EAST GREENBUSH CENTRAL SCHOOL DISTRICT
BOARD OF EDUCATION MEETING
WEDNESDAY, JULY 15, 2026
Central Administration Boardroom

1. A. MEETING CALLED TO ORDER: Ms. Turner- 6:24 P.M.
B. Pledge of Allegiance

C. Approval of Draft Minutes dated June 24, 2026

RESOLUTION TO APPROVE THE MINUTES OF THE BOARD OF EDUCATION MEETING OF JUNE 24, 2026

Motion by Mr. Marchiony, Second by Mr. Panasci

Resolved, upon the recommendation of the District Clerk, the Board of Education of the East Greenbush Central School District hereby
approves the Minutes of the Board of Education Meeting of June 24, 2026

Vote: Ayes- 6, Nays- 0, Abstentions- 3 (Harrison, Phillips, Temple)

Motion carried

D. Public Forum

Ms. Ingrid Espinosa, District parent, addressed the Board to ask for a slower approach in implementing Artificial Intelligence in
classrooms. Ms. Espinosa expressed concerns that Al technology is largely untested and may negatively impact students'
creativity, critical thinking, and independent learning. She highlighted a national campaign by the organization Fair Play for Kids
advocating for a five-year pause on school AI deployment, and requested that the District prioritize traditional, teacher-led
instruction over student-to-bot interactions. She also urged the Board to reconsider the District’s one-to-one Chromebook policy.
While expressing appreciation for the District's recent ban on personal devices, Ms. Espinosa noted that Chromebooks often
function as phone replacements for students, allowing them to take photos, record videos, and bypass security firewalls. She
urged the District to cut down on overall screen time and rethink whether every student really needs their own device.

2. BOARD FORUM #1

Ms. Phillips commended the Administration and Mr. Harkin for a wonderful graduation ceremony, noting how much she enjoyed
the kindergartners' advice at the end. She also congratulated all the graduates and their families.

Mr. Bollam congratulated Eliot Merritt on becoming the other ex-officio Board member and said he is really excited to be able to
work with him this year.

Mr. Panasci asked if the not having a Al policy leaves the students with full reign to use AI however they want.

Dr. Kotes explained that very little is turned on in terms of access. He said the minor exploration the District has done into Al has
been extremely limited and with Mr. Goodwin's departure, basically everything is locked down.

3. REPORTS AND PRESENTATIONS
A. Administrative/Committee Reports

o District Policies
Dr. Kotes reported that six policies were presented for adoption, including the AI policy. He said following discussions with Mr.
Karandy, Ms. Harris, and Ms. Mahar, the AI policy was updated to remove specific references to English Language Learners,
special education, and diverse learners. Instead, the language was broadened to address bias generally and ensure support
services are available for all students regardless of group. He said the remaining policies were presented as previously discussed
for Board approval.

e Report on AASA Legislative Conference, Washington, DC.
Dr. Kotes briefed the Board on key federal issues that could impact future District finances, including proposed reductions to Title
I-1V grant funding and potential threats to E-Rate funding, which has reimbursed the District approximately $358,000 for
technology infrastructure over the past five years. The Superintendent highlighted the team's advocacy with federal
representatives regarding these critical funds, expressed concern over a proposed federal moratorium on state-level Al
regulation, and noted that shifts in federal grant application timelines and misaligned fiscal calendars create planning challenges
for upcoming budget cycles.
Ms. Phillips asked if there was value in broadening their advocacy from focusing only on State partners and to try to include
federal partners as well.
Dr. Kotes agreed and said he felt it was important to make an effort to engage federal elected officials moving forward.

4. DISCUSSION ITEMS

A. Draft Districtwide Safety Plan 2026-2027

Dr. Kotes introduced the draft of the 2026-27 District-Wide Safety Plan, explaining that state law requires opening a public
comment period. He noted that the plan provides a high-level overview, as specific building details are kept confidential for
security reasons. The Superintendent noted that after the 30-day public comment period, with the plan posted on the website for
community feedback, a brief presentation and any updates will be on the August 27th agenda before the school year starts to
ensure full compliance.

