
 
EAST GREENBUSH CENTRAL SCHOOL DISTRICT

BOARD OF EDUCATION MEETING
WEDNESDAY, JUNE 24, 2026

Central Administration Boardroom
 
 
 

1. A. MEETING CALLED TO ORDER: Ms. Turner- 6:00 P.M.
 
    B. ATTENDANCE
  Present Absent Arrival
Mr. Buono     X 6:34 P.M.
Ms. Herron X    
Mr. Marchiony X    
Mr. Panasci X    
Ms. Phillips   X  
Dr. Shane X    
Mr. Temple   X  
Ms. Turner X    
Ms. Van Orden X    
       
Ex-Officio Student Member      
Holly Thorpe   X  
William Bollam X    
       
Also Attending      
Dr. Kurtis Kotes X    
Ms. Lisa Mahar X    
Mr. Martin Mahar X    
Ms. Jennifer Mulligan X    
 
2. EXECUTIVE SESSION
Motion by Dr. Shane, Second by Mr. Marchiony to discuss collective bargaining agreements and other employee contracts
Vote: Ayes- 6, Nays- 0
Motion carried
Time: 6:02 P.M.
 
Respectfully submitted,
 
 
Kimberly Turner
Board President
 
3. OPEN PUBLIC MEETING
A. RESOLUTION TO APPROVE THE MINUTES OF THE BOARD OF EDUCATION MEETING OF JUNE 10, 2026
Motion by Ms. Herron, Second by Mr. Buono
Resolved, upon the recommendation of the District Clerk, the Board of Education of the East Greenbush Central School District hereby
approves the Minutes of the Board of Education Meeting of June 10, 2026
Vote: Ayes- 5, Nays- 0, Abstentions- 2 (Panasci, Marchiony)
Motion carried
Time: 7:05 P.M.
 
B. Public Forum
Mr. Dan Wagner, EGTA president, thanked the school Board and central administration for a successful year, and a thoughtful
budget season. He expressed his appreciation for the positive, collaborative relationship with the administrative team and
extended a special thank you to Board member Mike Buono for his dedicated years of service to the District.
 
4. BOARD FORUM #1
Ms. Herron stated she attended the Genet 5th grade graduation ceremony and said she appreciates all the work to make those
moments special for the students and their families.



Mr. Panasci thanked outgoing Board member Mike Buono for his calm, thoughtful guidance and willingness to answer questions
throughout a great year. He also expressed appreciation to the teachers, staff, and administration for a successful school year
and for welcoming him and the other new Board members.
Ms. Van Orden shared her excitement to be part of the busy end-of-year celebrations, including moving-up ceremonies and high
school graduation. Acknowledging how exhausting this time of year is, she hoped that parents, teachers, and administrators
could all get some well-deserved rest after the weekend.
 
5. REPORTS AND PRESENTATIONS
A. Administrative/Committee Reports

Superintendent ~ Dr. Kurtis Kotes -  Athletic Code of Conduct Committee Meeting   
Dr. Kotes provided an update on the Athletic Code of Conduct Committee's work to better support student-athletes struggling
academically. The Superintendent said he has been working with Mr. Jones, and the committee to draft a flexible, two-tiered
intervention system to keep students focused on academics while remaining eligible for sports. Under Tier 1, students failing two
or more classes can continue playing as long as they proactively seek out and document academic assistance tailored to their
needs. If a student fails to seek help, they move to Tier 2, which suspends athletic participation until they receive the necessary
tutoring or teacher support. He said progress will be monitored by coaches using the report card and progress report
benchmarks.
Ms. Van Orden recalled a successful study hall model from her teaching career where athletes with grades below a "C" were
required to attend after-school study sessions or meet with teachers until their grades improved. She asked how the District
plans to define Tier 1 interventions.
Dr. Kotes said that they are looking at a flexible, two-week interval for students to get teacher sign-offs and report back to their
coaches. He emphasized that student success relies heavily on strong relationships between faculty and coaches, particularly
since some coaches do not teach in the building. He reiterated that while students are more successful when engaged in
activities, they must take the initiative to seek help at the 5-week progress report and 10-week marking period intervals; failing
to do so will automatically push them into Tier 2.
Ms. Herron asked how the coaches that are not in-district will know if the athletes are struggling academically.
Dr. Kotes explained that athletic coaches will be responsible for checking in with student-athletes at regular intervals, such as the
five-week mark, especially during larger sports seasons. He confirmed that if a student fails to present the required updates,
they will automatically move into Tier 2 of the support program.
Mr. Marchiony asked if Tier 2 restrictions would apply to both practices and games.
Dr. Kotes noted that they would likely focus primarily on games, though he would need to review the committee's notes to
confirm the exact details.
 

 Introduction of the Director of Data & Technology
Dr. Kotes introduced Mr. Karandy, who will take over as the new Director of Data and Technology on August 3rd. Joining the
District from the Mohonasen Central School District, where he has been serving in a dual role as an assistant principal and
director of instructional technology.
Mr. Karandy introduced himself and said he was excited to join the East Greenbush School community. He highlighted his
background as a high school assistant principal and instructional technology administrator at Mohonasen, where he led initiatives
in artificial intelligence, EdLaw 2-D compliance, and evidence-based instructional strategies like blended learning. Prior to that,
he stated that he served as an intermediate school assistant principal and a special education teacher at Queensbury, where he
was an active member of both district and building technology committees.
 

Introduction of the Assistanct Principal at Goff Middle School
Next, Dr. Kotes introduced Mr. Graney, who was being recommended for appointment as the new assistant principal for Goff
Middle School. He said that Mr. Graney is joining the District from the Bethlehem Central School District, and having previously
served as a principal in the Salem School District.
Mr. Graney expressed his excitement to join the East Greenbush School District. He highlighted his recent experience as an
assistant principal at Bethlehem Central High School managing juniors and seniors, and his previous tenure as a 7-12 principal at
Salem. Mr. Graney also noted his background as a social studies teacher at Corinth and his initial teaching position at
Vanderheyden, adding that high praise for East Greenbush from colleagues and parents made him eager to step into his new
role.
 

