                 NYS Initial Literacy 5-12
                                                Step Placement:  Step 6M = $63,372.00
                                                Prior:  8/23 - Present Reading EGCSD; 9/22-6/23 Term Sub EGCSD;
                                                          12/21-8/22 Albany CSD; 11/20-6/21 Per Diem Sub BOCES,
                                                          Colonie CSD & Albany CSD
                                                 Degrees:  B.S. SUNY, New Paltz
                                                                  M.S. SUNY, Albany
 
 
The expiration dates below are tentative and conditional only.  In order to be granted tenure the teacher must receive composite or
overall annual professional performance rating review ratings pursuant to Section 3012-c and/or 3012-d of the Education Law of either
effective or highly effective to the extent required by the applicable provisions of the Education Law, the Rules of the Board of Regents
and the Regulations of the Commissioner of Education, and if the teacher receives an ineffective composite or overall rating in the final
year of the probationary period the teacher shall not be eligible for tenure at that time. (Prior tenure)
 
        b. Christiansen, Rachel - Elementary, Gr. 3, Genet Elementary School
                                                 (Replacing Diane Cohen, Retirement/Almon transfer)
                                                Tenure Area:  Elementary
                                                Probationary Period:  9/1/26-8/31/29 (pending verification of tenure)
                                                   (unless extended in accordance with the law as above)
                                                Certification Status:  NYS Permanent PreK, Kindergarten & 1-6
                                                Step Placement:  12M = $77,907.00
                                                Prior:  9/01-6/13 Albany CSD
                                                Degrees:  B.S. SUNY, Cortland
                                                                M.S. SUNY, Albany
 
        c. Rivard, Kelsey - Elementary, Gr. 2, Green Meadow Elementary School
                                 (Replacing Bruce Otto, Retirement)
                                      Tenure Area:  Elementary
                                      Probationary Period:  9/1/26-8/31/30
                                           (unless extended in accordance with the law as above)
                                      Certification Status:  NYS Initial Early Childhood Education B-2
                                                                       NYS Initial Childhood Education 1-6
                                      Step Placement:  Ste 8B = $65,367.00
                                      Prior:  6/23-present Troy CSD; 7/19-6/23 Troy Prep Charter School;
                                                 6/18-6/19 Boght Montessori School
                                      Degrees:  B.A. SUNY, New Paltz
 
        d. Sharp, Jordan - Special Education, Howard L. Goff Middle School
                                      (Replacing Ashley Gunther, resignation)
                                      Tenure Area:  Special Education
                                      Probationary Period:  9/1/26-8/31/30
                                           (unless extended in accordance with the law as above)
                                      Certification Status:  NYS Initial Students w/Disabilities (All Grades)
                                      Step Placement:  Step 4M = $58,529.00
                                      Prior:  9/22-present Special Education Lothrop Elementary,
                                                 Pittsford VT; 9/20-8/22 Elementary, Amistad Academy,
                                                 New Haven CT
                                      Degrees:  B.S. University of Hartford
                                                       M.A. University of St. Joseph



                                                       M. Ed. American College of Education
 
        e. Slater, Michelle - Elementary, Gr. 2, Genet Elementary School
                                        (Replacing Andrew Brewer, Retirement)
                                        Tenure Area:  Elementary
                                        Probationary Period:  9/1/26-8/31/30
                                           (unless extended in accordance with the law as above)
                                        Certification Status:  NYS Initial Childhood Education 1-6
                                                                         NYS Initial Early Childhood B-2
                                        Step Placement:  Step 2M = $53,685.00
                                        Prior:  8/26-present Term Sub EGCSD; 8/22-8/26 part-time
                                                   Teaching Assistant EGCSD
                                        Degrees:  B.S. Rensselaer Polytechnic Institute
                                                         M.S. SUNY, Cortland
 
        f. Tiernan, Deirdre - Special Education, Howard L. Goff Middle School
                                         (Replacing Kristen Zilgme, Retirement)
                                         Tenure Area:  Special Education
                                         Probationary Period:  9/1/26-8/31/29 (pending verification of tenure)
                                             (unless extended in accordance with the law as above)
                                         Certification Status:  NYS Professional Students w/Disabilities 1-6 & 5-9
                                                                          NYS Permanent PreK-6
                                         Step Placement:  Step 14M = $82,749.00
                                         Prior:  9/09-Present Hoosic Valley CSD
                                         Degrees:  B.A. Siena College
                                                         M.S. College of Saint Rose
                                                         M.S. SUNY, Albany
 
    2. Mentor Coordinator 2026-2027 School Year
          Kawczak, Christine  - Stipend $5,975.00
    3. Summer 2026 APEX Staff (7/6/26-8/13/26)
Teachers Salary
Henderson, Chris $47.50 per hour
Lapolla, Stephen $47.50 per hour
Macpherson, Kara $47.50 per hour
Romanowski, Drew $47.50 per hour
Tracy, Melinda $47.50 per hour
Substitute Teachers  
Davis, Lauren $47.50 per hour
Kawczak, Christine $47.50 per hour
Lindsey, Julia $47.50 per hour
Polaski, Rachel $47.50 per hour
 
    4. Driver Education Instructors - 2026-2027 School Year
 
        a. Johnas, Lisa - Salary $40 per hour
        b. Tooker, Jeffrey - Salary $40 per hour