5. REGULAR BUSINESS
A. Capital District Regional Planning Commission Agreement 2026-2029
RESOLUTION TO APPROVE CAPITAL DISTRICT REGIONAL PLANNING COMMISSION AGREEMENT 2026-2029



Motion by Ms. Herron, Second by Mr. Panasci

Resolved, the Board of Education of the East Greenbush Central School District hereby approves the Capital District Regional Planning
Commission Agreement 2026-2029.

Vote: Ayes- 9, Nays- 0

Motion carried

B. Adoption of Policies

RESOLUTION TO ADOPT POLICIES #8414, #8414R1, #8334, #6050, #8636, #8636R, #9800, #1240, #1240R

Motion by Mr. Temple, Second by Ms. Phillips

Resolved, the Board of Education of the East Greenbush Central School District hereby Adopts the Policies, as presented
Vote: Ayes- 9, Nays- 0

Motion carried

C. Transportation Consultant Agreement with the Pupil Transportation Safety Institute

RESOLUTION TO APPROVE THE TRANSPORTATION CONSULTANT AGREEMENT WITH THE PUPIL TRANSPORTATION SAFETY
INSTITUTE, EFFECTIVE JUNE 18, 2026

Motion by Mr. Temple, Second by Dr. Shane

Resolved, the Board of Education of the East Greenbush Central School District hereby approves the Transportation Consultant
Agreement with the Pupil Transportation Safety Institute, effective June 18, 2026

Vote: Ayes- 9, Nays- 0

Motion carried

D. Amendment to the SRO Agreement with the Town of East Greenbush

RESOLUTION TO APPROVE THE AMENDMENT TO THE SRO AGREEMENT WITH THE TOWN OF EAST GREENBUSH
Motion by Ms. Herron, Second by Ms. Van Orden

Resolved, the Board of Education of the East Greenbush Central School District hereby approves the Amendment to the SRO
Agreement with the Town of East Greenbush

Vote: Ayes- 9, Nays- 0

Motion carried

6. TABLED MOTIONS
None at this time.

7. OLD BUSINESS
None at this time.

8. CONSENT AGENDA
A. Financial Reports
#1 Claim Auditor Reports for Warrants- 0095, 0097, 0098, V095, V096, V097

B. Instructional/Instructional Support Personnel Memo
A. DISCONTINUANCE
1. Resignation for the Purpose of Retirement
a. Schreck, Susanna - Elementary, Green Meadow Elementary School, effective 11/30/26.
Date of Hire: 8/31/11
2 . Resignation
a. Blander, Susan - Per Diem Substitute Teacher, effective 6/30/26.
Reason: per sub request
b. Bonesteel, Meagan - Per Diem Substitute Teacher, effective 6/30/26.
Reason: per sub request
c. Dupont, Melissa - Per Diem Substitute Teacher, effective 7/1/26.
Reason: per sub request
d. Gibson, Danny - Per Diem Substitute Teacher, effective 7/2/26.
Reason: per sub request
e. Kelly, David - Teaching Assistant, Columbia High School, effective 7/17/26.
Date of Hire: 12/16/21 Reason: personal
f. Willis, Sofie - Per Diem Substitute Teacher, effective 6/9/26.
Reason: per sub request
3. Leave of Absence
a. Shears, Hope - Teaching Assistant, Goff Middle School requesting an unpaid
child-rearing leave of absence for the 2026-2027 school year.
Planned return September 2027.