Interim Director of Human Resources ~ Martin Mahar - Hiring Update
Mr. Mahar provided a staffing update for the Board, stating that the District has been able to hire in a number of positions. 
Mr. Buono commended the hiring team, committees, and administrators for their hard work in filling the open positions,
particularly the more challenging vacancies. He also extended his congratulations to all of the newly appointed staff members.
 
6. DISCUSSION ITEMS
None at this time.
 
7. REGULAR BUSINESS
A. Appointment of Howard L. Goff Middle School Interim Principal MOA
RESOLUTION TO APPOINT JAMES MCHUGH TO THE POSITION OF INTERIM PRINCIPAL AT HOWARD L. GOFF MIDDLE
SCHOOL FOR THE 2026-2027 SCHOOL YEAR IN ACCORDANCE WITH THE ATTACHED EMPLOYMENT AGREEMENT
Motion by Mr. Panasci, Second by Mr. Buono
Resolved, the Board of Education of the East Greenbush Central School District hereby approves and appoints James McHugh to the
position of Interim Principal at Howard L. Goff Middle School for the 2026-2027School Year in Accordance with the attached
Employment Agreement.
Vote: Ayes- 7, Nays- 0
Motion carried



 
B. Resolution to Approve EGTA MOA
RESOLUTION TO APPROVE THE MEMORANDUM OF AGREEMENT WITH EGTA.
Motion by Mr. Marchiony, Second by Dr. Shane
Resolved, the Board of Education of the East Greenbush Central School District hereby approves the Memorandum of Agreement with
EGTA.
Vote: Ayes- 7, Nays- 0
Motion carried
 
C. Columbia High School Gym Floor Refinishing
RESOLUTION TO AWARD CONTRACT NO. 1-COLUMBIA HIGH SCHOOL GYM FLOOR REFINISHING TO FORTH SPORT
FLOORS, INC.
Motion by Mr. Panasci, Second by Mr. Marchiony
Resolved, the Board of Education of the East Greenbush Central School District hereby Awards Contract No. 1- Columbia High School
Gym Floor Refinishing to Forth Sport Floors, Inc.
Vote: Ayes- 7, Nays- 0
Motion carried
 
D. Second Reading of Policies
Dr. Kotes provided an update on the revised policy recommendations, noting that all Board requested edits had been
incorporated for the second reading. He stated that because some Board members were absent from the previous meeting, the
final vote for adoption has been pushed to the July 15, 2026 meeting, allowing one last opportunity for the Board to request
further revisions.
Mr. Buono asked if Mr. Karandy has had a chance to look at the AI policy.
Dr. Kotes said he has not, but he plans on sharing it with Mr. Karandy so he can review and provide feedback before the next
meeting.
Ms. Herron reminded the administrators to update the visitor policy by changing the term guidance counselor to school
counselor.
 
8. TABLED MOTIONS
None at this time.
 
9. OLD BUSINESS
None at this time.
 
10. CONSENT AGENDA
A. Financial Reports
Claim Auditor Reports for Warrants-0089, 0091, 0092, 0093, V074, V090
 
B. Instructional/Instructional Support Personnel Memo
A. DISCONTINUANCE
 
    1. Resignation
 
        a. Baldwin, Chloe - Per Diem Substitute Teacher, effective 6/30/26.
                                         Reason:  per sub request
 
          b. Hill, Alexandra - Per Diem Substitute Teacher, effective 6/30/26.
                                        Reason:  per sub request
 
        c. Kospa, Linda - Per Diem Substitute Teacher, effective 6/30/26.
                                       Reason:  per sub request
 
          d. Scher, Daniel - Elementary, Genet Elementary School, effective 8/31/26.
                                       Date of Hire:  8/31/15  Reason: personal
 
          e. Valenti, Brianna -  Per Diem Substitute Teacher, effective 6/30/26
                                            Reason:  per sub request
 
    2. Leave of Absence
 
        a. Cooke, Emily - Science, Columbia High School, unpaid child-rearing leave
                                     of absence from 6/3/26-6/26/26.  Planned return 9/1/26.
 
B.  APPOINTMENTS
 
    1. Probationary Appointment - Assistant Principal and Director



      Upon the recommendation of the Superintendent of Schools, the Board of Education hereby appoints the individuals  
      listed below to a probationary appointment as members of the administrative staff in the tenure area contingent on
        successful completion of the probationary term as listed. 
 
        a. Graney, Sean - Assistant Principal, Howard L. Goff Middle School 
                                    (Replacing Riley O'Malley, resignation)
                                    Tenure Area:  Assistant Principal 
                                    Probationary Period:  7/1/26-6/30/30
                                    Certification Status:  NYS Initial School Building Leader 
                                                                     NYS Professional Social Studies 7-12 
                                    Step Placement:  Schedule 1, Step 4 = $126,552.00 
                                    Prior:  7/24-Present Bethlehem CSD; 7/23-6/24 Salem CSD; 
                                               9/17-6/23 Teacher, Corinth CSD; 7/16-7/17 Teacher   
                                               Vanderheyden School   
                                    Degrees:  B.S. Russell Sage                                                    
                                                     M.S. College of Saint Rose       
                                                    C.A.S. SUNY, Plattsburgh 
 
        b. Karandy, Stephen - Director of Data & Technology, Districtwide                                           
            (Replacing Peter Goodwin, retirement)                                           
            Tenure Area:  Director of Data & Technology                                           
            Probationary Period:  8/3/26-8/2/30                                           
            Certification Status:  NYS Professional School District Leader                                                                             
                                             NYS Professional School Building Leader                                                                             
                                             NYS Professional Social Studies 7-12                                                                             
                                             NYS Professional SWD 7-12 Generalist                                           
           Step Placement:  Schedule 1, Step 2 = $126,302.00                                           
           Prior:   10/23-Present Mohonasen CSD; 7/22-9/23 Queensbury                                                        
                       UFSD; 9/16-6/22 Teacher, Queensbury UFSD; 9/15-6/16                                                       
                       Teacher, Saratoga Central Catholic School                                           
           Degrees:  B.A. SUNY, Albany                                                             
           M.Ed. College of Saint Rose                                                             
           C.A.S. SUNY, Plattsburgh      
 