      5. Per Diem Substitute Teacher

Name Certification Area  Degree Status Effective Date
Campbell, Meghan Childhood Education (1-6) B.S 6/11/26
Landers, Isabel English B.A 6/11/26
 
 
C. Non-Instructional Support Personnel Memo
Discontinuance as listed:      

Name Position Effective
Date Reason

Dodge, Megan Physical Therapist- Bell Top 6/25/26 resignation
Hasson, Nasreen Cook-Goff 6/26/26 resignation



VanFleet, Sherry FSH-Goff  6/26/26 resignation
       
Appointment as listed:      

Name Position Effective
Date Salary

Houser, Doreen
 

School Bus Driver-
Transportation
Probation period: 6/11/26-
11/10/26

6/11/26
 

Step 3 = $28.61 per hour
6.25 hours/10 months

Toomey, Christopher
 

Senior Monitor-CHS
Probation period: 6/11/26-
11/10/26

6/11/26
 

Step 1 = $17.72 per hour
3.75 hours/10 months

       
Substitute employees as
listed:      

Name Position Effective
Date Salary

Lewis, John Custodial Worker 6/11/26 Step 1 = $18.21 per hour
Spairana, Amy Aide 6/11/26 Step 1 (BA) = $22.48 per hour
Senich, Jennifer Aide 6/11/26 Step 1 (BS) = $22.48 per hour
Senich, Kayla Aide 6/11/26 Step 1 (HS) = $18.15 per hour
       
Appointment adjustment:      

Name Position Effective
Date Reason

Campbell, Meghan Aide 6/11/26 Changed from Three-Year College to B.S. = $22.48 per hour
(received B.S Official transcript) 

Jensen, Lucas Aide 6/11/26 Changed from H.S to Three-Year College = $21.03 per hour
(received Official transcript)

Landers, Isabel Aide 6/11/26 Changed from Three-Year College to B.A. = $22.48 per hour
(received B.A Official transcript)

Pugh, Rachael Aide 6/11/26 Changed from Three-Year College to B.S. = $22.48 per hour
(received B.S Official transcript) 

Stefanko, Ella Aide 6/11/26 Changed from H.S to B.S. = $22.48 per hour (received B.S Official
transcript)

Wargacki, Maile Aide 6/11/26 Changed from H.S to Three-Year College = $21.03 per hour
(received transcript)

 
D. Approval of Programs for Resident Children with Disabilities
E. Resolution Teacher Tenure
F. Resolution Social Worker Tenure
G. Resolution Teaching Assistant Tenure
H. Acceptance of Gifts and Authorization to Increase the 2025-2026 Budget
I. Approval of 2026-2027 Agreement with the Center for Disability Services Inc, d/b/a Langan School
J. New CTE Textbooks for Columbia High School
K. Library Materials Recommended to be Weeded- Donald P. Sutherland
L. Library Materials Recommended to be Weeded- Red Mill Elementary
M. Health & Welfare Services Contracts 2025-2026
N. Approval of Consent Agenda
RESOLUTION TO APPROVE THE CONSENT AGENDA AS PRESENTED
Motion by Ms. Herron, Second by Dr. Shane
Resolved, the Board of Education of the East Greenbush Central School District hereby approves the Consent Agenda.
Vote:  Ayes- 5, Nays- 0
Motion carried
 
9. NEW BUSINESS
None at this time.
 
10. END BUSINESS MEETING
A.  Public Forum



None at this time.
 
B. Board Roundtable
Dr. Shane congratulated all of the newly tenured faculty and staff. He said while they were already honored  individually, he
wanted to thank them once again for all of their hard work and dedication to making the District such a great place.
Mr. Buono shared that this is one of his favorite meetings of the year because it is so meaningful to welcome newly tenured staff
into the school community. He gave a special thank you to the mentors, noting how much heart and hard work it takes to help
new teachers succeed. Finally, he thanked the retirees for dedicating their lives to education, wishing them the best and
encouraging them to stay connected to the District.
Ms. Herron echoed the importance of mentor relationships, noting how critical they are for new teachers. She gave special kudos
to the new mentor coordinator for doing an amazing job putting thought into creating the right connections. Finally, she shared
how nice it was to see so many big smiles from the retirees and newly tenured staff, adding that the District is incredibly proud
of all of them.
Ms. Van Orden reminded everyone that while they said goodbye to many retirees tonight, a great number of them choose to
return, which is a true testament to the strength of the District. She noted that people are choosing to stay here long-term
rather than leaving, which speaks volumes about the entire community,
 
11. EXECUTIVE SESSION
Motion by Ms. Van Orden, Second by Dr. Shane to enter Executive Session to Discuss the Employment of a Particular Individual
Vote: Ayes-5, Nays- 0
Motion carried
Time: 9:19 P.M.
 
Respectfully submitted,
 
 
 
Jeanne Pangburn
District Clerk
 
Motion by Ms. Van Orden, Second by Dr. Shane to Exit Executive Session
Vote: Ayes-5, Nays- 0
Motion carried
Time:  9:50 P.M.
 
12. ADJOURNMENT
Motion by Mr. Buono, Second by Dr. Shane to Adjourn the Meeting
Vote: Ayes-5, Nays- 0
Motion carried
Time:  9:51 P.M.
 
Respectfully submitted,
 
 
 
Michael Buono
Assistant District Clerk
 
 