B. APPOINTMENTS

The expiration dates below are tentative and conditional only. In order to be granted tenure the teacher must receive composite or

overall annual professional performance rating review ratings pursuant to Section 3012-c and/or 3012-d of the Education Law of either
effective or highly effective to the extent required by the applicable provisions of the Education Law, the Rules of the Board of Regents
and the Regulations of the Commissioner of Education, and if the teacher receives an ineffective composite or overall rating in the final

year of the probationary period the teacher shall not be eligible for tenure at that time. (Prior tenure)

The probationary expiration dates below are tentative and conditional only. Except to the extent required by the applicable provisions of
Section 3012(3) of the Education Law, in order to be granted tenure the teacher must receive composite or overall annual professional
performance review ratings pursuant to Section 3012-c and/or 3012-d of the Education Law of either effective or highly effective in at
least three (3) of the four (4) preceding years, and if the teacher receives an ineffective composite or overall rating in the final year of

the probationary period the teacher shall not be eligible for tenure at that time. (No prior tenure)
1. Probationary Appointments
a. Breen, Maddie - Elementary, Gr. 5, Genet Elementary School
(Replacing Daniel Scher, resignation)
Tenure Area: Elementary
Probationary Period: 9/1/26-8/31/30
(unless extended in accordance with the law as above)
Certification Status: NYS Initial Childhood Education 1-6
Step Placement:. 1M = $51,262.00
Prior: 22-present Per Diem Substitute Saratoga Springs CSD
Degrees: B.S. SUNY, Oneonta
M.S. SUNY, Oneonta
b. Horender, Kylee - Elementary, Gr. 4, Bell Top Elementary School
(Replacing Kelly Mulholland, resignation)
Tenure Area: Elementary
Probationary Period: 9/1/26-8/31/30 (pending verification of tenure)
(unless extended in accordance with the law as above)
Certification Status: NYS Professional Childhood Education 1-6
Step Placement: 12M = $77,907.00
Prior: 8/21-present Herkimer CSD; 8/16-6/21 Cherry Valley-Springfield
CSD; 8/14-6/15 Stoney Point Elementary, Fayetteville, N.C.; 8/13-
6/14 Scurlock Elementary, Raeford, N.C.
Degrees: B.S. College of Saint Rose
M.S. SUNY, Albany
c. Singer, Christopher - Social Studies, Center for Therapeutic Academic Excellence
(Replacing Rachel Toolan transfer to Kyle Randall retirement)
Tenure Area: Social Studies
Probationary Period: 9/1/26-8/31/30
(unless extended in accordance with the law as above)
Certification Status: NYS Initial Social Studies 7-12
Step Placement: 1M = $51,262.00
Prior: 11/25-6/26 Special Education Cobleskill-Richmondville CSD;
10/25-11/25 Per Diem Substitute Cobleskill-Richmonduville;
9/24-6/25 Substitute Duanesburg Central Schools
Degrees: B.A SUNY, Albany
M.S SUNY, Albany
d. Stevens, Melissa - Elementary, Gr. 5, Green Meadow Elementary School
(Replacing Susanna Schreck, retirement)
Tenure Area: Elementary
Probationary Period: 9/1/26-8/31/29 (pending verification of tenure)
(unless extended in accordance with the law as above)
Certification Status: NYS Professional Childhood Ed 1-6
NYS Professional Literacy B-6
Step Placement: 12M = $77,907.00
Prior: 9/12-Present New Lebanon CSD; 9/08-6/12 Per Diem Sub
EGCSD
Degrees: B.S. College of Saint Rose
M.S. College of Saint Rose
2. Part-Time Appointment
a. Flynn, Lydia - .7 Music, Green Meadow Elementary School
Effective: 9/1/26-6/30/27
Certification Status: NYS Initial Music
Step Placement: 1M = $51,262.00 x .7
Prior: 2023 Substitute teacher, Capital Region BOCES;