   2. Probationary Appointment - Teacher
The expiration dates below are tentative and conditional only.  In order to be granted tenure the teacher must receive composite or
overall annual professional performance rating review ratings pursuant to Section 3012-c and/or 3012-d of the Education Law of either
effective or highly effective to the extent required by the applicable provisions of the Education Law, the Rules of the Board of Regents
and the Regulations of the Commissioner of Education, and if the teacher receives an ineffective composite or overall rating in the final
year of the probationary period the teacher shall not be eligible for tenure at that time. (Prior tenure)
 
        a. Almeida, Nicole - School Counselor, Columbia High School
                                        (Replacing Sharon Dunn, retirement, Sabella transfer)
                                        Tenure Area:  School Counselor
                                        Probationary Period:  9/1/26-8/31/29 (pending verification of tenure)
                                          (unless extended in accordance with the law as above)
                                        Certification Status:  NYS Permanent School Counselor
                                                                         NYS Initial School Building Leader
                                        Step Placement:  10M = $73,061.00
                                        Prior:  6/20-Present Capital Region BOCES; 10/19-6/20 Cap Region
                                                   BOCES at Schenectady H.S.; 3/17-10/19 Albany Leadership
                                                   Charter H.S. for Girls; 11/15-3/17 Parson's Children & Families
                                                   Center
                                        Degrees:  B.A. SUNY, Albany
                                                         M.S Sage Colleges
                                                         C.A.S. Sage Colleges
                                                         SBL, Malloy College
 
        b. Phillips, Jamie - Gr. 5, Donald P. Sutherland Elementary School
                                      (Replacing Nancy Dunne, retirement, Vitale transfer)
                                      Tenure Area:  Elementary
                                      Probationary Period:  9/1/26-8/31/29 (pending verification of tenure)
                                         (unless extended in accordance with the law as above)
                                      Certification Status:  NYS Professional Childhood Education 1-6



                                                                       NYS Professional Students w/Disabilities 1-6
                                                                       NYS Professional Literacy B-6
                                      Step Placement/Salary:  13M = $80,330.00
                                      Prior:  25-26 SY TS EGCSD; 9/07-6/19 Marie Curie Institute, Amsterdam
                                      Degrees:  B.S. College of Saint Rose
                                                      M.S. Ed. College of Saint Rose
 
    3. Part Time Appointments
 
       a. Carey, Janelle - .6 AIS Reading, Donald P. Sutherland Elementary School 
                                      Effective:  9/1/26-6/30/27  
                                      Certification Status:  NYS Initial Reissuance Literacy B-6 
                                                                       NYS Initial Reissuance Childhood Education 1-6  
                                                                       NYS Initial Students w/Disabilities 1-6 
                                      Step Placement:  Step 4M = $58,529.00 x .6  
                                      Prior:  8/21-6/25 Part Time EGCSD; 10/20-present Per Diem Substitute
                                                 EGCSD  
                                      Degrees:  B.A. St. John Fisher College  
                                                       M.S. SUNY, Albany
 
        b. Haldane, Carolyn - .6 Reading, Donald P. Sutherland Elementary School
                                   Effective:  9/1/26-6/30/27
                                   Certification Status:  NYS Professional Literacy B-6
                                                                  NYS Professional Childhood Education B-6
                                                                  NYS Students w/Disabilities 1-6
                                   Step Placement:  12M = $77,907.00 x .6
                                   Prior:  8/25-6/26 EGCSD; 8/16-6/25 Part-Time EGCSD; 9/13-6/16
                                             Brighter Choice Charter School; 8/11-6/13 Achievement
                                                         Academy Charter School
                                   Degrees:  B.A. Quinnipiac University
                                                  M.S. SUNY, Albany
 
        c. McNett, Tiffanie - .8 Art, Red Mill Elementary School
                                   Effective:  9/1/26-6/30/27
                                   Certification Status:  NYS Permanent Art
                                   Step Placement:  OSM = $110,280.00 x .8
                                   Prior:  9/17-Present Part Time EGCSD; 9/16-6/17 Capital Region
                                             BOCES; 9/99-6/16 Part Time EGCSD
                                   Degrees:  B.S. SUNY, Buffalo
                                                  M.S. College of Saint Rose
 
        d. Meek, Tami - .2 Reading, Howard L. Goff Middle School                                       
                                  Effective:  9/1/26-6/30/27                                       
                                  Certification Status:  NYS Permanent Special Education                                                                         
                                                                   NYS Permanent N-6                                       
                                  Step Placement:  OSM = $110,280.00 + $270.00 grad credits x .2                                       
                                  Prior:  25-26 SY Part-time EGCSD; 9/00-6/25 EGCSD                                   
                                  Degrees:  B.S. SUNY, Cortland
                                                  M.S. College of Saint Rose
 
        e. O'Keefe, Heather - .65 Career Readiness Teacher, Howard L. Goff Middle School
                                         Effective:  9/1/26-6/30/27
                                         Certification Status:  NYS Professional Family & Consumer Sciences
                                         Step Placement:  18M = $92,439.00 x .65 
                                         Prior:  9/24-Present Part Time EGCSD; 1/24-9/24 Teacher Assistant
                                                   Guilderland CSD; 9/23-1/24 FACS/CTE, Schalmont CSD; 9/09-
                                                   6/23 FACS/CTE, Niskayuna CSD; 9/08-6/09 FACS, Burnt Hills
                                                   Ballston Lake CSD; 4/08-6/08 Home & Careers, Saratoga CSD; 
                                                   9/04-4/08 Home & Careers, Half Hollow Hills CSD
                                         Degrees:  B.S. SUNY, Oneonta
                                                        M.S. Touro University
 
        f. Townsend, Courtney - .65 FTE, .55 Health (.35 Goff/.2 CHS)/.1 Physical Education Red Mill
                                                   Effective:  9/1/26-6/30/27



                                                   Certification Status:  NYS Initial Health Education
                                                                                    NYS Initial Physical Education
                                                   Step Placement:  3M = $56,105.00 x .65
                                                   Prior:  9/24-Present Part Time EGCSD; 8/17-9/24 Gardiner
                                                             Dickinson Teaching Aide/Coach
                                                   Degrees:  B.S. Sage Colleges
                                                                   M.S. Sage Graduate School
 
    4. Summer Work 6/29/26-8/31/26 
         a. Majewicz-Hefley, Amy - School Psychologist, 15 days during summer 26-27 SY
                                                   Salary:  Step 13, daily rate = $401.65 
    5. Specialized Instruction & Related Services - Special Education 12 Month Program (7/6/26-8/14/26)  
 
Name Position Salary
Bear, Audrey Special Education Teacher As per EGTA Contract
Beaulac, Claire Special Education Teacher As per EGTA Contract
Castellana, Lauren Special Education Teacher As per EGTA Contract
Corey, Elizabeth Special Education Teacher As per EGTA Contract
Farry, Vincenzina Special Education Teacher As per EGTA Contract
Fields, E. Renee Special Education Teacher As per EGTA Contract
Fish, Eileen Special Education Teacher As per EGTA Contract
Guido, Janet Special Education Teacher As per EGTA Contract
Johnas, Lisa Special Education Teacher As per EGTA Contract
Madden, Jessica Special Education Teacher As per EGTA Contract
Morgan, Amy Special Education Teacher As per EGTA Contract
Peffers, Kathleen Special Education Teacher As per EGTA Contract
Garavelli, Amy Reading Teacher As per EGTA Contract
Owens, Laura Reading Teacher As per EGTA Contract
Barmen, Nicole Occupational Therapist As per EGTA Contract
Lyle, Denise Occupational Therapist As per EGTA Contract
Boniface, Denise Speech As per EGTA Contract
Dietrich, Leanne Speech As per EGTA Contract
Dunn, Christy Speech As per EGTA Contract
Harling, Allison Speech As per EGTA Contract
June, Audry Speech As per EGTA Contract
Leyhane, Carrie Speech As per EGTA Contract
Morrow, Catherine Speech As per EGTA Contract
Audra DiBacco Social Worker As per EGTA Contract
Baird, Andrea Teaching Assistant As per negotiated agreement
Belanger, Kayla Teaching Assistant As per negotiated agreement
Boomhower, Madeline Teaching Assistant As per negotiated agreement
Breig, Paige Teaching Assistant As per negotiated agreement
Carpenter, Tina Teaching Assistant As per negotiated agreement
Celello, Michele Teaching Assistant As per negotiated agreement
Childs, Kathleen Teaching Assistant As per negotiated agreement
Craven, Estelle Teaching Assistant As per negotiated agreement
Dubuque, Melissa Teaching Assistant As per negotiated agreement
Edwards, Heidi Teaching Assistant As per negotiated agreement
Felts, Cody Teaching Assistant As per negotiated agreement
Garrow, Andrea Teaching Assistant As per negotiated agreement
Hallenbeck, Joan Teaching Assistant As per negotiated agreement
Heeg, Abigail Teaching Assistant As per negotiated agreement
Higgins, Cheryl Teaching Assistant As per negotiated agreement



Kelly, David Teaching Assistant As per negotiated agreement
Kitchner, Timothy Teaching Assistant As per negotiated agreement
Kolakoski, Beth Teaching Assistant As per negotiated agreement
Lunford, Cheryl Teaching Assistant As per negotiated agreement
Multunas, Natalia Teaching Assistant As per negotiated agreement
Murchison, Sarah Teaching Assistant As per negotiated agreement
Myers-Collins, Joshua Teaching Assistant As per negotiated agreement
Nedoroscik, Cheri Teaching Assistant As per negotiated agreement
Oliver, Mark Teaching Assistant As per negotiated agreement
Phoenix, Natalie Teaching Assistant As per negotiated agreement
Schuurman, Tina Teaching Assistant As per negotiated agreement
Squires, Colin Teaching Assistant As per negotiated agreement
Tremblay, Cheyenne Teaching Assistant As per negotiated agreement
Trindade, Sarah Teaching Assistant As per negotiated agreement
Tuttle, Kimberly Teaching Assistant As per negotiated agreement
Uttendorfer, Emma Teaching Assistant As per negotiated agreement
Wyman, Amanda Teaching Assistant As per negotiated agreement
 
    6. Substitute Teachers, ESY Program Summer 2026
 
        a. Bechard, Christophe      b. Cohen, Adam     c. Foley, Kristen   
        d. LaBarge, Heather          e. Toolan, Rachel    f. Wilkes, Jill
 
    7. Substitute Teaching Assistants, ESY Program Summer 2026
 
        a. Ferson, Susan         b. Hansen, Tenniel        c. Maxwell, Catherine 
        d. Rockman, Susan     e. Rudat, Adrienne        f. Scanni, Jayne
 
    8. Substitute Teaching Assistant, effective 7/2/2026
 
a. Culligan, Angela, Step OS = $31.92 per hour
b. Janowski, Maureen, Step 11 = $ 29.27 per hour
    9. Per Diem Substitute Teacher
Name Certification Area  Degree Status Effective Date
Brewer, Andrew Nursery, Kindergarten & Grades 1-6 M.Ed 7/2/26
Hazel, Ashley Social Studies & Special Education B.A. 6/25/26
Otto, Bruce Nursery, Kindergarten & Grades 1-6 M.Ed 7/2/26
Pugh, Rachael Childhood Education Grade 1-6 B.S. 6/16/26
Schulz, Gretchen Mathematics 7-12 M.Ed 7/2/26
C. MISCELLANEOUS                
     1. Intramurals for the 2025-2026 School Year 
         The following staff member will be supervising Track intramural programs for
         the 2025-2026 school year. 
         
        a. Bridget Bennett
 
C. Non-Instructional Support Personnel Memo
Discontinuance as
listed:        

Name Position Effective
Date Reason  

Halsey, Mark Assistant Transportation
Supervisor 6/30/26 reduced in force due to budgetary impact  