Student Teaching
Degrees: B.A. College of Saint Rose
M.S. Ed. Nazareth University
3. Term Substitute Appointment
a. Fancher, Bret - Business, Columbia High School (Open position Katrina Gruet, Retirement)
Effective: 9/1/26-6/30/27
Certification Status: NYS Permanent Business & Distributive Educ.
NYS Professional Computer Science (All Grades
NYS Permanent Mathematics 7-12
NYS Permanent N-6; NYS Permanent SDA and SAS
Step Placement: OSM = $110,280.00 + $2,496.00 grad credits
Prior: 8/25-6/26 TS EGCSD; 1/24-6/24 Part Time EGCSD; 9/11-6/18 Tupper
Lake CSD; 9/08- 6/11 Addison CSD; 11/90-12/02 Hornell City Schools
Degrees: B.S. SUNY, Fredonia
M.S. SUNY, Fredonia
C.A.S. SUNY, Brockport

4. Summer School Principal

a. Hartnagle, George - ESY Summer School Principal, Summer 2026
Certification: NYS Initial Reissue School Building Leader
NYS Permanent Special Education
Experience: 2023-2025 Summer School Principal
9/03-present Special Education Teacher EGCSD
7/04-7/22 Summer School teacher
Stipend: $15,000.00

5. Specialized Instruction & Related Services - Special Education 12 Month Program (7/6/26-8/14/26)

Name Position Salary
Johnson, Danielle Speech Teacher As per EGTA Contract

6. Substitute Social Worker, ESY Program Summer 2026

a. DeThomasis, Michaela
7. Substitute Teacher, ESY Program Summer 2026

a. Carrk, Kelly b. Cavotta, T. Craig c. Randall, Kyle
8. Substitute Teaching Assistant, effective 7/16/26

a. Hirt, Jean - Step 11 = $30.15 per hour
b. Rockman, Susan - Step OS = $32.88 per hour
9. Per Diem Substitute Teacher

Name Certification Area Degree Status Effective Date
Almeida, Nicole School Counselor M.S. 7/16/26
Cohen, Diane Nursery, Kindergarten & Grades 1-6 M.Ed 7/16/26
Dunn, Sharon School Counselor M.Ed 10/1/26
Dunne, Nancy Nursery, Kindergarten & Grades 1-6, Reading M.Ed 7/16/26

Nursery, Kindergarten & Grades 1-6,

Goodwin, Peter SDL Professional, SBL Initial Reissuance M.Ed 7/16/26
Randall, Kyle Special Education M.Ed 7/16/26

10. Student Teacher/Intern 2026-2027 School Year
Building Student Content Area Cooperating Teacher College/Term
Bell Top Jaedyn Frink Elementary Sarah Lussier SUNY Albany/Fall 1 & 2
Bell Top Leandra Padilla Libtary Felice Devine SUNY Albany/Fall1
Columbia Peyton Didio Social Worker Audra DiBacco Sienal26-27 SY

Columbia Clayton Ritter Social Studies Erin Rightmyer SUNY Albany/Fall 1



Columbia Shannon Tacy
Columbia Raechel Thomas
Columbia Mary Tobin
Columbia Piper Wiegert
Columbia Hailey Rolon
Columbia Emma Hanley
D.P.S. Brooke Barmen
D.P.S. Vivian Olgetree
Genet Nicholas Maxian
Genet Shayla Weisheit
Genet Samantha Allen
Goff Emily Prest

Goff Samantha Evanchick
Goff Noah Cardone

Green Meadow Petra Valenti

C. OTHER

1. Appointment Adjustment

Art

English
English
English

Art

Health
Elementary
Art
Elementary
Social Worker

Special Education

Mathematics
Elementary
Social Studies
Elementary

a. Meek, Tami - Special Education Reading
From: .2 FTE Goff Special Education Reading
To: .5 FTE Special Education, Woodland Hill Montessori School

C. Non-Instructional Support Personnel Memo

Alison Hosier
Chelsea Goodbred
Meagan Asenbauer
Nicole Weiss
Valerie Cafarelli
Chris LeGare
Jenna VanRoy
Dianne Chalavoutis
Amy Schwartz
Gianna DiGregorio
Amy Morgan
Nicole Forth
Cynthia Diefendorf
Timothy Galvin
Nicole Maney