Hart, Patrick Sr. Monitor-CHS 6/27/26 retirement  
Heeg, Caitlin School Registered Nurse 6/27/26 reduced in force due to budgetary impact  
Jordak, Susan Monitor-Bell Top 6/27/26 resignation  



Morales, Marcus School Bus Driver-Trans 6/27/26 resignation  
Penk, Michele Monitor-Green Meadow 6/30/26 retirement  

Prespare, Earl Building Maintenance Worker-
Transportation 6/6/26 resignation  

Baldwin, Chloe Substitute Aide 6/30/26 per employee request  
Clifford, Carol Substitute TA 6/30/26 per employee request  
Hill, Alexandra Substitute Aide 6/30/26 per employee request  

LeGare, Amy
 

Substitute Secretary of
Superintendent
Substitute Senior Account Clerk
Typist-Admin 

6/30/26 per employee request  

Valenti, Brianna Substitute Aide 6/30/26 per employee request  
         
Appointment as listed:        

Name Position Effective
Date Salary  

Griffin, Elena
 

School Bus Driver
Probation period: 9/1/26-2/28/27

9/1/26
 

Step 3 = $29.47 per hour
4.5 hours/10 months  

Osbourne-Johnson, Ta-
Jon
 

School Bus Driver
Probation period: 9/1/26-2/28/27

9/1/26
 

Step 3 = $29.37 per hour
4.5 hours/10 months  

         
Substitute
employees as listed:        

Name Position Effective
Date Salary  

Batsios, Lois Aide 7/2/26 Step 2 (AS) = $23.68 per hour  
Brewer, Andrew Aide 7/2/26 Step 1 (BS) = $22.48 per hour  
Cohen, Diane Aide 7/2/26 Step 1 (BS) = $22.48 per hour  
Dunn, Sharon Aide 7/2/26 Step 1 (BA) = $22.48 per hour  
Frazioli, Franny-Lynn Food Service Helper  9/1/26 Step 1 = $18.10 per hour  
Heeg, Caitlin School Registered Nurse 9/1/26 Step 8 = $39.27 per hour  
         
Appointment
adjustment:        

Name Position Effective
Date Reason  

Patterson, Ella
 

Aide
 

6/25/26 change the rate from Three-Year College to B.S at Step 1 =
$22.48 per hour. Receipt Official Transcript   

         
Transfer:        

Name Position Effective
Date Reason  

Adee, Patricia Cook #1 9/1/26 voluntary transfer from DPS to Green Meadow  
         
Summer employment
as listed:        

         

Name Position Effective
Date   Salary  

Acker, Thomas Bus Driver 7/6/26 Contractual  
Afsheen, Mark Bus Driver 7/6/26 Contractual  
Albert, Wes Bus Driver 7/6/26 Contractual  
Bentley, April Bus Driver 7/6/26 Contractual  
Bisson, Kevin Bus Driver 7/6/26 Contractual  
Blais, Kristin Bus Driver 7/6/26 Contractual  



Bodway, Aleisha Bus Driver 7/6/26 Contractual  
Bonesteel, Jill Bus Driver 7/6/26 Contractual  
Burns, Krystle Bus Driver 7/6/26 Contractual  
Carmona, Aida Bus Driver 7/6/26 Contractual  
Coester, Deborah Bus Driver 7/6/26 Contractual  
Cray-Lowder, Mary Bus Driver 7/6/26 Contractual  
Davis, DeCicco, Darla Bus Driver 7/6/26 Contractual  
DiGiovanni Jr, Robert Bus Driver 7/6/26 Contractual  
Donaldson, Savanna Bus Driver 7/6/26 Contractual  
Duryea, Michelle Bus Driver 7/6/26 Contractual  
Elliott, William Bus Driver 7/6/26 Contractual  
Farnum, Surojni Bus Driver 7/6/26 Contractual  
Geisser, Meredith Bus Driver 7/6/26 Contractual  
Gibbins, Logan Bus Driver 7/6/26 Contractual  
Hadden, George Bus Driver 7/6/26 Contractual  
Hadley, Craig Bus Driver 7/6/26 Contractual  
Halsey, Mark Bus Driver 7/6/26 Contractual  
Horowitz, Jonathan Bus Driver 7/6/26 Contractual  
Houser, Doreen Bus Driver 7/6/26 Contractual  
Howe, Mary Bus Driver 7/6/26 Contractual  
Ingram, Zachary Bus Driver 7/6/26 Contractual  
Kendrick, Kelly Bus Driver 7/6/26 Contractual  
Konitski, James Bus Driver 7/6/26 Contractual  
Kuhn, Timothy Bus Driver 7/6/26 Contractual  
Lang, Jason Bus Driver 7/6/26 Contractual  
Lochner, Kathleen Bus Driver 7/6/26 Contractual  
McGlaufin, Gabriel Bus Driver 7/6/26 Contractual  
Mellett, Hillary Bus Driver 7/6/26 Contractual  
Miller, Thomas Bus Driver 7/6/26 Contractual  
Murphy, Juliette Bus Driver 7/6/26 Contractual  
Nosch, Jennifer Bus Driver 7/6/26 Contractual  
Pettograsso, Dan Bus Driver 7/6/26 Contractual  
Peura, Sharon Bus Driver 7/6/26 Contractual  
Race, Wendy Bus Driver 7/6/26 Contractual  
Recore Jr, Dennis Bus Driver 7/6/26 Contractual  
Romer, Joseph Bus Driver 7/6/26 Contractual  
Sanzo, Phil Bus Driver 7/6/26 Contractual  
Schwab, William C. Bus Driver 7/6/26 Contractual  
Schweigert, Paul Bus Driver 7/6/26 Contractual  

Simmons, Denice
 
 

Bus Driver
Substitute Custodial Worker

7/6/26
7/6/26
 

Contractual
Substitute rate = $18.76 per hour
 

 

Smith, Jeffrey Bus Driver 7/6/26 Contractual  
Vitetta-Lentz, Corby Bus Driver 7/6/26 Contractual  
Wyant, Tammy Bus Driver 7/6/26 Contractual  
Ciccone, Chris Substitute Bus Driver 7/6/26 Step 1 = $24.37 per hour  
Connell, James Substitute Bus Driver 7/6/26 Step 1 = $24.37 per hour  
Connelly, Donald Substitute Bus Driver 7/6/26 Step 7 = $35.86 per hour  
Dermody, Colin Substitute Bus Driver 7/6/26 Step 7 = $35.86 per hour  
Garcia, Mary Substitute Bus Driver 7/6/26 Step 7 = $35.86 per hour  
Griffin, Elena Substitute Bus Driver 7/6/26 Step 1 = $24.37 per hour  
Osborne-Johnson, Ta-
Jon Substitute Bus Driver 7/6/26 Step 1 = $24.37 per hour  



Tonkin, Mark Substitute Bus Driver 7/6/26 Step 3 = $29.00 per hour  
Bigelow, Levi Bus Aide 7/6/26  Contractual  
Carmody, Kathleen Bus Aide 7/6/26 Contractual  
Carpinello, Marjorie Bus Aide 7/6/26 Contractual  
Eggers, Benjamin Bus Aide 7/6/26 Contractual  
Hadley, Judith Bus Aide 7/6/26 Contractual  
Harper, Carol Bus Aide 7/6/26 Contractual  
Lambert, Ruth Anne Bus Aide 7/6/26 Contractual  
Lucero-Wehner,
Kristina Bus Aide 7/6/26 Contractual  

Lynagh, Michael Bus Aide 7/6/26 Contractual  
Mellett, Kathryn Bus Aide 7/6/26 Contractual  
Paluba, Bridget Bus Aide 7/6/26 Contractual  
Paluba, Emily Bus Aide 7/6/26 Contractual  
Weaver, Sarah Bus Aide 7/6/26 Contractual  

Alaxanian, Todd
 
 

Substitute Bus Aide
Substitute Custodial Worker

7/6/26
7/6/26
 

Step 1 (HS) = $18.15 per hour pending SRP negotiation
finalization
Substitute rate = $18.76 per hour

 

Biscup, Amanda
 
 

Substitute Bus Aide
Substitute Custodial Worker

7/6/26
7/6/26
 

Step 1 (HS) $18.15 per hour pending SRP negotiation
finalization 
Substitute rate = $18.76 per hour

 

Bradley, Margaret
 

Substitute Bus Aide
 

7/6/26
 

Step 4 = (HS) $19.65 per hour pending SRP negotiation
finalization   

Cooley, Desmond
 

Substitute Bus Aide
 

7/06/26
 

Step 11 (HS) = $21.18 per hour pending SRP negotiation
finalization  

Haigh, JoAnna
 
 
 

Substitute Bus Aide
 
Substitute Typist
 

7/6/26
 
7/6/26
 

Step OS =$26.69 per hour pending SRP negotiation
finalization
Step OS = $27.93 per hour pending SRP negotiation
finalization

 

Jensen, Lucas
 

Substitute Bus Aide
 

7/6/26
 

Step 1 (3yr college) = $21.03 per hour pending SRP
negotiation finalization  

Larson, Sandra
 
 

Substitute Bus Aide
Substitute Custodial Worker

7/6/26
7/6/26
 

Step 3 (HS) = $19.09 per hour pending SRP negotiation
finalization
Substitute rate = $18.76 per hour

 

Mann, Ernestine
 

Substitute Bus Aide
 

7/6/26
 

Step 11 (HS) = $24.47 per hour pending SRP negotiation
finalization  

Regitano, Judie
 

Substitute Bus Aide
 

7/6/26
 

Step 11 (AS) = $27.58 per hour per hour pending SRP
negotiation finalization  

Reilly, Sheila
 
 
 
 

Substitute Bus Aide
 
Substitute Typist
 

7/6/26
 
7/6/26
 

Step OS = $30.10 per hour pending SRP negotiation
Finalization
Step OS = $27.93 per hour pending SRP negotiation
finalization
 

 

Rudolph, Izzabella
 

Substitute Bus Aide
 

7/6/26
 

Step 1 (HS) = $18.15 per hour pending SRP negotiation
finalization  

Dessureau, Mary C.
 
 

Typist
Substitute Custodial Worker

7/6/26
7/6/26
 

Contractual
Substitute rate = $18.76 per hour
 

 

Condo, Meg Nurse 7/6/26 Contractual  
Cosgrove, Tammy Nurse 7/6/26 Contractual  
Heritage-Allard, Tracy Nurse 7/6/26 Contractual  
Mestoik, Corey Nurse 7/6/26 Contractual  
Secor, Marjorie Nurse 7/6/26 Contractual  
Stoffels, Julie Nurse 7/6/26 Contractual  
Tacy, Sarah Nurse 7/6/26 Contractual  



Bergmann-Jenkins,
Jennifer
 

Substitute Nurse
 

7/6/26
 

Step 1 = $29.97 per hour per hour pending SRP negotiation
finalization  

Kenney, Meghan
 

Substitute Nurse
 

7/6/26
 

Step 1 = $29.97 per hour per hour pending SRP negotiation
finalization  

Adams, Shea
 

Substitute Custodial Worker 7/6/26
 

Substitute rate = $18.76 per hour 
 

 

Bennett, Estreya
 

Substitute Custodial Worker  7/6/26
 

Substitute rate = $18.76 per hour
 

 

Bestler, Audra
 

Substitute Custodial Worker 7/6/26
 

Substitute rate = $18.76 per hour
 

 

Blackburn, Susan
 

Substitute Custodial Worker 7/6/26
 

Substitute rate = $18.76 per hour
 

 

Boniface, Michele
 

Substitute Custodial Worker 7/6/26
 

Substitute rate = $18.76 per hour
 

 

Bulan, Jeremy Substitute Custodial Worker 7/6/26 Substitute rate = $18.76 per hour  
Bultman, Samantha
 

Substitute Custodial Worker 7/6/26
 

Substitute rate = $18.76 per hour
 

 