Russell Sage/Fall 1
SUNY Albany/Fall 1
Siena U/Spring 1 & 2
SUNY Albany/Fall 1
Russell Sage/Fall 1 & 2
Russell Sage/Fall 1
SUNY Albany/Fall 1 & 2
Russell Sage/Fall 1

lona Univ./Fall 2

Buffalo Univ./26-27 SY
Russell Sage/Summer
SUNY Potsdam/Fall 1 & 2
SUNY Cortland/Fall 1 & 2
Russell Sage/Fall 2
Siena/Fall 1

Discontinuance as listed:

Name

Anziano, Janelle
Camelo, Ronaldo
Carpinello, Marjorie J.
Coons, Brook
Matteo, Felicia

Schaefer, Christopher
Adesina, David

Audino, Teresa

Blander, Susan
Bonesteel, Meagan
Gibson, Danny
Kondracki, Hannah
McQuillan, Shawn
Ravilla, Aruna
Samuel, Nattasha
Stuarts, Josephine
Valente, Elaine
Weaver, Robert
Willis, Sofie

Appointment as listed:

Name

Position

Effective
Date

Food Service Helper-Bell Top 9/1/26

Custodial Worker-DPS
Bus Aide-Transportation
Food Service Helper-DPS

Food Service Helper-CHS
Monitor-Green Meadow

Custodial Worker-Genet
Substitute Aide

Substitute Food Service
Helper

Substitute Aide
Substitute Aide
Substitute Aide
Substitute Aide
Substitute RN

Substitute: Aide and Monitor

Substitute Aide
Substitute Aide/TA
Substitute Aide
Substitute Bus Driver
Substitute Aide

Position

7/21/26
8/26/26
9/1/26

9/1/26
9/1/26

8/14/26
6/26/26

6/26/26

6/30/26
6/30/26
712126
6/30/26
6/30/26
6/30/26
7/1/26
6/30/26
7/1/26
7/1/26
6/9/26

Effective
Date

Reason

resignation to accept another position in district
resignation
resignation
resignation to accept another position in district

resignation to accept another position in district
resignation to accept another position in district

resignation
per employee request

per employee request

per employee request
per employee request
per employee request
per employee request
per employee request
per employee request
per employee request
per employee request
per employee request
per employee request
per employee request

Salary



Anziano, Janelle

Coons, Brook

Matteo, Felicia

Summer employment as

listed:
Name

Carrk, Kelly

Daoust, Tammy
Dethomasis, Michaela
Morrow, Karyn

Substitute employees as

listed:
Name

Bigness, Donald
Carpinello, Marjorie
Clinton, Constance
Fazioli, Franny-Lynn
Penk, Michele

Randall, Kyle

Appointment adjustment:

Name

Batsios, Lois
Brewer, Andrew
Cohen, Diane
Dunn, Sharon

Fazioli, Franny-Lynn
Heeg, Caitlin

Kaluarachchi, Dilani

Patterson, Ella

Leave of absence:

Name

Roy, Kaitlyn

Cook #1-Bell Top
Probation period: 9/1/26-
2/28/27

Cook #1-DPS
Probation period: 9/1/26-
2/28/27

Cook-Goff
Probation period: 9/1/26-
2/28/27

Position

Substitute Aide
Substitute Aide
Substitute Aide
Substitute Aide

Position

Monitor
Bus Aide
Bus Driver
Monitor
Monitor
Aide

Aide

Position

Substitute Aide
Substitute Aide
Substitute Aide
Substitute Aide

Substitute Food Service
Helper

Substitute School Registered

Nurse
Substitute Aide

Substitute Aide

Position

Bus Aide-Transportation

9/1/26

9/1/26

9/1/26

Effective
Date

7/6/26
7/6/26
7/6/26
7/16/26

Effective
Date

9/1/26
8/26/26
9/1/26
9/1/26

9/1/26
7/16/26

Effective
Date

712126
712126
7/2/26
7/2/26

9/1/26

9/1/26

9/1/26
6/25/26

Effective
Date

6/3/26-
6/26/26

D. 2026-2027 Agreement with Rosebridge Speech Therapy, PLLC
E. 2026-2027 Agreement with Vanderheyden, Inc.

F. 2026-2027 Agreement with St. Coleman's Home, Inc.

G. 2026-2027 Agreement with St. Anne's Institute
H. Approval of Programs for Resident Children with Disabilities

Step 2 = $21.29 pr hour
6.25 hours/10 months

Step 7 = $23.93 per hour
6.5 hours/10 months

Step 7 = $23.93 per hour
6.5 hours/10 months

Salary

Step 1 (BS) = $23.15 per hour
Step 1 (BA) = $23.15 per hour
Step 1 (BA) = $23.15 per hour
Step 1 (BS) = $23.15 per hour

Salary

Step 1 = $18.25 per hour
Step 11 (HS) = $25.20 per hour
Step 3 = $29.00 per hour
Step 1 = $18.25 per hour

Step 11 = $23.74 per hour
Step 1 (AS) = $21.22 per hour

Step 1 (BA) = $23.15 per hour

Reason

Step 2 (AS) = $21.52 per hour (SRP 2026-2027 contract)
Step 1 (BS) = $23.15 per hour (SRP 2026-2027 contract)
Step 1 (BS) = $23.15 per hour (SRP 2026-2027 contract)
Step 1 (BA) = $23.15 per hour (SRP 2026-2027 contract)

Step 1 = $18.64 per hour (CSEA 2026-2027 contract)

Step 8 = $40.45 per hour (SRP 2026-2027 contract)

change the rate from HS to A.S at Step 1 = $21.22 per hour.
Receipt Official Transcript

correction from aide to substitute aide

Reason

change from unpaid to paid child care leave



1. 2026-2027 Instructional Contract - Wynantskill Union Free School District

J. EGTA Special Grants 2026-2027

K. Acceptance of Gifts and Authorization to Increase the 2026-2027 Budget

L. Disposal of District Property - Assets

M. Approval of Consent Agenda

RESOLUTION TO APPROVE THE CONSENT AGENDA AS PRESENTED

Motion by Dr. Shane, Second by Mr. Panasci

Resolved, the Board of Education of the East Greenbush Central School District hereby approves the Consent Agenda.
Vote: Ayes- 9, Nays- 0

Motion carried

9. NEW BUSINESS
None at this time.

10. END BUSINESS MEETING
A. Public Forum
None at this time.

B. Board Roundtable

Mr. Merritt shared his thoughts on the AI policy, cautioning that Al presents potential issues. He recommended the District
consider future regulations specifically tailored to how students and teachers can use Al to support learning.

Ms. Van Orden welcomed Eliot and Dr. Harrison to the Board, gladly noted Will’s return, and expressed her anticipation for the
upcoming school year

11. EXECUTIVE SESSION

Motion by Dr. Shane, Second by Ms. Phillips to Enter Executive Session to discuss matters concerning personnel
Vote: Ayes- 9, Nays- 0

Motion carried

Time: 6:49 P.M.

Motion by Ms. Phillips, Second by Mr. Marchiony to Exit Executive Session
Vote: Ayes- 9, Nays- 0

Motion carried

Time: 7:18 P.M.

Respectfully submitted,

Assistant District Clerk

12. ADJOURNMENT

Motion by Ms. Herron, Second by Ms. Van Orden to Adjourn the Meeting
Vote: Ayes- 9, Nays- 0

Motion carried

Time: 7:19 P.M.

Respectfully submitted,

Jeanne Pangburn
District Clerk