Deyoe, Jerry
 

Substitute Custodial Worker 7/6/26
 

Substitute rate = $18.76 per hour
 

 

Dwyer, JoAnna
 

Substitute Custodial Worker 7/6/26
 

Substitute rate = $18.76 per hour
 

 

Farnan, Eric
 

Substitute Custodial Worker 7/6/26
 

Substitute rate = $18.76 per hour
 

 

Forcinella, Janet
 

Substitute Custodial Worker 7/6/26
 

Substitute rate = $18.76 per hour
 

 

Grant, Deborah
 

Substitute Custodial Worker 7/6/26
 

Substitute rate = $18.76 per hour 
 

 

Grennon, Alysha
 

Substitute Custodial Worker 7/6/26
 

Substitute rate = $18.76 per hour
 

 

Harris, Hannah
 

Substitute Custodial Worker 7/6/26
 

Substitute rate = $18.76 per hour 
 

 

Hogan, Heather
 

Substitute Custodial Worker 7/6/26
 

Substitute rate = $18.76 per hour
 

 

LaGuerre, Jean
 

Substitute Custodial Worker 7/6/26
 

Substitute rate = $18.76 per hour
 

 

Lentz Jackson
 

Substitute Custodial Worker 7/6/26
 

Substitute rate = $18.76 per hour
 

 

Lewis, John
 

Substitute Custodial Worker 7/6/26
 

Substitute rate = $18.76 per hour
 

 

McClave, Zachary
 

Substitute Custodial Worker 7/6/26
 

Substitute rate = $18.76 per hour 
 

 

Nagel, Stephanie
 

Substitute CustodialWorker 7/6/26
 

Substitute rate = $18.76 per hour
 

 

Nolan, Ashley
 

Substitute Custodial Worker 7/6/26
 

Substitute rate = $18.76 per hour 
 

 

Orciuoli, Carla
 

Substitute Custodial Worker 7/6/26
 

Substitute rate = $18.76 per hour
 

 

Sweet, Bradley
 

Substitute Custodial Worker 7/6/26
 

Substitute rate = $18.76 per hour 
 

 

Anziano, Janelle
 
 

Food Service Helper
Substitute Custodial Worker

7/6/26
7/6/26
 

Contractual
Substitute rate = $18.76 per hour
 

 

Coons, Brook
 

Food Service Helper
Substitute Cook

7/6/26
7/6/26

Contractual
Substitute rate = $18.64 per hour  

Langenbach, Lisa
 
 

Cook
Substitute Custodial Worker

7/6/26
7/6/26
 

Contractual
Substitute rate = $18.76 per hour
 

 

Sweet, Cathy Food Service Helper 7/6/26 Contractual  

Acker, Veronica
 

Substitute Aide
 

7/6/26
 

Step 1 (AS) = $20.60 per hour pending SRP negotiation
finalization   



Alvey, Julia
 

Substitute Aide
 

7/6/26
 

Step 1 (HS) = $18.15 per hour pending SRP negotiation
finalization  

Balascio, Rebecca
 

Substitute Aide
 

7/6/26
 

Step 1 (HS) = $18.15 per hour pending SRP negotiation
finalization  

Cohen, Adam
 

Substitute Aide
 

7/6/26
 

Step 1 (BA) = $22.48 per hour pending SRP negotiation
finalization  

John, Rachna
 

Substitute Aide
 

7/6/26
 

Step 1 (HS) = $18.15 per hour pending SRP negotiation
finalization  

Kehmna, Kristin
 

Substitute Aide
 

7/6/26
 

Step 1 (BS) = $22.48 per hour pending SRP negotiation
finalization  

Malenfant, Mikayla
 

Substitute Aide
 

7/6/26
 

Step 1 (HS) = $18.15 per hour pending SRP negotiation
finalization  

Stefanko, Ella
 

Substitute Aide
 

7/6/26
 

Step 1 (BS) = $22.48 per hour pending SRP negotiation
finalization  

Williams, Aimee
 

Substitute Aide
 

7/6/26
 

Step 9 (BS) = $26.88 per hour pending SRP negotiation
finalization

 
D. Physical Therapy Individual Agreement with Kayla Smith, PT, DPT
E. Approval of Programs for Resident Children with Disabilities
F. 2026-2027 Agreement with Wildwood School
G. 2026-2027 Agreement with Oak Hill School
H. 2026-2027 Agreement with Children's Neuropsychological Services, PLLC
I. Library Materials Recommended for Weeding-Columbia High School Library
J. Library Materials Recommended to be Weeding- Red Mill Elementary
K. Acceptance of Gifts and Authorization to Increase the 2025-2026 Budget
L. Appendix C Extended Season Compensation
M. Approval of Consent Agenda
RESOLUTION TO APPROVE THE CONSENT AGENDA AS PRESENTED
Motion by Mr. Panasci, Second by Mr. Marchiony
Resolved, the Board of Education of the East Greenbush Central School District hereby approves the Consent Agenda.
Vote: Ayes- 7, Nays- o
Motion carried
 
11. ADDENDUM
A. Agreement with Assistant Superintendent of Curriculum and Instruction, Lisa Mahar
RESOLUTION TO APPROVE THE AGREEMENT WITH THE ASSISTANT SUPERINTENDENT OF CURRICULUM AND INSTRUCTION -
LISA MAHAR
Motion by Ms. Van Orden, Second by Mr. Panasci
Resolved, the Board of Education hereby approves the Agreement with Assistant Superintendent of Curriculum and Instruction,
Lisa Mahar
Vote: Ayes- 7, Nays- 0
Motion carried
 
B. Agreement with Director of Business and Finance, Jennifer L. Mulligan
RESOLUTION TO APPROVE THE AGREEMENT WITH THE DIRECTOR OF BUSINESS AND FINANCE, JENNIFER L. MULLIGAN
Motion by Mr. Buono, Second by Ms. Herron
Resolved, the Board of Education hereby approves the Agreement with the Director of Business and Finance, Jennifer L. Mulligan
Vote: Ayes- 7, Nays- 0
Motion carried
 
C. Memorandum of Agreement with EGOTSA
RESOLUTION TO APPROVE THE MEMORANDUM OF AGREEMENT WITH EGOTSA.
Motion by Mr. Panasci, Second by Mr. Marchiony
Resolved, the Board of Education of the East Greenbush Central School District hereby approves the Memorandum of Agreement
with EGOTSA
Vote: Ayes- 7, Nays- 0
Motion carried
 
D. Memorandum of Agreement with SRP
RESOLUTION TO APPROVE THE MEMORANDUM OF AGREEMENT WITH SRP.
Motion by Ms. Herron, Second by Dr. Shane
Resolved, the Board of Education of the East Greenbush Central School District hereby approves the Memorandum of Agreement
with SRP
Vote: Ayes- 7, Nays- 0
Motion carried
 
E. Memorandum of Understanding with EGCSD Confidential Employees



RESOLUTION TO APPROVE THE MEMORANDUM OF UNDERSTANDING WITH EGCSD CONFIDENTIAL EMPLOYEES
Motion by Mr. Panasci, Second by Mr. Marchiony
Resolved, the Board of Education of the East Greenbush Central School District hereby approves the Memorandum of
Understanding with EGCSD Confidential Employees
Vote: Ayes- 7, Nays- 0
Motion carried
 
12. NEW BUSINESS
None at this time.
 
13. END BUSINESS MEETING
A. Public Forum
None at this time.
 
B. Board Roundtable
Mr. Marchiony echoed the praise for outgoing Board member Mike Buono, noting that his institutional knowledge was invaluable,
especially for the newer Board members, and that he would be greatly missed. He wished Mr. Buono well and thanked the
administration for a great year of dedication and hard work.
Dr. Shane also thanked Mr. Buono, highlighting how much he learned from him and praising the immense institutional knowledge
and memory he brought to the Board. He expressed gratitude for Mr. Buono's mentorship, particularly to the first-year Board
members, noting that Mr. Buono's evolving perspective over the years helped  him better understand the complexities of the
District and the diverse needs of its community. He also acknowledged his years of service, particularly noting his leadership
during the very challenging COVID-19 pandemic and the years that followed. He added that his own children, as students in the
District, have directly benefited from the steady guidance provided by Mr. Buono and the rest of the Board.
Mr. Buono expressed his gratitude to his former and current Board colleagues, specifically naming past members like Shay
Harrison, Mark Mann, John Dunn, JoAnn Taylor, Kathleen Curtin, and Karen Curran for mentoring him and entrusting him with the
role of Board president. He highlighted the privilege of helping select two excellent superintendents, Jeff Simons and Dr. Kotes,
emphasizing that a strong, long-term superintendent-Board relationship is crucial for achieving District goals. Reflecting on his
12 years of service, Mr. Buono noted that school Board leadership requires a deep investment of time, open-mindedness, and
teamwork to ensure the long-term success of students. He concluded by thanking the teachers, support staff, and administration
for their daily dedication, stating that it has been an absolute honor to serve the East Greenbush school community.
Student William Bollam took a moment to recognize Holly Thorpe, who served as the Board's ex- officio student member. He
expressed his gratitude for her guidance and mentorship over the past year, noting that she helped him understand his potential
future role on the Board, supported him on various projects, and even shared valuable advice on navigating senior year. Wishing
her the best, he added that she has been an incredible role model who will be greatly missed next year.
Ms. Herron said how invaluable the student perspective has been to the Board, thanking William for his dedication and praising
Holly Thorpe for the candid, open presence she brought to the meetings. Turning her attention to Mr. Buono, she shared that
their time working together at Questar inspired her to join the Board, thanking him for his essential guidance on how to properly
balance the significant time commitment. She commended his 12 years of dedicated service, emphasizing how much the entire
District appreciates the extensive time and effort he has invested over the years.
Ms. Van Orden welcomed the new administrators, sharing that Mr. Karandy’s interview insights actually inspired her to read his
writing on AI, despite her usual skepticism of the technology. She also expressed excitement for Mr. Graney joining Goff Middle
School, praising his passion for working with middle schoolers.
Additionally, Ms. Van Orden thanked Holly Thorpe for her service, and said she looked forward to working with William Bollam
next year. She also shared a special thank you to Peter Goodwin for his technical support during late-night meetings. Finally, she
praised Mr. Buono's 12 years of service, highlighting his exceptional professionalism and ability to make parents and colleagues
feel truly heard. 
Dr. Kotes reflected on his first year as superintendent, sharing that while he had some background knowledge about East
Greenbush from family members who graduated from Columbia, he heavily relied on the Board's guidance to understand the
District’s true culture. He expressed deep appreciation for Mr. Buono’s honesty during his transition, noting that rather than
sugarcoating things, Mr. Buono was transparent about both the District's strengths and the areas needing improvement. The
Superintendent emphasized that school Board members are volunteers who dedicate massive amounts of time to help leaders
manage budgets, lead curriculum, and staff buildings. He thanked Mr. Buono for making the District a better place and wished
him the best.
Ms. Turner noted that while her colleagues had already expressed much of what she wanted to say regarding Mr. Buono's
incredible commitment, she wanted to share a personal thank you. She expressed deep gratitude for the advice and guidance he
provided her throughout the year, adding that she will greatly miss being able to turn to him. Ms. Turner encouraged him to
reach out via text or call anytime he has further insight to share, emphasizing how much his willingness to listen and help will be
missed.
Mr. Buono spoke about the value of mentorship, noting that veteran Board members need to help guide newcomers to ensure the
District stays on the right track. He mentioned his plans to stay involved, especially with the progress of the capital project. He
added that while leadership roles often come with negative feedback, keeping the focus on the students and staff helps you push
through the tough times. 
 
14. ADJOURNMENT
Motion by Mr. Buono, Second by Mr. Panasci to Adjourn the Meeting
Vote: Ayes- 7, Nays- 0
Motion carried
Time: 7:43 P.M.
 
Respectfully submitted,
 



 
Jeanne Pangburn
District Clerk
 


